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From idea to the operationalisation

DMCSEE consortium & cooperation scheme

Project work/fund raising for sustainable operations

Building operational products



From idea to the operationalisation (>20 years)

Ongoing
ADO project 2019-2022



DMCSEE domain



Drought researcher

UNCCD focal point
WMO permanent representative
( National Meteorological and
Hydrological Services)

DMCSEE 
cooperation

structure

o ARSO – DMCSEE hosting institution, coordination, fund raising;
o Partnership: UNCCD region CEE + EU countries + non-EU;
o International Steering Committee: meetings till 2016 (rotation protocol turned to 

advisory body), after 2016 meetings related to the projects;
o List of experts/representatives changes in the countries;
o Commitments by countries in consortium not defined/not obligatory



Web-based platform: 
www.dmcsee.org

- activities funded by projects (limited 
funds from Slovenian governmental 

budget), partners don‘t support work
financially (only as partners in the

projects);

- wide partnership (WMO, UNCCD, 
JRC, EDO, IDMP, GWPCEE, UNDRR, 

NOAA, NIDIS etc).



Status of drought monitoring & 
risk assesment

(Danube region)

o regionally diverse drought monitoring (as well as risk estimation), variety of 
indices used (remote sensing will bring new momentum);

o early warnings (EWS) are in most countries either not in place or not agreed 
upon at country level;

o EWS mostly carried out when first signs of drought impacts have already 
occurred (after drought on-set);

o missing systematic and regular collection of drought impacts to complement 
drought monitoring.



Drought response status (Danube region)

o lack of cooperation between relevant national institutions
& across vulnerable sectors;

o no clear inter-institutional scheme of data, responsibility and 
communication flow → weak response before, during drought (mainly crisis
management);

o existing drought policies support the adoption of reactive drought 
response that mainly deals with the treatment of drought impacts;

o missing document (legislation implementation) on drought management
(Water Acts, WFD, Climate Change Adaptation Plans, National Drought
Plans; 

o drought still not considered an issue of high priority (of policy and society).



Operational products development –
bulletins, web-based tools

o Hot spot - short summary, short insight
of possible drought circumstances at the
time of issue.

o Additional and auxiliary information
(methodology used, detailed info on 
surface water balance, temperature and
SPI situation)

o FVC development Mar-Dec at 13 
locations across SEE

o Report on drought impacts (scarce info
about drought impacts in the region!)

o Water balance outlook

http://www.dmcsee.org/en/drought_bulletin/



Regional Drought Watch
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o web-based interactive tool for near-real-time drought monitoring through 
different drought indices;

o enables more accurate and efficient drought monitoring and early warning for 
the entire Danube region;

o integrates risk and impact maps.

www.droughtwatch.eu

http://www.interreg-danube.eu/approved-projects/dridanube



Tutorial, manual, catalogue, national reporting networks

Drought Watch
Tutorial

Drought Watch Manual
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Spring 2019 (1 April) Summer 2019 (24 July) Autumn 2019 (28 October)

Winter/spring 2018 (1 March) Summer 2018 (24 July) Autumn 2018 (28 October)

Drought development in 2018 in 2019 using Drought
Watch (SWI index)

2018

2019



Regional network of drought reporters
– involvement of public/stakeholders
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Weekly routine to 
validate and complement
drought indices



Link: 
http://www.interreg-
danube.eu/approved-
projects/dridanube/outputs



Recent project work – Alpine Space

o specialized products for the Alpine 
Space region, which will contribute 
to an improved drought 
preparedness. 

o better coordinated governance 
instruments for a more efficient use 
of the resource water (e.g. solve 
conflicts of interest and protect 
sensitive ecosystems). 

https://www.alpine-space.eu/projects/ado/en/home
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Foundation of effective proactive drought management.

Courtesy: IDMP


