
The Youth of Central Asia – 
for the regional cooperation and pollution-
free prosperous planet!

CAREC, Almaty, 
October 2018

C
H

A
N

G
E

. G
R

O
W

TH
. D

EV
EM

E
N

T

20
0

1-
20

18

REPORT
The 9th Central Asian leadership programme on
environment for sustainable development
September 17-23, 2018



GRATITUDE TO 
PARTNERS

CAREC is grateful to all partners 
and donors for their support, contribution, 
inspiration and energy in supporting 
the 9th CALP in 2018

CAREC is also grateful to all the moderators and speakers, 
graduates of CALP and experts from CAREC who shared 
their priceless experience with participants of the 9th CA 
Leadership Programme on priority environmental issues 
of the region and sustainable development.



CONTENT

GRATITUDE TO PARTNERS .......................................................................................................................................................................................2

LIST OF ABBREVIATIONS ..........................................................................................................................................................................................4

INTRODUCTION ............................................................................................................................................................................................................5

LEADERSHIP AND THE ROLE OF YOUTH IN TRANSFORMATION  ...........................................................................................................7

CALP AS A TOOL FOR LEADERSHIP AND CAPACITY BUILDING IN THE CENTRAL ASIAN REGION   .........................................8

CONTRIBUTION OF CALP TO THE DEVELOPMENT OF THE CAREC KNOWLEDGE CENTER ..........................................................9

9TH CALP

TARGETS AND GOALS  .................................................................................................................................................................................................13

PARTNERS AND DONORS ..........................................................................................................................................................................................14

OVERVIEW OF THE 9TH CALP .....................................................................................................................................................................................15

RESULTS, IMPACT AND PROMOTION OF THE 9TH CALP ...............................................................................................................................30

INFORMATION SUPPORT FOR THE 9TH CALP ...................................................................................................................................................32

LIST OF ANNEXES ........................................................................................................................................................................................................37

3CHANGE. GROWTH. DEVELOPMENT / 2001-2018



LIST OF 
ABBREVIATIONS

World Bank
European Union
UM Economic Commission for Europe
Executive Board of the International Fund for Saving the Aral Sea
Integrated Water Resources Management
Kazakh-German University
Ministry of Energy of the Republic of Kazakhstan
Intergovernmental Panel on Climate Change
International Union for Conservation of Nature
Non-governmental organization  
Organization for Security and Cooperation in Europe
Protected natural areas
Education for Sustainable Development
The Aral Sea Basin Program
UN Development Programme
UN Framework Convention on Climate Change
Regional Environmental Centre for Central Asia
Municipal Solid Waste 
Central Asia
Central Asian Leadership Programme on Environment for Sustainable Development
Sustainable Development Goals
UN Educational, Scientific and Cultural Organization
German Society for International Cooperation  
Kazakhstan Association of Organizations and Individual Entrepreneurs – Supporters of the 
Green Economy
Water, energy and food security nexus approach
Stockholm International Water Institute
Swiss Agency for Development and Cooperation
UN Environment Programme (UNEP)
United States Agency for International Development
EU Water Awareness Project
Enhanced regional cooperation on Environment, Climate Change and Water
Environmental Network, Switzerland

WB
EU
UNECE
IFAS EB 
IWRM
DKU
MoE
IPCC 
IUCN
NGO
OSCE
PNA
ESD
ASBP
UNDP
UNFCCC
CAREC
MSW
CA
CALP
SDGs
UNESCO
GIZ
KazWaste

NEXUS
SIWI
SDC 
UN Environment 
USAID 
UzWaterAware 
WECOOP2                       
Zoinet 

4  Report / September 17-23, 2018



INTRODUCTION

Regional cooperation can significantly influence not only 
the achievement of the UN Sustainable Development 
Goals by countries, but also the effectiveness of the 
implementation of national development programs and 
strategies. In recent years, an international community 
and the countries of Central Asia have paid particular 
attention to supporting regional cooperation in 
addressing environmental and sustainable development 
issues. In the process of strengthening regional 
cooperation, building the capacity of a new generation 
of regional leaders is one of the important factors in the 
prosperity of the region.

Examples of successful and effective regional initiatives 
and dialogue platforms are the “Environment for Central 
Asia” process, as a framework for regional cooperation, 
the Central Asian International Environmental Forum 
(CAIEF), the Central Asian Climate Change Conference 
(CACCC), and the Central Asian Leadership Programme 
on Environment for Sustainable Development (CALP).

Today in the region, more than ever increasing the role 
of new generation managers, regional leaders with 
global thinking, regional vision, understanding of the 
importance of regional cooperation, ready for innovation, 
having the skills and competencies to jointly respond 
to global challenges and solve regional issues on water, 
climate change and other environmental and sustainable 
development issues.

It is noteworthy that the CALP, being a flagship initiative of 
CAREC, currently is the only regular programme to improve 
environmental capacity for sustainable development in 
Central Asia for government, academic, private sectors 
and NGO representatives, which helps to ensure a 
comprehensive understanding of environmental issues 
and sustainable development. 

the organization continues to develop its role as a 
facilitator of regional environmental cooperation in 
Central Asia, increasingly involving young people in the 
region and providing a neutral platform for capacity 
building, sharing experience, best practices and 
facilitating regional dialogues in various sustainable 
development topics.

In this context, the second CAIEF should be noted, 
which took place on June 5-7, 2018 in Tashkent in order 
to strengthen regional environmental cooperation with 
the participation of representatives of environmental 
agencies of Central Asian countries, international 
and regional organizations, diplomatic missions, and 
leading experts in the field of environmental protection 
and sustainable development, the youth of the region, 
has given new impetus to regional cooperation. The 
forum was organized by the Government of the Republic 
of Uzbekistan, the State Committee on Ecology and 
Environmental Protection and CAREC.

The main thematic areas
 of the CAIEF 2018 : 

One of the principles 
of the CALP is to 
“Think globally, act locally, 
manage regionally!”.

biodiversity conservation and the 
development of a network of protected 
natural areas

integrated management 
of solid household waste

renewable energy 
and energy efficiency

water 
cooperation

CAREC
years
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CAIEF 2018 allowed the participants to be informed 
about the trends in the development of the legal and 
institutional framework, research cooperation, and 
the implementation of public-private partnership on 
key forum topics. The forum participants discussed 
best practices and technologies, lessons learned, 
and investment opportunities. In addition, the forum 
allowed exploring opportunities to strengthen regional 
cooperation, formulate and agree on joint actions in the 
process of achieving the Sustainable Development Goals 
(SDGs) for Central Asia.

In this regard, the CALP in 2018 received a new potential 
development in terms of its relationship with the CAIEF 
theme in Tashkent and strengthening the role of young 
leaders in the region in the “Environment for Central 
Asia” process.

The 9th Leadership Programme on Environment for 
Sustainable Development was organized and conducted 
from 17 to 26 September, 2018 in Almaty in the form of 
two modules:

September 17-23, 2018 – gathered young 
professionals from the state,  non-
governmental, academic sectors, as well as 
media and business at the CAREC head office

September 24-26, 2018 at the DKU – was held 
for civil servants from six countries of the 
region and focused on the legal aspects of 
cooperation on water resources and climate 
change.

The main focus of the CAIEF 2018 is reflected in the agenda 
of the 9th CALP: 

Strengthening regional cooperation and making sustainable decisions in the field of environmental protection and 
sustainable development. In this regard, the selection of participants to the programme focused on increasing 
the capacity of public sector representatives, nominated by the state bodies of the countries of Central Asia and 
Afghanistan. 

Therefore, in 2018, the majority of participants in the 9th CALP were representatives of ministries and agencies for 
environmental protection, water resources, energy, and foreign affairs, and these are the future decision makers 
on environmental issues in the region.

 Participants 
in the 9th CALP

Ministries 
of water resources

Ministries 
of foreign affairs

Ministries and agencies for 
environmental protection

Ministries
of energy
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The UN and young people

Building on its global convening role, the United Nations 
is uniquely placed to act as a source of protection and 
support for young people, and a platform through 
which their needs can be addressed, their voice can 
be amplified, and their engagement can be advanced. 
The UN recognizes young people as rights-holders, and 
promotes and facilitates transparency, accountability, 
and responsiveness from governments, international 
organizations and others toward young people.

The UN Secretary-General’s Envoy on Youth

Ms. Jayathma Wickramanayake was appointed United 
Nations Secretary-General’s Envoy on Youth in June 
2017. As a global advocate for youth, she works to ensure 
the participation of young people in issues that matter 
to them, giving them a voice at the UN and around the 
world. Championing the SDGs, she also brings the work 
of the UN closer to young people around the world.

Young SDG leaders

In September 2016, the inaugural class of 17 Young 
Leaders was announced. Coming from different 
backgrounds, sectors and regions, Young Leaders are 
selected based on their efforts to end poverty, combat 
climate change and reduce inequalities. They work 
with the Envoy on Youth to engage young people in the 
SDG, advocate for their achievement and contribute to 
a brain trust supporting the UN’s advocacy efforts to 
mobilize young people.  They also offer their ideas for 
promoting the Agenda among young people.

On January 30-31, 2018, the UN Youth Forum was held 
at the UN headquarters in New York

Speaking to the participants, Mr. M. Lajčák, Chairman 
of the 72nd session of the UN General Assembly, stated 
that it is impossible to solve modern challenges and 

threats without the active participation of the young-
er generation, who “possesses innovative approaches”. 
According to him, it is necessary to equip young peo-
ple with modern skills, to encourage their initiatives. At 
the same time, the chairman of the 72nd session of the 
General Assembly stressed that the issue of decent em-
ployment of this category of the population will remain 
one of the priorities of the UN.

In 2015, the Global Program of Action (GAP) on ESD was 
adopted by UNESCO and the world community. 

According to the UN 

LEADERSHIP AND THE ROLE OF 
YOUTH IN TRANSFORMATION

1.8 billion people 
between of 10-24

Live in 
developing 
countries

90%

5

2015 - 
2030   
Their numbers 
are expected to grow

To enable strategic focus and foster stakeholder 
commitment, the Global Action Programme (GAP) 
on Education for Sustainable Development (ESD) has 
identified five priority action areas to advance the ESD 
agenda. 

Priority Action Area 4:

Empowering and mobilizing youth. 

Young people have the potential and motivation to 
drive the sustainable development movement and 
young activists and leaders, are both beneficiaries and 
drivers of this action area. Today more than one billion 
people fall within the age bracket 18 to 35, the largest 
group ever to make the transition to adulthood. 

Youth are also an important consumer group and the 
habits they develop now will have a major impact on 
future consumption patterns. 

priority 
action areas 
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Working with young people is a priority area of public 
policy for many countries in Central Asia. 

Thus, during the 72nd session of the UN General Assem-
bly in September 2017, President of Uzbekistan Shavkat 
Mirziyoyev put forward initiatives to:

develop multilateral cooperation in the field of 
social support for the younger generation

protecting their rights, freedom and legitimate 
interests

aimed at the formation and effective implementation 
of youth policy in the context of globalization and the 
rapid development of information and communication 
technologies.

In the Message of the President of Kazakhstan from 
October 5, 2018, it was proposed to create a broad 
platform of social elevators, which will include a full 
range of measures to support all categories of youth 
and declare 

Thus, the CA Leadership Programme responds to 
global, regional and national challenges, giving more 
opportunities to young people in the Central Asian region 
to participate in the environmental protection process 
and influence the promotion of knowledge and values 
of sustainable lifestyles in society and on the level of 
decision-makers.

CALP AS A TOOL FOR LEADERSHIP AND 
CAPACITY BUILDING IN THE CENTRAL 
ASIAN REGION

A proposal was announced for development of the UN 
International Convention on the Rights of Youth

2019

It is known that the CA Leadership Program is based on the achievements and lessons of the CAREC Young 
Leaders Program (2006-2008, the EU and the Government of the Netherlands), and the UNEP Leadership Program 
at the Tongji University, China, and is one of the most successful examples of a multi-partner, intersectoral, 
inter-agency initiatives to build the capacity of young people in the EECCA region and the Asia-Pacific region.

The need to develop a regional dialogue for a faster 
response to global challenges;

The need to introduce innovative approaches 
and programs, update databases in the field of 

environmental protection, water resources, climate 
change and sustainable development;

The importance of building capacity for teaching a 
new generation modern subjects, vocational training 

and retraining;

Limited financial resources and donor sources to 
finance selected major educational programs in the 

Central Asian region; 

Lack of certified teachers and trainers to improve 
the skills of specialists in sustainable development;

The fragmentation and instability of project results: 
low “institutional memory”, replication of knowledge, 

and updating information, etc.

Taking into account the global and regional challenges in the field of environment, 
water resources and sustainable development in Central Asia:

the role of the CALP, as a regular program to enhance the potential of young leaders in the region, is increasing 
from year to year, as evidenced by the increasing number of applications from the region’s youth and nominations 
from national partners represented by ministries and departments of Central Asian countries.

The Year of Youth 
in Kazakhstan
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CONTRIBUTION OF THE CALP TO DEVELOP-
MENT OF THE CAREC KNOWLEDGE CENTER
As noted above, in the period from 2006 to 2018, CAREC, 
in cooperation with partners and donors, successfully 
conducted three programs of young leaders in Central 
Asia and nine Central Asian Leadership programs on the 
environment for sustainable development.

Today, graduates of the CALP, representing state 
environmental agencies, civil society, business, the 
media and academic institutions in the field of ecology 
and sustainable development, make their significant 
contributions to promoting regional cooperation 
and sustainability in various sectors throughout the 

region. Our graduates not only collaborate, share good 
experience, work together in regional meetings and 
forums, but also study together at foreign universities, 
communicate, exchange useful information, make friends 
and support each other.

One of the graduates of CALP in September 2018 was 
appointed Vice Minister of Environmental Affairs in 
Afghanistan, many of them work in CAREC's head and 
country offices, in environmental media, universities 
and NGOs, promoting the values and benefits of regional 
cooperation.

From year to year there has been a steady quantitative and qualitative dynamics of growth and 
development of the CALP. If the 1st CALP was held in Astana in 2010 with the participation of 13 
people, the 9th CALP consisted of 32 leaders and 2 graduates of CALP, members of the Organizing 
Committee of the CALP Network, 34 participants in total. To date, there are 247 graduates of the     
CALP throughout the region (Figure 1).

Chronology of Central Asian Leadership Programmes

1st Leadership 
Programme: 
28.09 - 30.09.

3st Leadership 
Programme: 
17.09 - 28.09.

5st Leadership 
Programme: 
16.09 - 24.09.

7st Leadership 
Programme: 
19.09 - 30.09.

9st Leadership 
Programme: 
17.09 - 26.09.20

10

20
12

 

20
14

 

20
16

 

20
18

 

2st Leadership 
Programme: 
15.09 - 17.09.

4st Leadership 
Programme: 
16.09 - 24.09.

6st Leadership 
Programme: 
14.09 - 22.09.

8st Leadership 
Programme: 
11.09 - 22.09.

20
11

 

20
13

 

20
15

 

20
17

 

Figure 1. Network of CALP graduates, 
2010-2018
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It is noteworthy that participants from NGOs and the 
private sector prevailed in the leadership programs of 
the early years; recently, there has been a persistent 
tendency of growing interest in participation in the 
CALP from the state and academic sectors. More 
detailed quantitative information on graduates from 
different sectors is provided by country in Figure 2. It 
is important to note the active participation in CALP of 
representatives of international programs, projects and 
regional organizations.

The role of graduates of CALP working in various struc-
tures is to help effectively influence awareness raising, 
promotion of mechanisms and best practices aimed at 
improving the environment and sustainable development. 

The number of participants from countries for the period 2010-2018 varies from 
22 (Afghanistan) to 58 (Kazakhstan) people. Due to the fact that participants from 
Afghanistan joined the program only in 2013, the number of graduates from this 
country is less. The largest number of graduates is from Kazakhstan – 58 people, since 
many of the participants in previous CALP were from Almaty, and their participation 
did not require additional funding. In addition, it has become a tradition that young 
employees and trainees of CAREC take part in CALP, which also affected the indicators 
for Kazakhstan (Figure 3).

Kazakhstan Kyrgyzstan Tajikistan Turkmenistan Uzbekistan Afghanistan

Figure 3. Number of 
participants in the CALP by 
country, 2010-2018

59 45 41 36 44 22

The increase in interested graduates in the field 
of public service is an indicator of the demand 
for and recognition of the important role of the 
program in enhancing the potential of employees 
by national partners. In addition, it is an opportunity 
to improve legislative practices and influence the 
adoption of more sustainable decisions in the field 
of environmental protection.

Figure 2. The number 
of graduates of the CALP 
in the context of sectors, 
2010-2018
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In general, we can note an increase in the number of programme 
participants from 2010 to 2018, as well as observe the quantitative 
changes in each country (Figure 4). Taking into account all 3 
programmes of young leaders and nine CALPs passed training at CAREC:  

Promoting dialogue and cooperation between all 
stakeholders involved in the environmental protection 
process, CAREC continues to develop as a regional 
Knowledge Center on environmental issues in Central 
Asia and perceives knowledge and innovation as the 
main key in responding to global challenges and regional 
environmental needs in Central Asia.

In this context, CALP is one of the most important tools 
for the development of the CAREC Knowledge Center, 
taking into account the role and capabilities of young 
people in promoting innovation, best practices and 
modern methods, the ability of young people to change, 
leadership, willingness to take responsibility, and the role 
of young leaders in strengthening regional cooperation 
and partnerships in all sectors and at all levels.

In 2017, the first Organizing Committee of the CALP Alumni Network (hereinafter the CALP Organizing 
Committee) was formed, which included 6 graduates of previous Leadership programmes and 
signed a Memorandum of Cooperation with CAREC. The organizing committee of the CALP works 
on a rotational basis for 2 years until the autumn of 2019. 

2006 - 2018
260 

Figure 4. Dynamics of the 
number of participants in the 
CALP by country, 2010-2018

leaders
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CAREC together with the CALP Organizing Committee 
successfully conducted the Side Event of the Youth of 
Central Asia at the CAIEF site in Tashkent in 2018, 

where they heard the general voice of young people 
in the region and voiced the role of CALP as a regional 
programme for youth capacity building. This event 
made an important contribution to strengthening the 
dialogue between government agencies, the international 

development community, academia, civil society and 
business structures of Central Asia, shaping the region’s 
sustainable development strategy, strengthening the 
Central Asia Youth Network and partnerships within the 
academic network of Central Asian universities, training 
specialists in the field of environmental protection, water 
resources and sustainable development – TIIAME, DKU, 
KazNAU, and other universities of the region.

Being interned in a leadership program, young specialists from the region are pioneers of 
cooperation and partnership on environmental issues in Central Asia.

The transfer of knowledge and skills is a very important element for enhancing the potential of 
young specialists in environmental protection and sustainable development, and with the assistance 
of partners forms the sustainable status of CAREC as a leader in the field of ecological knowledge.

THE CAREC LEADERSHIP 
PROGRAMME  
programme is an effective tool for building partnerships 
and cooperation in Central Asia.

Leadership 
programme  
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9th CALP

The main objective of the 9th CALP is to develop 
the potential and understanding of young leaders 
about trends, global challenges and existing regional 
opportunities for environmental conservation and 
sustainable development in Central Asia, and to 
demonstrate the role of young leaders in strengthening 
regional dialogue between government departments and 
academia, civil society, business and the international 
community of Central Asia in the field of development.

Promoting the capabilities of the CAIEF and the 
“Environment for Central Asia” process as a regional 
platform for cooperation;

Demonstration of the links between CAIEF and CALP, as 
well as the role and contribution of CALP in the process of 
regional cooperation;

Promotion of partnership, intersectoral and 
interdepartmental (water, food, energy and ecosystems) – 
CAREC platforms;

Attracting world-known speakers and international 
expertise on water cooperation, climate change, energy 
efficiency, environmental conventions, biodiversity 
conservation and protected areas, solid waste 
management, and the inextricably linked approach 
between water, food, energy and ecosystems.

Renewable energy 
and energy efficiency;

Water diplomacy: regional cooperation 
in water management;

Preservation of biodiversity and development 
of a network of protected natural areas;

Integrated solid waste 
management;

"Intersectoral approach" as an opportunity for a more 
rational use of all resources to achieve water, food and 
energy security in Central Asia.

Interaction between CAIEF – a regional platform for 
environmental cooperation and sustainable development 
and CALP – a regional platform for youth cooperation in 
the region;

Promotion of the role of CAREC 
as a facilitator of regional cooperation in Central Asia, 
including CAIEF and CALP;

Promotion of the CALP as a tool for capacity building and 
expertise of Central Asian youth to meet the challenges of 
regional cooperation on water and climate change for the 
sake of sustainable development of the region;

Positioning the Organizing Committee of the Network of 
Young Leaders as a tool for moderation of the Central Asian 
Youth Network through work at the regional and national 
levels.

TARGETS 
AND GOALS

The motto of the 9th Central 
Asian Leadership Programme: 
“The Youth of Central Asia – 
for the regional cooperation 
and pollution-free prosperous 
planet!”

Задачи:

Directions: 

Principles:
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As noted above, the 9th CALP was conducted by CAREC 
in cooperation with the UN Environment and with the 
support of partners and donors – OSCE Programme Office 
in Astana and the OSCE Centre in Ashgabat, the USAID 
“Smart Waters” Project, and the WB “Climate Adaptation 
and Mitigation Program for the Aral Sea Basin” Project 
and the European Union’s NEXUS project.

The new partners joining this initiative in 2017-2018 
testifies to the growing recognition by the international 
and donor community of the importance and relevance of 
the CALP as a tool for regional cooperation and increasing 
the potential of young leaders. From year to year, more 
and more interested individuals and organizations join to 
support the initiative as partners, sponsors, moderators 
and speakers of the CALP. 

PARTNERS 
AND DONORS

Therefore, in 2018, international partners took part in 
the opening ceremony of the 9th CALP : 

The participation of international, donor organizations and businesses as partners and speakers 
of the 9th CALP once again demonstrated the timeliness, success and relevance of the Leadership 
Programme, as well as the importance of combining the efforts and resources of partners in 
implementing projects in the Central Asian region.

Mr. Gyorgy Szabo, Ambassador, Head of the OSCE 
Programme Office in Astana; 

Ms. Nara Luvsan, Head of the UN Office of the 
Environment in Central Asia; 

Mr. Paul Richardson, Director, Regional Economic 
Development Administration, US Agency for 
International Development (USAID), Mission to 
Central Asia, Kazakhstan; 

Dr. Barbara Janusz-Pawletta, 
Kazakh-German University.

We are glad that the number 
of international and regional 
speakers participating in the 
CALP is growing and today 
being a CALP speaker is 
considered to be prestigious 
and honorable.
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OVERVIEW 
OF THE 9TH CALP

It is well known that only close, open and mutually 
beneficial cooperation between the countries of the 
region can contribute to the development of integrated 
regional strategies that promote environmentally 
sound water management, ecosystem restoration and 
adaptation to climate change in the long term. Since 
many environmental aspects and related problems are 
mainly transboundary in nature, the issues of cooperation 

among the Central Asian countries can significantly 
affect not only the achievement of the UN SDGs, but 
also the effectiveness of the implementation of national 
development programs and strategies.

From the very first days of work in the field of environment 
and sustainable development, the youth of Central 
Asia should absorb the spirit of regional cooperation, 
be focused on mutually beneficial partnership and 
cooperation, and jointly address cross-border issues in 
the region. It is this aspect that formed the basis for the 

development of the program and thematic sessions of 
the 9th CALP, arranged in the image and likeness of the 
program of the Second CAIEF in Tashkent 

Annex 1 - 9th CALP agenda

As noted at the CAIEF in Tashkent, 
important elements contributing to regional cooperation 
in Central Asia are:

As a result, participants from Kazakhstan, Kyrgyzstan, Tajikistan, Turkmenistan, Uzbekistan and 
Afghanistan gained access to global, regional and national innovative knowledge and practices, 
were able to exchange experiences and best examples in the field of environmental protection, 
water management, climate change and energy efficiency, approach of the relationship between 
water, food, energy and ecosystems, biodiversity conservation and solid waste management. 

promoting the interests and needs of the 
region in global processes – developing a 
common regional vision

establishing cooperation, forming 
multi-partner initiatives and expanding 
their scope

providing a platform for sharing 
information, lessons learned, innovative 
technologies

harmonization of environmental 
standards at the regional level

expansion of inter-agency dialogue 
between ministries and departments of 
countries in environmental protection 
and sustainable development issues

expanding partnerships between 
government agencies and the private, 
public and business sectors in envi-
ronmental protection and sustainable 
development
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FEATURES 
OF THE 9TH CALP

In order to further develop cooperation and partnership 
with DKU, the 9th CALP also, as in 2017, was conducted 
in the form of two consecutive modules:

From September 17 to September 23, 2018 
in the CAREC for 32 young leaders of Central 
Asia and Afghanistan, representing the state, 
non-governmental, academic and business 
sectors (on a competitive basis).

From September 24 to September 26, 2018 
– in the Kazakh-German University for 12 
selected civil servants from Central Asia 
and Afghanistan.

In 2018, the 9th CALP differed in its approaches, tools, and methodology. First of 
all, this Leadership Programme was innovative in terms of introducing transparent 
online registration systems, collecting applications and remote selection of members 
by commission members from 6 countries in the region.

In 2018, for the first time, a Web application for smartphones and laptops was 
developed and implemented. The application is hosted on the existing CALP 
platform - calp.carececo.org/. This made it possible to provide online access for 
all participants, speakers and interested parties to the materials of the 9th CALP in 
advance. Moreover, the application helped to avoid printing materials for participants 
and contribute to the saving of natural resources used for paper production. This 
is of fundamental importance for CAREC, as for an environmental organization. 
This portal – calp.carececo.org/mobile/ provided access to the materials of the 
9th CALP – the program, lists of participants, speakers and their biographies in 
Russian and English.

When planning and organizing the 9th CALP, CAREC changed the format of the CALP, 
giving both partners and CAREC programs the moderation of thematic sessions on 
water cooperation, water management, relationships between water, food, energy 
and ecosystems, climate change, energy efficiency, The post-Paris process, and other 
topics with extensive involvement of partners from international organizations and 
programs as moderators, speakers and experts.

Thus, in 2018, not only the contextual content and qualitative composition of participants changed, 
but also the competitive process and approaches in the organization, including the introduction 
of an online system of registration and selection of participants, the growth of nominations by 
the government bodies of the Central Asian countries and greater emphasis on the development 
of skills and competencies in the field of analytics, “green business” and innovation.

INNOVATION

PAPER-FREE 
PRINCIPLES – 
IN ACTION! 

PARTNERSHIP 
AND JOINT 
EFFORTS
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PARTICIPANTS 
OF THE 9TH CALP

34 

To participate in the 9th CALP, all applicants registered 
online on a specially created platform – calp.carececo.
org/ within 3 months from March 5 to May 31. At the same 
time, the CAREC country offices actively and responsibly 
worked with national partners in the countries of Central 
Asia on the issues of nominations of civil servants.

The selection of participants was carried out on the 
basis of the developed selection criteria by a special 
commission consisting of the heads of all country and 
project offices of CAREC, in consultation with partners 
from the OSCE Programme Office in Astana. Preference 
in the selection was given to candidates officially nom-
inated by national partners.

Representatives of state bodies of the 
countries of Central Asia and Afghanistan 

Gender aspect Girls in teams

Participants 
of the 9th CALP

Ministry 
of Foreign Affairs

Ministry of 
Energy

state
non-governmental
academic 
business sectors 
CAREC
representatives of the CALP 
Alumni 

Ministry 
of environmental 
protection

Executive Comittee 
of IFAS in 
Turkmenistan

53% 

47% 

Ministry of water 
resources

“… in the innovations it is necessary to observe gender 
balance. In the West, it has long been concluded that 
when a technological or innovative project is done only 
by men, it turns out worse. When there is a woman in 
the team, the project is better. A woman introduces 
her vision, which is inaccessible to men. For example, 
they can look at a product from the point of view of 
motherhood and improve it.”

It was noted that the participation of 
girls, both in national teams of leaders, 
and in general in the CALP has a positive 
effect on the atmosphere in the team 
and makes a significant contribution to 
team building, which contributes to the 
quality of discussions, group work and 
interactive classes. In the future, it is 
recommended to keep a gender balance 
in the selection process, in relation to 
all national delegations – participants 
of the CALP.

Annex 2 – 
list of participants

A separate attention was paid to the gender issue in the 
presentation of the Startup Mix 
co-founder Alisher Yusupov: 
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THEMATIC CONTENT
OF THE 9TH CALP

Opening Session

The Leadership Program was opened by the Executive Director of CAREC, Dr. Iskandar Abdul-
layev, who presented its goals and objectives, and also noted the special importance that 
is attached in the region to training leaders in the field of environment and sustainable 
development. He urged participants to fully utilize the capabilities of the CALP, to get to 
know each other well during the programme and to establish possibilities for cooperation 
for the future 

Then the welcoming speech was delivered by the representative of the Ministry of Energy of 
the Republic of Kazakhstan, Ms. Aizhan Mammadaliyeva. She spoke about the environmental 
benchmarks in the work of the Ministry and positively noted that for the first time the CALP 
is being held in the “paper free” format, that is all necessary materials are in electronic 
format in a special application. 

Greetings were continued by Mr. Gyorgy Szabo, Ambassador, Head of the OSCE Programme 
Office in Astana. He said that the OSCE has already supported the CALP for the 6th time, as 
it is considered to be an important contribution to ensuring environmental safety in the 
region, especially in the light of current climatic challenges. 

Mr. Paul Richardson, Regional Economic Development Manager, USAID, spoke about their 
activities in Central Asia and noted the relevance of agriculture, water, and energy issues. 
Particular emphasis was placed on water management issues and the positive experience 
of transboundary watercourse management on the example of the Isfana and Isfara rivers 
(on the border of Kyrgyzstan and Tajikistan). 

Ms. Nara Luvsan presented the subregional office of the United Nations Environment Program 
(UNEP) in Central Asia. She urged participants to learn how to push the boundaries of everyday 
thinking and more often use intersectoral approach in their work 

Dr. Iskandar Abdullayev
Executive Director of CAREC

Aizhan Mammadaliyeva
Representative of the Ministry of Energy of the Republic of Kazakhstan

Gyorgy Szabo
Ambassador, Head of the OSCE Programme Office in Astana

Paul Richardson
Regional Economic Development Manager, USAID

Nara Luvsan 
Subregional office of the United Nations Environment Program (UNEP) in Central Asia

18  Report / September 17-23, 2018



Video presentation

Key video presentations 
on major global challenges 
were presented by : 

Dr. Barbara Janusz-Pawletta, representative of the Kazakh-German University, CAREC's partner 
in conducting the second module of CALP, also addressed the leaders. She stressed that 
according to the results of the leadership school, participants will receive not only knowledge, 
but also a resource of interrelations, which is very important for work in the water sector.

In the greeting of Ms. Gayane Minasyan, World Bank Lead Specialist for Environment / 
Coordinator of the Climate and Environment Program of Central Asia, it was noted that 
graduates of the CALP are the hope of Central Asia, since it is in their power to achieve 
positive changes in their countries and in the region as a whole. 

At the end of this session, there was a video greeting from Mr Johannes Stenbaek Madsen, 
the Head of Cooperation, European Union Delegation to the Republic of Kazakhstan, who 
revealed three aspects of sustainable development and emphasized the role of the cyclical 
economy in preserving natural resources for the next generations. 

An introductory video presentation on the global aspects of environmental protection to the 
participants of the 9th CALP was made by Mr. Eric Solheim, Executive Director of the United 
Nations Environment (UNEP), which set the tone and served as the basis for subsequent 
inspiring and interesting sessions, meetings, speeches and discussions.

Dr. Barbara Janusz-Pawletta
Representative of the Kazakh-German University

Gayane Minasyan
World Bank Lead Specialist for Environment

Johannes Stenbaek Madsen
Head of Cooperation, European Union Delegation to the Republic of Kazakhstan

Eric Solheim
Executive Director of the United Nations Environment (UNEP)

Zaal Lomtadze
Chief of Section at 
the Environment 
Department of the 
United Nations 
Economic 
Commission for 
Europe (UNECE) 

Sarango 
Radnaaragchaa 
Regional Advisor to 
the United Nations 
Economic Com-
mission for Europe 
(UNECE) 

Marilyn Mehmann 
co-founder of the 
Legacy17 Community 
Association, 
Stockholm, Sweden, 
Institute of 
Psychosynthesis, 
Gothenburg 
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“The most important thing is that 
the audience should be ready for 
innovation. Therefore, a balance 
of innovation, technology and 
education is needed. Many people 
purchase innovative products but 
cannot use them. Therefore, when 
financing innovation, one must 
properly invest in education”; “Here 
are some examples of sectors in 

which Central Asian countries can develop: agribusiness, 
energy, green technology, water issues. There are a lot of 
questions that startups can solve. For the development of 
niche startups there should be a junction of technologies, 
IT and knowledge of scientists and specialists from 
different fields.”

The programme of the 9th CALP 
included several innovative, 
practically oriented sessions.

Alisher Yusupov  
Co-founder of Startup Mix, Uzbekistan

In 2018, the agenda of the 9th CALP included many 
thematic plenary sessions, discussions, group practical 
exercises, round tables, dialogues on substantive 
issues for the region, as well as a series of interactive 
sessions and breathing exercises in the CAREC garden. 
CALP participants listened to a series of lectures and 
were involved in practical activities from the best-

known regional and international experts on various 
thematic areas: biodiversity conservation, integrated 
water resources management, water diplomacy, climate 
change and solid waste management.

The first session was conducted by the Department of Knowledge, Projects 
and Resource Management (KPRM), CAREC, and was completely devoted to the 
theory of leadership, including its concepts, definitions, types and examples in 
Central Asian countries and interactive discussions on the nature of leadership 
on the topic “How to become a leader?” 

Co-founder of Startup Mix, Uzbekistan, Mr. Alisher Yusupov, spoke about the 
startup ecosystem, the innovative development of Central Asian countries, 
local problems and possible solutions.

Saida Yusupova
founder of 
“Green Business 
Innovation” LLC, 
spoke about the role of green 
business in introducing 
innovations and developing 
startups . 

Introduction 
to Leadership

Innovations 
and startups

Innovative 
approaches

STARTUP
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Analytical skills and work 
with information

Paid special attention to the effective formation of analytical skills and 
negotiating techniques. The speakers emphasized that any environmental 
activity is inseparable from working with information and preparing analytical 
documents. 

It was noted that the goal of analytics is to obtain the most high-quality 
output information and to present it in a system view, and to the main tasks 
– to reconstruct the past, to evaluate the results of the analysis. 

Askhat 
Boranbayev 
“Orleu” Training 
Center

Madina 
Kasenova 
“Orleu” Training 
Center, founder

They identified the following main stages 
of analytical work: 

Distinctly the programme of the 9th CALP 
presented existing and developing cooperation 
platforms and international processes  

“Environment for Europe”

The Berlin Process, World Water Week 
in Stockholm, Sweden.

“Environment for Central Asia” 

Successfully growing regional processes and platforms 
– “Environment for Central Asia”, CAIEF and CALP. 

Process of “green economy”

Successfully applied tools as IWRM, 
basin planning, etc. 

In addition to a wide range of topics covered, 
the programme traditionally distinguishes 
its interdepartmental and intersectoral nature. 

The intersectoral topics that were covered:

• solid waste management;

• role of business; 

• health and the environment; 

• education for sustainable development (ESD) 

 

setting goals and objectives 
of the analysis

collection, selection and 
systematization of information

assessment and interpretation, highlighting key aspects, 
the formulation of specific problems and conclusions

development of solutions, ways, suggestions and 
recommendations, and design

Particular attention in the programme of the 9th 
CALP was paid to the promotion of the Nexus 
approach in water, energy and food security both 
at the global level and in the Central Asian region.

Thus, the participants of the 9th CALP were given the opportunity to increase their potential and 
exchange experience on the best global approaches and practices, existing regional development 
programs and the new Nexus approach. The leaders also studied economic tools for cooperation 
on IWRM and environmental issues and reviewed examples of successful inter-country cooperation.
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PRESENTATIONS 
OF LEADERS

Traditionally, the agenda of the 9th CALP included 
presentations by participants of the Leadership 
Programme, who had the opportunity to present their 
organizations, achievements, challenges and demonstrate 
experience and expertise in the field of national and 
local policies, environmental protection projects and 
sustainable development in the region, national and 

local initiatives, water cooperation, waste management, 
biodiversity conservation, adaptation and mitigation 
to climate change and low carbon development. This 
provided an opportunity for young leaders to learn 
more about each other, the experience of neighboring 
countries, colleagues and partners and discuss the 
possibility of cooperation for the future.

“I gained a lot of new things. Besides the fact that this event is educational in nature, I 
also got acquainted with colleagues from other countries of Central Asia. We exchanged 
experience, I became more familiar with the ongoing environmental policies in their 
countries”

“World leaders rely heavily on data and facts. 
This helps to make more accurate decisions, since after starting 
the working process, it is very difficult to cancel something”

“We can use presentations, resources and share with our colleagues. Because nothing 
can be done alone. We decided that we would come, and we would definitely organize 
meetings in the countries.”

— shared her impressions Malika Faizullayeva, a specialist of the State Committee of 
the Republic of Uzbekistan on Ecology and Environmental Protection.

— said Ahmad Behzad Gayasi, a representative of the delegation from Afghanistan, 
a specialist from the Kabul municipality.

The representative of the delegation from Tajikistan Takhmina Akhmedova, noted that 
the participants plan to transfer this knowledge further on returning home
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“Each of the participants of the 9th Leadership Programme is very interesting as an 
individual and as a professional. We exchanged contacts, we are already planning some 
activities together”. “I was very interested in a lecture on water cooperation, on water 
resources. To me the Nexus approach is something to adapt to climate change. This 
is related to my specialization, but as a new direction it was very interesting”.

“By the nature of my activity, I assume that I will often meet with colleagues from the 
region. The contacts obtained during the 9th CALP 
will be directly used in our work”.

“All the topics were very interesting. I liked the fact that all the aspects have been 
tried to be covered – legal features, biodiversity, and conventions ...”

— said Lyazzat Kaybaldieva, a participant from Kazakhstan, a consultant on sustainable 
development at the Ernst & Young. Lyazzat specializes in the protection of atmospheric 
air and greenhouse gases. The participant said that she wanted to expand her knowledge 
in other areas of environmental protection during CALP. 

A participant from Turkmenistan, a specialist from the Institute of Deserts at the 
Academy of Sciences of the Republic of Turkmenistan, Batyr Kurbanov, said that they 
and their colleagues set a goal to establish close contact with colleagues from the 
region, and to use the knowledge gained in their work. 

— said Maria Chernyavskaya from Kyrgyzstan, a specialist in the Biology and Soil 
Institute of the National Academy of Sciences of Kyrgyzstan.

develop their leadership skills;

build national 
and regional teams; 

share good practices about the activities 
of their organizations; 

discuss the role and contribution of young 
people in the process of regional cooperation.

Participants of the 9th CALP were able : 
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On the final day of the 9th CALP, the work of the final session: 

Panel discussion “Regional cooperation in the field 
of environment and sustainable development: 
challenges and opportunities” 

organized by moderator Dr. Iskandar Abdullayev, 
Executive Director, CAREC. 

The speakers of the Panel discussion were: 

Ms. Nara Luvsan 
Head of the United Nations 
Environment Program (UNEP) 
Sub-regional office in Central Asia

Mr. Talaibek Makeev
UNECE Sub-regional Office, 
UNECE Regional Projects, 
Almaty 

Mr. Alexander Nikolaenko
Regional Advisor, “Transboundary 
Water Management in Central 
Asia” of the German Agency 
for International Cooperation 
(Almaty, GIZ) 

The partners of events in Central Asia presented information on the initiatives of their international 
agencies, after which the leaders from Central Asia and Afghanistan were able to ask them questions 
about the prospects for cooperation, the environmental policy situation in the Central Asian 
countries etc.
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COMPLETION OF THE PROGRAMME. 
BUILDING A SUSTAINABILITY PYRAMID

On the final day of the programme, CALP participants 
formulated their next steps and built a “pyramid of 
sustainability”. Such an interactive session has already 
become a tradition of the Central Asian Leadership Pro-
gramme. During this exercise, each of the participants 
wrote down their personal professional goals – these 
formed the foundation of the pyramid. 

The exercise was conducted by the programme facilitator 
Ms. Eugenia Postnova (“Akmena” NGO, Kyrgyz Republic) 
and was held outdoors in the CAREC garden. The goal of 
the exercise was to plan the steps that young leaders can 
take once they return to their countries after completing 
the training. This exercise contributed to development of 
the regional vision and the strengthening of the regional 

cooperation of the Central Asian countries and Afghani-
stan, including the contribution of the CALP to CAIEF. The 
facilitator of the exercise demonstrated an importance 
of teamwork in building the “Pyramid of Sustainability” 
and planning further steps and actions in the field of 
regional cooperation for the benefit of the environment 
and sustainable development of the region.

(Annex 3 - 
Report of the facilitator of the 

“Pyramid” exercise).

Participants were divided  into groups by countries they represnted 
(6 groups in total) and received the following task:

“Imagine that you came to a meeting of the CALP alumni in a year. 
What results of your work / personal achievements would you like to share?”. 

Each of the participants had to write their plans on colored cards 
and place them in the base of the Pyramid.

An outcome of the teamwork was the following:

ASBP-4 – develop and agree on a program, the same 
with the REAP for SD.

Increasing the share of renewable energy in the 
energy sector.

Within a year after completing CALP-9, I will use my 
skills in creating a unified information system 
(database). 
Idibeg Makhmayusufzoda, Tajikistan

Write a scientific article on the topic “leadership as 
a factor of sustainable development .
Idibeg Makhmayusufzoda, Tajikistan

I will work on environmental education.
Lyazzat Kaibaldiyeva, Kazakhstan

Increase the effectiveness 
of environmental work.
Malika Fayzullayeva, Uzbekistan

Participate in various trainings and workshops as an 
organizer thanks to the skills acquired at the CALP.
Idibeg Makhmayusufzoda, Tajikistan

Career growth and constructive cooperation with 
colleagues from Central Asian countries in the field 
of nature conservation. 
Malika Fayzullayeva, Uzbekistan

I want to become the best eco-leader in the Republic 
of Tajikistan and Central Asia.
Matin Mirzoev, Tajikistan

Use the knowledge gained and defend a thesis, 
get the highest score.
Zhoomart Chyrmashuulu, Kyrgyzstan

Use the knowledge gained at CALP-9 and achieve the 
goals in 3-6 months. After the end of the programme.
Yerbolsyn Dyussupov, Kazakhstan

Become a climate change adaptation 
project manager. 
Takhmina Akhmedova, Tajikistan
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I will become the head of the eco-inspection.
Nurislom Rustamov, Uzbekistan

Build a start-up project, eco-NGO. 
Dildora Aralova, Uzbekistan

Reduce meat intake in my diet.
Dildora Aralova, Uzbekistan

I will become a specialist in the aquatic environment 
and learn German language. 
Shynar Sarikenova, Kazakhstan

I will become the head of the WUA department 
in the agency. 
Izatullo Khojayev, Tajikistan

Move up the career ladder to the Cabinet of Ministers. 
Akmurad Yylykbayev, Turkmenistan

Become the leader of a large biodiversity project.
Maria Chernyavskaya, Kyrgyzstan

To improve the work of the State Water Commission 
in the country (to improve coordination between the 
authorities).
Ravza Achshanova, Kazakhstan

Increase the youth network of CAYFWater, implement 
5 social and environmental projects.
Ravza Achshanova, Kazakhstan

Admission to the civil service in the Committee of 
Water Resources, Ministry of Agriculture.
Ravza Achshanova, Kazakhstan

Implement a project for the recycling of glass and 
plastic .
Erkin Matisayev, Kyrgyzstan

Participate in international water diplomacy projects.
Ravza Achshanova, Kazakhstan

I will use knowledge in my life, school, master's work 
and career.
Umed Shabolov, Tajikistan

In a year, I will start teaching the course “Climate 
Change and Law” for students of my university, write 
analytical articles and notes on climate change, 
and will promote the reform of national legislation 
and investment agreements to promote sustainable 
development goals. 
Begayym Esenkulova, Kyrgyzstan

To become more savvy in the field of environmental 
protection, to strengthen relations with all partici-
pants of the CALP.
Erkin Matisayev, Kyrgyzstan

Start a research and write 2 scientific articles together 
with foreign colleagues on the assessment of water 
resources.
Ravza Achshanova, Kazakhstan

Transfer knowledge to students and introduce 
innovations in the rational use of water resources. 
Maria Chernyavskaya, Kyrgyzstan

Cooperation with universities in the processing of 
SWM (training). Kyrgyzstan

Try to learn Russian in order to communicate well 
with other participants.
Ahmad Behzad Ghyasi, Afghanistan

To learn 3 new languages 
Lyazzat Syrlybayeva, Kazakhstan

To apply knowledge, which I have got in CALP-9 in 
my country. 
Afghanistan

Improve my database on climate change and 
adaptation. 
Afghanistan

Initiate the course on climate change and law. 
Kyrgyzstan

Initiate a start-up eco village using new technology.  
Tajikistan

Expand waste segregation across Kabul city 
(3 districts) . 
Ahmad Behzad Ghyasi, Afghanistan

I will go to Germany under the DAAD program and get 
a Master of Sciences degree.
Takhmina Akhmedova, Tajikistan

26  Report / September 17-23, 2018



• Launch a project on sustainable development 
(Turkmenistan).

• Exchange of information and experience between 
graduates of CAPL in the country (Tajikistan).

• Processing of Solid Waste – to provide scientific 
research and EIA (Kyrgyzstan) (or the creation of 
environmental NGOs).

• The State Committee on Ecology of Uzbekistan 
will support the implementation of an eco-
startup based on the results of effectiveness 
evaluation by the Foreign Ministry, together with 
the State Committee on Ecology, will promote the 
strategy of actions for nature conservation in the 
international arena. 

• Create a team of experts that work in the field of 
environment.

• Start wide spread information campaign in the 
selected districts.

• Provide volunteer training to schools, kindergarten 
and households. 

• CALP 2018 Alumni will work to develop a platform 
where all the Professionals share all the content 
of all presentations attended by them.

The third question of the exercise was: 
“How can you help each other with the implementation of your plans at the regional level?”

Among the participants' responses, the following were noted:

At the end of the exercise, the participants solemnly signed a collective 
agreement on the implementation of their plans.

Provide scientific advice.

Publishing support.

Joint development of key studies.

Support each other – invite to events, 
share information.

Joint implementation of projects to promote 
the SDGs, cooperation with like-minded 
people.

After discussion, country representatives read each other's goals. The tasks formulated by the 
team formed the next level of the “pyramid”. And at the very top, the participants placed a promise 
to work with the whole region together. The participants agreed: regional cooperation is of great 
importance for the development of the region.

• Organize a seminar on disseminating the CALP 
experience for employees of institutions and 
ministries.

• Joint development of a project on sustainable 
development (Tajikistan).

• Strengthen inter-agency cooperation 
(Turkmenistan).

• Apply the acquired knowledge and information in 
their daily work (Turkmenistan).

Then participants were asked to answer one more question: 
“How can you help each other with the implementation of your plans at the country level?”

Among the participants' responses, the following were noted:

27CHANGE. GROWTH. DEVELOPMENT / 2001-2018



At the end of the programme, participants took part in a solemn ceremony 
of awarding certificates of participation in the 9th CALP 

SPEAKERS 
OF THE 9th CALP

In 2018, the role of partners and donors was strengthened, 
they were invited as moderators and speakers for whole 
sessions on regional water cooperation, international 
environmental conventions, climate change and alter-
native energy, biodiversity conservation and PAs, solid 
waste management, etc.

The speakers of the 9th CALP were the heads and leading 
experts of international, regional, donor organizations 
and recognized research centers – the World Bank, the 
European Union, the UN Environment, the UNECE, the 
IFAS ED, the IPCC, the International Union for Conser-
vation of Nature (IUCN), the Kazakh-German University, 
Ministry of Energy of the Republic of Kazakhstan, Office 
of the OSCE Programs in Astana, Potsdam Institute for 

Climate Research, Secretariat of the Ramsar Convention, 
Secretariat of the UNFCCC, Training Center “Orleu”, Uni-
versity of Friborg, GIZ, Green Business Innovation LLC, 
KazWaste Association, Legacy17 Association, Stockholm 
International Water Institute (SIWI), UNESCO, USAID, 
WEECOOP, ZOI Environment Network, as well as managers 
and specialists of programs and projects of the CAREC. 
 

Annex 4 - 
List of speakers

in which, within the framework of the “Straw Paradise” project, 
resource-saving technologies were actively introduced and pilot 
sites for drip irrigation, permaculture, and eco-construction 
were introduced and etc.

On the site of this ecological settlement, thematic trainings, 
interactive classes, summer camps, team building events 
and creative meetings of environmentalists are held. Young 
leaders took master classes and excursions, learned about 
environmentally friendly construction methods and got 
acquainted with a way of life in harmony with nature.

On the final day of the 9th CALP, on September 23, 
the leaders made a joint excursion to an environmental settlement near Almaty, “Almarai”,
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In the period from September 24 to 26, 2018, a Model II was held at the Kazakh-German University 
for selected 12 civil servants from Central Asia and Afghanistan on the legal aspects of climate 
change and water cooperation. 

• Upon completion of the 9th CALP and the Report, to conduct a broad PR-company on the basis of the 
results of the 9th CALP;

• Send letters of appreciation to partners and donors, moderators and speakers of the 9th CALP, along with 
the Report on the 9th CALP;

• Start preparing for the 10th Anniversary CALP in the autumn of 2019 with the participation of members of the 
CALP Alumni Network (travel – at their own expense);

• Contact national partners and donors, as well as the business community to support this initiative, as part 
of the Year of Youth in Kazakhstan;

• Mobilize resources for the 10th Jubilee CALP;

• Provide an opportunity for graduates of the CALP to make presentations of success stories, achievements, 
best practices and examples at the 10th Anniversary CALP.

An outcome resulted 
from the 9th CALP:

Recommendations on the basis of results 
of the 9th CALP:

the potential of young leaders of the region 
on the issues of environment and sustainable 
development was increased;

the role of youth was demonstrated during 
the process of regional cooperation on water 
and water-related issues, climate change and 
renewable energy, biodiversity conservation 
and waste management;

young Central Asian leaders promoted regional 
cooperation and partnership;

network activities (networking) of graduates of 
the CALP – a number of young leaders in the CA 
region and Afghanistan was expanded;

A network of graduates from the CALP – 
young leaders of Central Asia – is ready to 
contribute to the implementation of new 
regional initiatives and projects, including the 
“Environment for Central Asia” process.
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The 9th CA Leadership Programme in 2018 brought 
together leaders from Central Asia and Afghanistan and 
provided a neutral regional dialogue platform to discuss 
water cooperation, climate change, energy efficiency, 
biodiversity conservation, solid waste management, and 
the NEXUS approach.

The 9th CALP demonstrated the effectiveness of the 
regional “Environment for Central Asia” process and 
regional dialogue platforms promoted by CAREC in 
collaboration with international partners CAIEF, CACCC 
and CALP.

The leadership programme has made a significant 
contribution to the promotion of regional cooperation 
and activities of CAREC over the past 17 years as a regional 
knowledge center on environment and sustainable 
development.

Summing up the 9th CALP, it is important to note the 
constant growth of interest and prestige to take part 
in this programme from young people with active 
citizenship. It is an honor to participate in the CALP, 
having undergone a serious competitive selection, for 
both government officials and teachers, representatives 
of NGOs, business and the media.

From year to year, not only quantitative indicators grow 
in the CALP, but there are also qualitative changes in the 
thematic content and approaches to the CALP. 

which testifies to the recognition of the CALP as a program 
that assists the central authorities of the countries in 
building the capacity of their employees, and this is also 
one of the features of this 9th CALP. In turn, Figure 5. 
provides a visual picture of the distribution of graduates 
by sector, with the ability to draw attention to the overall 
statistics for all the years of the leadership programme.

Figure 5. 
Network of CALP graduates, 2010-2018

In 2018, about 70% of CALP participants were 
nominees from the state authorities 
of the Central Asian countries,

RESULTS, IMPACT 
AND PROMOTION OF THE 9TH CALP

Public Service37%
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11%

15%

21% NGO

Academia

Mass media

Private sector/
Green Business

International projects 
& organizations
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A record number of civil servants representing the 
ministries of foreign affairs, environment, water 
resources, energy, as well as regional organizations – 
EC IFAS, which is currently located in Turkmenistan, took 
part in the 9th CALP. This was also a challenge for the 
organizers of the CALP, as this task force required the 

involvement of innovative approaches in its organization 
and a greater number of international experts as speakers 
of thematic sessions. 

The 9th CALP drew attention to an important role of young people 
in promoting innovation.  

What role can young people play 
in achieving the SDGs:

Offer ideas: 

Young people are always looking for answers to a variety of questions. 
They question existing decision-making mechanisms and offer more effective responses 
to the challenges of today.

Demand change: 

Young people have the opportunity to act and call for the actions of others. Today's activists are using 
new technologies, including social networks.

Introduce innovation: 

often young people have a better understanding of their needs than adults. Young people are aware of their 
problems and can offer innovative means of solving them.

Influencing public opinion: 

not everyone knows that the heads of state and government adopted the Agenda until 2030. 
Young people can talk about their goals to their peers, as well as influence public opinion at the local and 
regional levels.

Acting as leaders: 

With knowledge of their rights and leadership skills, young people can become agents of change in their 
communities and countries. Youth organizations and associations need full support in order to contribute to the 
development of civil society and the involvement of representatives of vulnerable youth, source:  

UN website  
www.un.org/sustainabledevelopment/youth/ 
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The CA Leadership Programme today is widely known in 
the region and beyond, recognizable and interesting, 
recognized and in demand by everyone – national 
partners, donors, international experts, young leaders, 
decision-makers, the public, and business, and mass 
media. Today, being a speaker of the CALP is attractive 
to many international, regional and national partners 
and experts.

It is expected that the results of the 9th CALP will 
contribute and improve the base of information and 
analytical products, methodologies and innovative 
approaches for water, environment, biodiversity 
conservation, green economy, climate change and 
sustainable development and will be the basis for 
planning new regional projects of CAREC.

Raising awareness of environmental challenges, the importance of regional cooperation and leadership is an im-
portant component of the Central Asian leadership programme and CAREC activities in general. 

On the eve of the 9th CALP, 
a series of publications were prepared.

CAREC plans to continue the CALP in cooperation with partners and donors until 2020. For 2019, 
the 10th Anniversary CA Leadership Programme is being planned, and CAREC invites all interested 
partners and donors to support this programme.

INFORMATION SUPPORT 
FOR THE 9TH CALP 

REGISTRATION FOR THE CENTRAL ASIAN LEADERSHIP PROGRAMME IS OVER! 25.05.2018

SELECTION OF PARTICIPANTS FOR THE 9TH CALP IS OVER! 02.07.2018

THE FUTURE OF THE REGION IS IN THE HANDS OF YOUNG LEADERS 10.09.2018

"IT’S A PRICELESS EXPERIENCE,” A GRADUATE SPEAKS ABOUT THE CENTRAL ASIAN 
LEADERSHIP PROGRAMME 12.09.2018

After the launch, the CALP was also covered on the official website of CAREC
 and on social media pages. 

CENTRAL ASIAN LEADERSHIP PROGRAMME ON ENVIRONMENT AND SUSTAINABLE DEVELOPMENT 
STARTED IN ALMATY 18.09.2018

Young leaders from the region discussed the global and regional climate change issues 24.09.2018

CALP 2018 ALUMNI: "NOTHING CAN BE DONE ALONE 02.10.2018
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http://carececo.org/en/main/news/news/9-CALP-registration-is-closed/
http://carececo.org/en/main/news/news/CALP-selection/
http://carececo.org/en/main/news/news/CALP2018-1/
http://carececo.org/en/main/news/news/CALP2018-2/
http://carececo.org/en/main/news/news/CALP2018-2/
http://carececo.org/main/news/news/CALP2018-3/
http://carececo.org/main/news/news/CALP2018-3/
http://ca-climate.org/news/molodye-lidery-regiona-obsudili-problemy-izmeneniya-klimata-v-globalnom-i-regionalnom-aspektakh/
http://carececo.org/main/news/CALP2018-4/
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#CAREC_news #CALP The 9th Central Asian Leadership Programme is coming to an end! … 

http://www.facebook.com/102585569825985/posts/1823191747765350 3 reposts

https://twitter.com/recca_carec/status/1043458221225259008 3 reposts

https://www.linkedin.com/feed/update/urn:li:activity:6449223928115142656

#CAREC_news #CALP 9-я Центрально-Азиатская программа лидерства подходит к концу!...

http://www.facebook.com/102585569825985/posts/1823187004432491 6 reposts

https://twitter.com/recca_carec/status/1043458700030160896

https://www.linkedin.com/feed/update/urn:li:activity:6449222343926513664

UzWaterAware на Центрально-Азиатской программе лидерства!...

http://www.facebook.com/102585569825985/posts/1820770671340791 1 repost

#CAREC #CALP One more tradition of the Central Asian Leadership Programme…

http://www.facebook.com/102585569825985/posts/1820616398022885

https://twitter.com/recca_carec/status/1042636149821464582

https://www.linkedin.com/feed/update/urn:li:activity:6448401857374097408

#CAREC #CALP Еще одна добрая традиция Центрально-азиатской программы лидерства…

http://www.facebook.com/102585569825985/posts/1820599298024595

https://twitter.com/recca_carec/status/1042629790275186688

https://www.linkedin.com/feed/update/urn:li:activity:6448395498557566976

#CALP продолжается! (пост на двух языках)…

http://www.facebook.com/102585569825985/posts/1819524444798747

#CAREC_news The 9th Central Asian Leadership Programme on Environment and Sustainable Development 
started in Almaty…

http://www.facebook.com/102585569825985/posts/1818673088217216 4 reposts

https://twitter.com/recca_carec/status/1042006768367349760

https://www.linkedin.com/feed/update/urn:li:activity:6447772475022405632

#CAREC_news В Алматы стартовала 9-я Центрально-Азиатская программа лидерства по окружающей 
среде и устойчивому развитию…

https://www.linkedin.com/feed/update/urn:li:activity:6447772036545675265

https://twitter.com/recca_carec/status/1042006326866587648 1 repost

http://www.facebook.com/102585569825985/posts/1818671764884015 1 repost
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 #CAREC_news The 9th Central Asian Leadership Programme have just started!...

http://www.facebook.com/102585569825985/posts/1817331371684721 4 reposts

https://twitter.com/recca_carec/status/1041556619249766400  3 reposts

https://www.linkedin.com/feed/update/urn:li:activity:6447322339049902080

#CAREC_news Девятая Центрально-Азиатская программа лидерства началась!...

http://www.facebook.com/102585569825985/posts/1817328071685051 8 reposts

https://twitter.com/recca_carec/status/1041555331267080192 2 reposts

https://www.linkedin.com/feed/update/urn:li:activity:6447321044712857600

"It’s a priceless experience,” a young water diplomacy specialist Nataliya Chemayeva 
recalls participating in #CALP…

http://www.facebook.com/102585569825985/posts/1811353638949161 3 reposts

https://twitter.com/recca_carec/status/1039747433985650688 1 repost

https://www.linkedin.com/feed/update/urn:li:activity:6445513131253854209

“Этот опыт действительно бесценен”,- молодой специалист по водной дипломатии Наталия Чемаева 
рассказала об участии в #CALP…

http://www.facebook.com/102585569825985/posts/1811344098950115

https://twitter.com/recca_carec/status/1039743626774028289

https://www.linkedin.com/feed/update/urn:li:activity:6445509324285448192

#CAREC_news #CALP The future of the region is in the hands of young leaders…

http://www.facebook.com/102585569825985/posts/1809375545813637 6 reposts

https://twitter.com/recca_carec/status/1039117328594755584

https://www.linkedin.com/feed/update/urn:li:activity:6444883056770711552

#CAREC_news #CALP Будущее региона – за молодыми лидерами Центральной Азии…

http://www.facebook.com/102585569825985/posts/1809367672481091 4 reposts

https://twitter.com/recca_carec/status/1039115206742487041 1 repost

https://www.linkedin.com/feed/update/urn:li:activity:6444880912030142464
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Also, as part of the program’s information support, 
4 distribution campaigns were prepared. 

CALP has also been mentioned in every monthly 
and quarterly mailing since February of this year.

7 дней до начала Центрально-Азиатской программы лидерства 10.09.2018

Будущее региона – за молодыми лидерами Центральной Азии 17.09.2018 
repetition

В Алматы стартовала Центрально-Азиатская программа лидерства по окружающей среде и 
устойчивому развитию 18.09.2018

В Алматы проходит Центрально-Азиатская программа лидерства по окружающей среде и 
устойчивому развитию 20.09.2018

Following the results of CALP, at the beginning of October 2018, the quarterly newsletter of CAREC 
was released, which was timed to the 9th CALP and presented all informational materials on the 
results of the programme.
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https://mailchi.mp/b25a125b59e9/o5wjjre1z4
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https://mailchi.mp/064c99a2b1f5/o5wjjre1z4-2796521
https://mailchi.mp/22f75bb4e3eb/o5wjjre1z4-2797749
https://mailchi.mp/22f75bb4e3eb/o5wjjre1z4-2797749


LIST 
OF ANNEXES
• Agenda of the 9th CALP
• List of participants of the 9th CALP
• List of speakers of the 9th CALP
• A report of the facilitator of the 9th CALP
• Sociometric form of the participants of the CALP
• OSCE questionnaire
• Presentations and photographs of the 9th CALP  
• Publications of mass media 

Together with the PR-service of CAREC and the team of the CAREC-EU project UZWaterAware, 
a contribution was made to increase awareness of CALP 
through media throughout the region and beyond. 

9th Central Asian Youth Leadership Programme to bring together 30 environmen-
tal leaders

2018.09.03, новостной портал, 
kazinform

Будущее региона – за молодыми лидерами Центральной Азии 2018.09.10, новостной портал, 
Культура.уз

Будущее региона – за молодыми лидерами Центральной Азии 2018.09.11, тематический портал, 
ЭКОИС

Specialist from Turkmenistan shares experience of participation in the Central 
Asian Environmental Leadership Program

2018.09.16,  новостной портал, 
ОРИЕНТ

The 9th Central Asian Leadership Program on Environment and Sustainable Devel-
opment was launched in Almaty

2018.09.18, новостной портал, 
ОРИЕНТ

В Алматы стартовала 9-ая Центральноазиатская программа лидерства по 
окружающей среде и устойчивому развитию

2018.09.19, новостной портал, 
ОРИЕНТ

Central Asian Leadership Programme on Environment and Sustainable Develop-
ment started in Almaty

2018.09.20, новостной портал, 
UzDaily

В Алматы стартовала Центрально-Азиатская программа лидерства по 
окружающей среде и устойчивому развитию

2018.09.20, новостной портал, 
UzDaily

WECOOP capacity building instruments were discussed at Central Asian Leadership 
Programme

2018.09.21, тематический портал, 
WECOOP

Markaziy Osiyo va Afg‘oniston CAPL-2018'da: Suv resurslarini yangi avlod formatida 
boshqarish

2018.09.22, новостной портал, 
CHIROYLI

Markaziy Osiyo va Afg'oniston CALP-2018'da: Suv resurslarini yangi avlod formatida 
boshqarish

2018.09.22, новостной портал, 
KUN.UZ

Молодые лидеры региона обсудили проблемы изменения климата в 
глобальном и региональном аспектах

2018.09.24, тематический 
портал, ЭКОИС

Алишер Юсупов: о том, что мешает странам Центральной Азии стать нациями 
стартапов и как это решить

2018.09.25, новостной портал, 
Spot

В Центральной Азии освещению водных проблем и экологии должно 
уделяться еще большее внимание СМИ

2018.10.09, новостной портал, 
kun.uz

14 publications
in russian   uzbek   english
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http://192.168.0.4:5000/fsdownload/8Y4b2HuI6/ShareMedia  
http://lenta.inform.kz/ru/9th-central-asian-youth-leadership-programme-to-bring-together-30-environmental-leaders_a3377903
http://lenta.inform.kz/ru/9th-central-asian-youth-leadership-programme-to-bring-together-30-environmental-leaders_a3377903
http://www.kultura.uz/view_2_r_12117.html
http://ekois.net/budushhee-regiona-za-molodymi-liderami-tsentralnoj-azii/
http://orient.tm/en/2018/09/16/10135.html
http://orient.tm/en/2018/09/16/10135.html
http://orient.tm/en/2018/09/19/10230.html
http://orient.tm/en/2018/09/19/10230.html
http://orient.tm/ru/2018/09/19/15819.html
http://orient.tm/ru/2018/09/19/15819.html
https://www.uzdaily.com/articles-id-45799.htm
https://www.uzdaily.com/articles-id-45799.htm
https://www.uzdaily.uz/articles-id-39492.htm
https://www.uzdaily.uz/articles-id-39492.htm
http://wecoop2.eu/press-media/news/9CALP
http://wecoop2.eu/press-media/news/9CALP
http://chiroyli.uz/yangilik-30948.html
http://chiroyli.uz/yangilik-30948.html
https://m.kun.uz/uz/news/2018/09/22/markazij-osie-va-afgoniston-capl-2018da-suv-resurslarini-angi-avlod-formatida-boskaris
https://m.kun.uz/uz/news/2018/09/22/markazij-osie-va-afgoniston-capl-2018da-suv-resurslarini-angi-avlod-formatida-boskaris
http://ekois.net/molodye-lidery-regiona-obsudili-problemy-izmeneniya-klimata-v-globalnom-i-regionalnom-aspektah/
http://ekois.net/molodye-lidery-regiona-obsudili-problemy-izmeneniya-klimata-v-globalnom-i-regionalnom-aspektah/
https://www.spot.uz/ru/2018/09/25/yusupov/?utm_source=push&utm_medium=telegram
https://www.spot.uz/ru/2018/09/25/yusupov/?utm_source=push&utm_medium=telegram
https://kun.uz/ru/news/2018/10/09/v-centralnoj-azii-osveseniu-vodnyh-problem-i-ekologii-dolzno-udelatsa-ese-bolsee-vnimanie-smi
https://kun.uz/ru/news/2018/10/09/v-centralnoj-azii-osveseniu-vodnyh-problem-i-ekologii-dolzno-udelatsa-ese-bolsee-vnimanie-smi
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