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BCTYTINEHWE

Bartbip Mamepos

McnonHuTenbHbIN
avpexTop PAOLILA

HacTtosawas Ctparternsa passutuna PermoHasnbHo-
ro 9KOJIOTMYECKOro LeHTpa LleHTpanbHon Asuu
Ha 2026-2030 roppl (gasiee — Ctparerus) pas-
paboTaHa B yC/I0BUAX BO3paCTalOLMX IKOIOMU-
YECKUX BbI30OBOB, C KOTOPbIMM CTa/IKMBAOTCA
cTpaHbl LieHTpanbHOM A3nK: MU3MEHEHUE KUMa-
Ta, Aerpagaums 3emesib, COKpalleHne BOAHbIX
pecypcoB, 3arpA3HEHUE OKpYHalowen cpeppbl,
YA3BMMOCTb 9KOCUCTEM, a TaKKe Heobxoau-
MOCTM 06eCrneyeHUsa YCTOMYMBOIO 3KOHOMMYE-
CKOrO pocTa B YC/I0BUAX 9KOJIOTMYECKUX WU MPU-
pPoOAHbIX orpaHuyeHnn. CTparerna Hanpas/eHa
Ha KOHCONMAALMIO YCUINIM roCyAapCTB perMoHa
N MEXAYHapPOAHbIX MAapTHEPOB B AOCTUKEHMMU
Lesien yCTOMYMBOIO PasBUTUA W 9KOIOTMYECKOM
6€30NacHOCTH.

Ctpaternsa noctpoeHa B MOJIHOM COOTBETCTBUM
C HaUMOHaJ/IbHBIMU CTPaTErMsMK W NpuopuTeTa-
MW cTpaH LleHTpanbHOM A3uu, oTpaxaeTt nosno-
EHUA aKTyasibHbIX 3KOIOrMYECKUX MPOrpamm
W KOHLLeNuUmi, BKoYasa PermoHanbHyto nporpam-
My M0 OXpaHe OKpyaroLen cpelbl 418 YCTONUH-
BOro passutua LleHTpanbHon Asuu, CTpartermio
HW3KOYIMEPOAHOro pPasBUTUA, IKOOTMYECKME
KoZeKcbl, BogHble KogeKcbl, KoHuenumm oxpaHbl
OKpYHatLlen cpefbl M agantaumMu K MU3MeHe-
HWMIO KiMmarta. B 1o e Bpema Ctparterusa Peru-
OHaJ/IbHOrO 3KOOrMYecKoro LeHTpa LeHTpanb-
HoM Asum (gasiee — P3L|LIA) waéT B YHWUCOH
C moGasibHbIMK MEXAYHAPOAHbIMU UHULMATH-
BaMM M 06A3aTeNbCTBaMM, BKAOYaA [MOBECTHY
aHAa OOH B o6nacTtu uenen yCTom4meBoro passu-
1A go 2030 roga (gasiee — LIYP), PamoyHyto
KoHBeHLMI0 OOH no M3MeHeHUo Kanvarta v ero
Mapwurckoe comawenne, HoHeHumto OOH no
60opbbe ¢ onycTbiHMBaHMeM, HonBeHumto OOH o
6GMONOrMHECKOM pPa3HOObpasmu, a TaKkKe Npuo-
PUTETbI, OTPaXKEHHbIE B paMKax 3e/1EHOM MOBECT-
KM U ApYrMX MHULMATUB.

PernoHanbHbIi 9KOOrMYECKUM ULeHTp LleH-
TpasibHOM A3uMM 3a rogbl CBOEW AEATEsbHO-
CTW 3apeKoMeHzoBan cebs KaK npu3HaHHasA

BCEMWM CTpaHaMM peruvoHa, HenTpasbHana
M aBTOpPUTETHaAs CTPYKTypa C YHUKa/bHbIM
MaHZaTOM W YCTOMYMBOM WHCTUTYLMOHAb-
HOM OCHOBOW. bnarogapsa HaanM4Mlo CTpaHoO-
Bbix odumcoB PILLIA obecneynBaeT TECHYHO
CBA3b C HaUMOHas/bHbIMW MapTHEpPaMM, Y4u-
TbIBAET JIOKa/IbHblE KOHTEKCTbI U COAENCTBYET
YCTOMYMBOMW peasiv3aumm NPOEKTOB Ha MecTax.
POLLA aKTMBHO NpogBUraeT MHHOBaLMOHHbIE
M UMDPOBbIE PELUEHUSA, BKOYAA PErMoHalsib-
Hble naatdopMbl 06MeHa 3HaHUAMMU, 6asbl 3KO-
JIOTMYECKUX JaHHbIX, reOMHOPMaLMOHHbIE MH-
CTPYMEHTbI, COAENCTBYA NPUMEHEHMIO aHaM3a
AaHHbIX M UCKYCCTBEHHOrO MHTE/IIEKTA, YTO B
LileJIoM cnoco6CTBYET MPUHATUIO PELLUEeHUH, oc-
HOBaHHbIX Ha [OCTOBEPHOM WHGOpPMaLUM.
Hosasa Ctpaternsa HaueneHa Ha fasbHelee
yKpenneHuve poau POLILA B KavyecTBe peruvo-
Ha/fbHOM nAaThopMbl AS1A rOCyAapPCTBEHHbIX
OpraHoB, 06pa3oBaTe/IbHOrO M Hay4YHOro co06-
WecTBa, rparAaHCKOro CeKTopa, MOJIOAEMKM
M MEAYHaPOAHbIX OpraHu3auuMi B pPeLUeHUM
06LLMX 3a4ay pernoHa.

POUUA 6narogaput 4neHoB Coeta Ynpas-
NAWMX, NPEeLCTaBALWNX FOCYAapCTBEHHbIE
opraHbl, MeMHAyHapoAHble opraHu3auun, op-
raHMsauuu rpamaaHCKoro o6LectBa M CBOMUX
COTPYAHMKOB 3a BKJIag, B pa3paboTKy AaHHOM
CTtparerum.

YBepeH, 4yto Crtpaterua passutnsa P3LLA
Ha 2026-2030 roabl CTAHET HAaAEHHON OCHOBOM
ANA YyCUNEHUA YCTOMUYMBOIO Pas3BUTUA, YKpene-
HWA perMoHaIbHOM CONMAAPHOCTU N NPOABUIKE-
HWA K 9KOJIOTMYECKN 6GesonacHomy 6yayliemy
LileHTpanbHoM Asnn.




BBELLEHW/E

Hactosawasa Crtpaterns npeacrtaBnser cobori OBGHOBNEH-
Hbl MPOrpamMMHbIA JOKYMEHT, HanpaB/ieHHbIM Ha ycune-
HWe BKJIaga OpraHu3aumm B yCTOMYMBOE Pa3BUTUE PErmo-
Ha UeHTpanbHon A3un. [IOKYyMEHT CTPOMUTCA Ha MPOYHOM
dyHaameHTe, 3anoxeHHoOM npegbigywen Crpaterven
POULA Ha 2021-2025 rogbl 1 HoHuenuuen B3avmoaei-
ctBuA POLULIA ¢ opraH1Msauuamm rparaaHcKoro oéuectea
LleHTpanbHor A3mm Ha 2020-2025 roapbl. CoxpaHus npeem-
CTBEHHOCTb B K/IHOYEBbIX MOAX0AAX U MHCTpyMeHTax, CTpa-
TErusa oTparmaeT U3MEHEHUSA B PErMOHaIbHOM M IN06asIbHOM
NMOBECTKE, BbI3BaHHbIE KaK HOBbIMW BbI30BaMW — KIMMaATH-
YECKUMM, IKOJIOTMYECKUMM, IKOHOMUYECKUMM, TaK U pacTy-
LWMMU OMOAHUAMU CTPaH-y4peamTenei, NnapTHEPOB U Ha-
CeJIeHns permoHa.

CTparermsa CnymT MHCTPYMEHTOM A1 OKYCUPOBKU YCU-
nun POULA Ha Tex HanpaBneHusx, rae opraHvsauusa Mo-
HeT NPUHECTU HanbObLLYIO MPaKTUYECKYIO NOJIb3Y, YCUIU-
BasA CBOI POJib KaK PerMoHaabHoM naatdopMbl, UICTOYHMKA
3HaHWM M HaAEXHOro NapTHEpPa B peannsaLlnm yCTOMYMBBIX
peLleHu.

Oco6oe BHMMaHWe B AOKYMeHTe yaenseTca ob6ecneyveHuio
MHCTUTYLMOHAJIbHOM M PUHAHCOBOM ycToMYmMBoCTH POLILA,
pasBUTUIO MapTHEPCTB, YCUJIEHUIO POJIU CTPaHOBbLIX O(U-

COB, a TaKM*e noBbileHno BKaaga POLILA B peanusauuto
NMPOEKTOB C N3MEPUMbIMK peayibTaTtaMu Ha mectax. CTpa-
Ternsa dOoKyCcUpyeTca Ha NPaKTUYECKUX NOAX0LAaX U UHCTPY-
MEHTax, BKJIO4aa TpaHCrpaHU4yHOe U MEMCEKTopasibHoe
COTPYAHUYECTBO, MHHOBALUMWOHHbIE TEXHOOMMKU, NPUPOAO-
OPUEHTUPOBAHHbIE PELUEHUA U Pas3BUTMUE YeSI0BEYECKOro
KanuTtana.

Oco60oe 3HayeHue B aTon CTpaTterMm npuaaércsa HOBOMY
cTpaTernyecKoMy HanpasaeHuo — «YKpenaeHue napTHEp-
CTBa C OpraHusauMamMu rpargaHcKoro obuectsa (O 0)
ONA [OCTUIKEHUA Lener YyCTOMYMBOrO pasBUTUA U DKOJIO-
rMYEeCKOM 6Ge30MacHOCTU». ITO Hamnpas/ieHue oTparmaeT
npuaHaHue Kaoyesor poan OO B NpoaBUHEHWM SKOMOMM-
YeCKOM NOBECTKM, peannsaLmmn NpoeKTOB Ha MecTax v Mo-
6uamsaumm obLiecTBeHHoro noteHuuana. POLULA 6yapet
YCUNBATb MHCTUTYLMOHA/IbHbIE MEXaHW3Mbl B3auMOAEN-
ctBuA ¢ OO, pacWwmpATb UX y4acTme B perMoHasibHbIX UHU-
uMaTmMBax M NoALEPHMBaTb PasBUTUE CETEM, IKCMEPTU3bI
W YCTOMYMBOrO MapTHEPCTBA Ha HALMOHANbHOM U MEMAY-
HapOAHOM YPOBHSIX.

HapaBHe ¢ atum POLLIA BegéT MOHUTOPUHI NPUOPUTETOB
cTparterui cTpaH perMoHa v OOHOBASAET CBOM MOAXOAbI K pe-
ann3aunm NPOEKTHOM AEATENIbHOCTMU.



MNCCWSI

3apatb POLILLA 4ETKUM OpPUEHTUP, KyAa ABUraTbCA M Ha YEM COCPEAOTOUNTLCA

B 2026-2030 rogax. CTparerna NnOMOXeT BbICTPOUTbL paboTy TaK, YTOObl pa3BnBaTb NPOEKThI
MO KAYeBbIM NpuopuTeTam cTpaH LeHTpanbHom A3um, cornacoBaHHbIM HA PErMOHasIbHOM
YPOBHE 1 NOAAepHUBAEMbIM MEXAYHAPOAHbIMU NAaPTHEPAMM.

CTPATEMMYECKWE NMPNOPUTETDI
POLLA 2026-2030

HeatenbHocTtb POLULA B nepmog 2026-2030 rr. 6yaeT cocpefoTodeHa BOKPYr NATH
B3aMMOCBA3aHHbIX NPUOPUTETOB, KaXAbli M3 KOTOPbIX BKJIOYAET LiE/b, K/OYEBBIE
HanpaBieHns paboTbl M OXUAaEeMble pesynbraTthbl. MIX peanMsaumna HanpasaeHa

Ha COAENCTBME SKONOMMYECKOM YCTOMYMBOCTH, KIMMATMYECKOM aganTtaumm, 3pOeKTUBHOMY
NPUPOAONONL30BAHUIO M BOBJIEYEHMIO O6OLLECTBA B YCTOMYMBOE pa3BuThe LleHTpanbHom Asum.

FEHEPUPOBAHME
3HAHUU U ONDbITA

NONMUTUKK
N CTPATErMU
YCTOWUYMBOroO

PA3BUTMUS

é::_jéL PETMOHANbLHOE
[ e) COTPYHUYECTBO
CCCO\»&




1. NOAXOAbl M MEXAHN3M PEANT3ALINA

CTPATEIMNN

Crparerna POUUA ctpouTca Ha NnapTHEPCKOM U CUCTEM-
HOM MoAaxoje, co4YeTas pervoHasibHoe BUAEHWE C HauMo-
HaNbHbIMW MPUOPUTETAMU N OPUEHTUPYACH HA YCTONYMBYIO
TpaHchopmauuio.

MporpammHble nogpaspenenHnsa POLLIA onmpatotes Ha Ha-
KOMJIEHHbIM 9KCMEPTHbIM ONbIT U COOKYCUPOBaHbI Ha peLle-
HWW aKTya IbHbIX PErMOHAasbHbIX M MobanbHbIX 3agjad. CeTb
cTpaHoBbIx ouncoB POLILIA obecneumBaeT TECHOE B3anMO-
[AeNCcTBUE C NapTHEPaMM M peasiusaLmio NPOEKTOB Ha HaLM-

OHaJIbHOM YPOBHE.

B COBOKYNMHOCTM TaKOW NOAXOA, CNOCOOCTBYET addEKTUB-
HOMY BHEAPEHUIO MPOEKTHbIX PELUeHWI
BaHHOMY OTBETY Ha KJ/Il04EBble 9KOJIOMM
YeCKMe BbI30Bbl B PETMOHE.

KanmMmaTmn-

NMPOIrPAMMHASI
CTPYKTYPA
P3OLILLA

01.

lMpoeKTHasa [eATesIbHOCTb OCTa&TCA OCHOBHBLIM MHCTPY-
MeHTOM peanunsdaumm Crtpatermm P3OLULUA, opweHTupo-
BaHHOWM Ha NMPUOPUTETbLI CTPaH PErvoHa, MeXayHapoaHble
06A3aTenbcTBa M MHTEpechbl AOHOPOB. [Npeagycmarpusa-
eTCcA JasibHeNlee TEeCHOe COTPYAHWYECTBO C MeXAyHa-
POAHBIMW OpraHn3aumsaMu, NpaBUTENBCTBAMWU, OU3HECOM
W rpaxgaHCKMM 06LEeCTBOM. TaKMM 00pa3oM, MEXaHN3MbI
peanusauumn ctpaternm POLULIA obecneyvBaloT nNpoyHyHO
WHCTUTYLMOHAJIbHYKO OCHOBY, NMOAKPENJEHHYIO JIOKa/IbHOM
NPaKTUKOM, TMOKOM MPOEKTHOM CTPYKTYPOM, YCTOMYMBbI-
MW MapTHEPCTBAMM M MHHOBALMOHHBIMW MHCTPYMEHTaMMU,
YTO MO3BOJIUT AOCTUYb MOCTaBJIEHHbIX Liesen 1 06ecnevmTb
YCTOMYMBbLIV BKAa4 B Pa3BUTME SKOOMMHYECKOM MOBECTKM
LeHTpansHon Asmn. Peannsauma CtpaTternm 6yget npoxo-
AWTb noj No3yHrom: MapTHepCTBO ANA YyCTOMYMBOro Byay-
wero LleHTpanbHoi Asuu!
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MoapeprKa agantaumu,
CHUIKEHME BbIOPOCOB U Nepe-
XOA4 K «3eJIEHOM» SHepreTuKe.

3KosornMyecKas noamMTuKa,
MOHWTOPUHI U NMPUPOACOXPaH-
HOE peryMpoBaHue.
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CTPATETMYECKUW NMPUOPUTET 1:

FeHepupoBaHUe 3HaHWUI, ONbiTa U AOKa3aTe/IbHOW 6a3bl
ANA noaaepHKUn 060CHOBAHHOIO NPUHATUA PeLUeHUH




Hanuuve p[oOCTOBEPHOM WHGOPMaLMK, Hay4yHO OBOCHO-
BaHHbIX MOAXOA0B W MPOBEPEHHbIX HA NPAKTUKE PeLUEHUH
ABNAETCA KpaeyrosibHbIM KaMHEM YCTOMYMBOrO pasBuTUA
M 9HEKTUBHOIO ynpaBieHUs BOAHbIMU, 3KONOMMYECKUMH
N KAMMaTUYECKUMK Bbi3OBaMn. B ycnoBuax 6bICTPO MeHsA-
IOLLEMCA MPUPOAHOM U CoLMaIbHO-3KOHOMWYECKON cpeabl
cTpaHam LleHTpanbHOM A3um BCé 6onblue TPedyeTcA Cu-
CTEMATM3MPOBAHHOE 3HaHMe, MO3BOJAKLWEE MPUHUMATD
TOYHblE U CBOEBPEMEHHbIE YMPaB/IEHYECKNE pPELUEHUS.
P3OLUUA, obnagas yHUKaNbHbIM pPervoHasibHbIM  OMbITOM
W JOCTYNOM K MEXAYHapOAHbIM HOY-xay, NPOAO/IXKAET CBOe
pa3BUTHE B Ka4yeCTBE HafEXHOro napTHepa, CroCOBHOMo
nepegasatb, COXPaHATb W CUCTEMATM3MPOBATb 3HAHWA.
Yepes astoT npuoputer POULIA 6yaeT cnocob6cTBOBaTh
hopMMpPOBaHUI0O OBOCHOBAHHOM, AOCTYMHOM M MpakTU4e-
CKM NPUMEHMMOM 6a3bl 3HaHWM, OXBaTbIBAIOLLEN KOYEBbIE
acnekTbl YCTOMYMBOrO MPUPOAOMNO/b30BaHMsA, 06pas3oBa-
HWA S8 YCTOMYMBOIO pasBmTUA, BOGHOM M KIMMaTUYECKOM
MOJMTUKK, a TaKKe B3aMMOCBA3M OKpymKalllen cpegbl
CO 3[,0POBLEM M KAYECTBOM HM3HM HACENIEHUS.

OcHoBHas Lenb npuoputeTa — 0B6ecnevnTb CTpaHbl peru-
OHa, HauMoOHasIbHblE U MECTHble OpraHbl BNacTu, Hay4yHoe
M 9KCNEPTHOE COOBLLECTBO, a TaKKe MEXAYHaPOAHbIX Nap-
THEPOB aKTyasIbHbIMW 3HAHUAMMW, MPOBEPEHHLIMU PeLLEHU-
AMW U aHaIMTUYECKUMW MaTepuaiamu, cnoco6CTBYOLLMMM
NPUHATMIO 060CHOBaHHbIX U 9D EKTUBHbIX PELLEHUH B Che-
pe OXpaHbl OKpYHaloLern cpefpl, 06pa3oBaHus, yCTOMYMBO-
ro ynpas/ieHUA NPUPOLHBbIMU PECYPCaMM M aganTaumm K Us-
MEHEHUAM KanmaTa.

Omxunpgaemble pe3ynbrarhl:

@

MoBbiweHa OOCTYNHOCTb M Ka4eCTBO 3HKOJIorm4ye-
CKUX JaHHbIX U aHa/IMTUKU ONA NPUHATUA peLLIeHMﬁ;

O6ecneyeHo ycTOMYMBOE (YHKLMOHUPOBAaHWE
M macwTabrpoBaHWe pPernoHasbHbIX LMPPOBbIX
WMHCTpymeHToB (BKAtovasa LLAKWIT) no arperauumu
JaHHbIX NO KAMMaTy, BOAHbIM pecypcam u 6uo-
pasHoobpasuio;

PaclmpeHo ncnonb3oBaHWe pesynstaToB UcCe-
[oBaHuM 1 aHannTtvku POLILA B HauMOHaNbHbIX
cTpareruax U nporpammas;

MY YeWuneH  aHanuTUYecKuit noteHuyyan POLLUA

3a CYeT MHTerpawmuv NepegoBbixX LMGDPOBbIX peLue-

HUM N TEXHONOMMM MCKYCCTBEHHOMO MHTENI/IEKTa

CMNoCO6CTBYIOLLMI YCUNEHWNIO 0b6ecneyeHuns cTpaH

S Aﬁ pernoHa nHdopmaumen gasa NpUHATUA PeLLEHUH,
)

agantaunm n nporHo3npoBaHUA.

JaHHbIl cTpaTernyecKnini NPpUOpPUTET HanpAMYyto OTBeYaeT
noTpebHoCcTAM cTpaH LeHTpanbHon Asum B yKpenneHwuu
Hay4HOM, UMDPOBOM 1 IKCNEPTHOM 6asbl ANA NPUHATUA pe-
LLUEeHWM, 0COBEHHO B KOHTEKCTE KIMMAaTUYECKOM YCTOMYMBO-
CTW, TPAHCTPaHMYHOro YnpaB/ieHUs BOAHLIMW pecypcami,
OLEHKM BKOCUCTEMHbIX YCIYT U CaHUTapHOM 6€30MacHOCTMU.

HanpagneHve TaKie MOJHOCTbIO COOTBETCTBYET TEKYLLMM
TemaTuKam NpUOPUTETHbLIX LOHOPOB M NapTHEPOB B PErMOHE,
BK/ItOYaA BceMupHbIv 6aHK, 9D (MHDOpMaUMOHHbIE cucTe-
Mbl, KIMMaTmnyecKana aHanmMTuka), KOHEI (nprpogoopueHTu-
pOBaHHbIE peLleHus, LMPKyaapHaa skoHoMuKa), FOHUCED
n BO3 (Boga, caHuTapus, One Health), EBponeinckui coto3

1 MPOOH (MHdopmaLMOHHbIE NAaThOPMbl M aHAIMTUYECKAA
noafeprKa nepexosa K 3eN1€HoM aKOHOMUKE).

Knrouesble Han paBsieHUA pa6OTbI:

1.1. MunotupoBaHue, anpobupoBaHHUe U MaclUTabu-
poBaHWe WMHHOBALMOHHbLIX NOAXOAOB, METOAOB
M TEXHONIOTUMN.

P3LILLA 6ypeT copencTBoBaTb BHEAPEHMIO M COBEPLLEHCTBO-
BaHUIO NPaKTUK 6aCCEMHOBOro MIaHMPOBaHUA W Pa3BUTUIO
6accerHOBbIX COBETOB B CTpaHax LieHTpanbHoM Asuu.

Onupascb Ha MHoroneTHui onbiT, POLLLA agantupyet cy-
LLECTBYIOWME METOAMKM 6ACCEMHOBOrO MNIaHMPOBaHMS,
NMPOBEAET OLEHKY NOTPEOHOCTEN M 06ECNEYUT UHCTUTYLMO-
HaNbHYO M TEXHUYECKYIO MOAAEPHKY Ha NUIOTHbIX 6accen-
Hax AJ1A YCTOMYMBOrO MHKJIO3MBHOIMO yNpaB/ieHUA BOAHbIMM
pecypcamu C y4acTUEM BCEX 3aUHTEPECOBAHHBIX CTOPOH.

AdraHucTaH, oCTalLMNCA B 3HAYUTENIbHOM CTEMEHU U30-
JIMPOBaHHbIM OT MEXAYHapOAHOrO COOBLLECTBA M OpraHu-
3aumi passuTusA, BRAoYaa cuctemy OOH, no-npexHemy
npeacTaBfaAeT CTpaTerMyeckuii WHTepec AAs pervoHa.
B aton cBasun PIOLILLA 6ygeT nckarb BOSMOMXKHOCTb NpuUBIe-
YyeHus AdraHuncTaHa B Ka4ecTBe HabaaaTens.

B cBoelt geatensHocTn PALILLA 6yaeT cnoco6eTBoBaTh rap-
MOHM3aLMK NOAXOA0B CTPaH K OLEHKe KayecTBa MoBepx-
HOCTHbIX BOAbl; OCBanBaTb HOBble HanpaB/IEHWs, CBA3aH-
Hble C NMOUCKOM U OLI,eHI-(O[;I aJibTepHaTBHbIX MCTOYHMKOB
BOZAbl, BHEAPEHNEM MHHOBALMOHHbBIX NMOAXOAO0B K cbopy,
XPaHEHMIO U UCMOJIb30BaHUI0 OCaAKOB, TaslbiX W MaBOAKO-
BbIX BOJ, @ TAKKE PasBUTUEM PELLEHUIN MO OYMCTKE BOAbI
1 ee NOBTOPHOMY MCMO/Ib30BaHUIO.

Oco60e BHWMaHWe BYLEeT yaeNeHo OLEHKE aPHEKTUBHOCTH,
9KOJIOMMYECKOM YCTOMUMBOCTHM M NMPAKTUYECKON NPUMEHNMO-
CTU TaKMX NOAXOA0B A/1A NOBbILLEHWA BOAHOM 6€30MacHOCTH
W KIMMaTMYeCKOW agantauumn ctpaH LieHTpanbHon Asun.

JlecoBoCCTaHOB/IEHME C YYETOM SaHAwadTHOrO pasHoobpasma
Y MEHAYHAPOAHOIO OMbliTa OCTAHETCA BaXKHbIM HarpaB/ieHNEM
paboThbl, B TOM YAC/IE KaK Mepa NpOTUBOAENCTBUSA Mbl/ibHbIM Oy-
PAM 1 yNpaBiieHns OKpyHatoLLer cpegon. POLILIA Take 6ygeT
(hoKycHpoBaTbCA Ha NMOUCKE pecypcocOeperatomx peLLueHni
B 06/12CTH CE/IbCKOro XO3AMCTBA U BOAOCHAOHKEHUS.

Ocoboe BHMMaHWE OyaeT yAeNeHO BHEAPEHUIO SHEProad-
(EKTUBHBLIX TEXHOJIOTMI, WMCMOJIb30BAHUIO BO306HOBSE-
MbIX MCTOYHWUKOB SHEPTMM W MPOABUKEHWUIO MPAKTUK pa-
LMOHAIbHOrO SHEepPronoTpedieHNA B CE/IbCKOM XO3AMCTBE.
OTM Mepbl HanpaBeHbl Ha CHUKEHWE YINIEPOLHONO cneaa,
ONTUMM3aLMIO PECYPCOB U YKPENIEHUE 3HEPreTU4ECKOM
©6e3onacHocTu cTpaH LieHTpanbHon A3um.

B pamKkax gaHHoro HanpasneHus POLILLA npogo/mKuT pea-
nn3aymio pervoHasibHbIX U CTPaHOBbIX KOMMOHEHTOB MpOo-
rpammbl RESILAND CA+ — dnarMaHCKOM MHULMATMBBI
BcemunpHoro 6aHKka, Hanpas/IEHHOM Ha NOBbILLEHWE YCTOM-
YMBOCTU NaHAWwadToB, BOCCTAHOBEHME AerpaampOBaHHbIX
TEPPUTOPUM, COXPaHEHME SKOCUCTEMHbIX YCAYT U YKpene-
HWMEe YyCTOMHYMBOCTU COOBLLECTB K MOCNEACTBUAM USMEHEHMA
Knammara. Oco60e BHMMaHWE ByaeT yaeneHo NpupoaoOpUEH-
TUPOBaHHbIM peLlleHnAM, UHTerpauumn KammMmaTtuv4eCKux pu-
CKOB B BOAHOE W 3eMeslbHOE MNJlaHMPOBaHMe, a TaKKe BOB-
JIEYEHMI0 MECTHbIX COOBLLECTB B pa3paboTKy 1 peannsaumio
MUIOTHBIX Mep. N3BIeYEHHbIE YPOKM ByAyT MCMO/b30BaThLC
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AN MacLITabMpoBaHUA HaUAYYLLIMX MPAKTUK B APYruX CTpa-
Hax 1 6accelriHax permoHa. OTn noaxoabl OCOOGEHHO BarHbI
B KOHTEKCTE NOAAEPHKN MPUOPUTETOB HALMOHAIbHBIX agan-
TaumoHHbIX nnaHoB (NAP) ctpaH LIA, a TaKkke MHTepecoB
mMexayHapoaHbix naptHépoB — GCF, World Bank n GIZ —
B YCTOMYMBOM YNpaB/ieHWN SKOCMCTEMAMKU U TPaHCrpaHuy-
HOWM KOOPAMHALMW KIIMMaTHUHECKUX MEp.

Ha nunotHbix nnowaakax P3OULA 6yper cogencTBoBaTb
BHELPEHUIO OLIEHKWM SKOCUCTEMHBIX YCAYr U MPUPOSHOrO Ka-
nuMTana, YTobbl NPOAEMOHCTPUPOBATL MX NPaKTUYECKYIO 3Ha-
YMMOCTb AJ151 YCTOMYMBOIO PasBUTHA. DKOHOMUYECKME U KO-
JIorMyeckmne 060CHOBaHNsA ByAyT MHTErPUPOBaHbI B MPOLECCHI
MPUHATMA PELLEHWIM Ha YPOBHE MPOEKTOB U NOUTUK.

B pamkax paboTbl PernoHanbHOro Xa6a no TpaHcnapeHTHo-
CTU KIMMaTUYECKNX AENCTBUIM ByaeT paspaboTaHa cuctema
WHOMKATOPOB A1 MOHUTOPUHIA U OLEHKW Mep Mo aganTa-
Luun, KoTopaa byaeT paspaboTaHa B COOTBETCTBUM C [10-
6a/bHbIMUM LeNsAMM MO aganTtauyy U HauMOHabHbIMU MpU-
opuTeTamu cTpaH LleHTpanbHom Asuu.

TaKe OygeT peannsoBaH 610K MPOEKTOB, HanpPaBEHHbIX
Ha aganTaumio U CMArYeHue NocneacTBUN M3MEHEHUA K-
Mara, BHK/KO4aa yCTOMYMBOE CE/IbCKOE XO3AMCTBO, BOCCTa-
HOB/JIEHME 3KOCUCTEM W 3almTy YA3BUMbIX TEPPUTOPUM
OT K/IMMaTU4ECKMX PUCKOB.

B TecHol cBAA3Ke ¢ ApyrMMm TEMaTtU4eCKMMU Hanpas/ieHUAMM
P3LLIA 6yzneT pasBuBaTh NPOEKTbI HA CTbIKE 9KOI0TUK, 3apa-
BOOXPaHEHWSA 1 BETEPUHAPUM, MPOABUras NPUHLMMbLI «EanHO-
ro 3poposbs» (One Health). Boaa 1 caHuTapus 6yayT paccva-
TPUBaTLCA KaK KHoYEBble DaKTOpPbl, BUSIOLLME HA 340POBbE
Hacenenus. MnaHnpyeTca NpoBegeHNE MePONPUATHM No obe-
CMEeYeHUIo JOCTyna K YUCTOM BOAE, YYHLLEHUIO CaHUTapPHbIX
YC/IOBUIA, NOBBILLEHWIO OCBEAOMAEHHOCTU U BHEAPEHUIO MPO-
(DUNAKTUYECKMX MEP Ha YPOBHE COOBLLECTB.

B pamKkax gaHHoro Hanpasnenusa ycunama POUUA 6yayT
HanpaB/ieHbl Ha COAEWCTBOBaHWE OOEeCneyveHuo AocTyna
CTpaH pervoHa K nepeAoBbliM TEXHOJIOMMAM, Monyaapusa-
UMM 1 obyveHue npumeHeHnto MM 1 umMdpoBbiX pelueHui
KaK CKBO3HbIX (Cross-cutting) TEXHONOrMYECKNX MHCTPYMEH-
TOB AJ151 YCW/IEHUA aHA/IMTUHECKOM 6a3bl, MOBbILIEHWUA TOYHO-
CTW NPOTrHO30B W MOAJAEPHKM NPUHATUA peLLeHUi B chepe
KAnmara, BOAHbIX PECYPCOB W yNpaB/ieHUsa dKOCMCTEMaMM.
JeAtenbHoCTb B 3TOM chepe 6yaeT HOCUTb NPUKIAAHOM Xa-
paKTep, GOKyCUPYyAChb Ha AEMOHCTPaLmMM W NpeacTaBaeHUH
Ye roTOBbIX MHHOBALMOHHBIX PELUEHMM OT MUPOBbIX Anae-
POB C YYETOM NPUHLMUMOB OTBETCTBEHHOCTM U NPO3Pa4YHOCTU.

1.2. PasButhe MHOpMaLUOHHON 6a3bl 3HAHUIA.

POLILIA npogomkut @opmmpoBaTtb M pasBMBaTb pPeru-
OHa/IbHYI0  MH(DOPMAaLMOHHYI0  MHDPACTPYKTypy Yepes
cneunannsavpoBaHHble TeMaThyeckmne Beb-nnaTdopmbl, aK-
Tyanmsaumio KOHTEHTA U pacnpoCcTpaHeHne 3HaHn. MHgop-
MaumoHHble pecypcbl POLULLA 6yayT nononHATLCA HOBbIMM
ny6aMKaumMsamuy, aHaiMTUYECKMMKM 0630pamMu, UcCnefoBa-
TE/IbCKUMU MartepuanaMv, METOAMYECKUMM OOKYMEHTaMu
M oByvalLMMK MaTepuasiaMu, OTpararowmMm COBPEMEH-
Hbl€ BbI30Bbl M MOTPEOHOCTHU CTpaH LleHTpanbHom A3uu.

HntoueBbIM 91€MEHTOM CTaHET COBEPLUEHCTBOBAHWE M pacLLn-
peHue hyHKUMOHaIbHOCTU LieHTpaibHO-A3MaTCKOM KanMaru-
4ECKOM MHOpMaLMOHHON nnatdopmbl (gasree — LLAKUIT) —
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umdpoBOro pecypca, 06ecnevnBaroLLEro LeHTPaIM30BaHHbIM
JOCTYN K JIOCTOBEPHOM MH(OPMALIMKM O KMMaTe U CBA3aHHbIX
C HUM napameTpax. NMnardopma, ycneLHo 3anyLieHHasn B npe-
AblOYyLIMIM CcTpaTernyeckuii nepuog, byaet fanee passmBaTthb-
CA KaK pernoHasibHoe «eAMHOe OKHO» ANA KIMMaTUYECKMX
AaHHbIX, 06beauHALEee MHPOPMaLMIO U3 I10BasIbHbIX, Ha-
LIMOHA/IbHBIX W JIOKa/IbHbIX UCTOYHMKOB. B xoge ycosepLueH-
ctBoBaHuA LIAKWI 6ypeT obecneveHa WMHTErpaumsi BHeLU-
HUX aHa/IMTUHECKUX MHCTPYMEHTOB U pacluMpeHre Habopos
OaHHbIX 3a CHeT NapTHepcTBa C I'IpOdJVIﬂbeIMM MCTOYHUKaMWU,
yAy4LLEH NONb30BaTeIbCKU MHTEpdENC 1 obecnedeHa 6onee
TeCHasA nHTerpaums ¢ gpyrumm MHPopmaLMOHHbIMU CUCTEMA-
MW 1 naathopmamm CTpaH pernoHa.

Monb30BaTeNbCKU-OPUEHTUPOBAHHBIM MHTepderc LAKUI
obecneynT yaobHY HaBUraumilo U LEHTPaIM30BaHHbIN L0-
CTyN K m0o6a/bHbIM U PErMOHa/IbHBIM 6a3am AaHHbIX. [nar-
opma ByzeT CyHUTb MHDOPMaLMOHHBIM XaboM, arpernpy-
IOLLMM CCbIJIKM Ha NepefoBble MHCTPYMEHThI BU3yaM3aumu,
KapTbl KIMMaTUYECKUX PUCKOB M CUCTEMbI CLIEHapHOro aHa-
JM3a (BK/04asA BHELLHWE PeCypChbl MPOrHO3HOW aHaIMTUKM),
ynpoLasi NOMCK HeoBXOAUMOM MHOpMaLUK Aas 3auHTepe-
COBaHHbIX CTOPOH. MNnatdpopmMa cTaHeT BaxKHbIM MHCTPYMEH-
TOM /11 Hay4HOro COO6LLECTBA, FOCYAAaPCTBEHHbIX OpraHoB
W LLMPOKOIO Kpyra 3aMHTEPECOBaHHbIX CTOPOH.

Mcnonb3ysa HOBble TexXHOMOrMK, BeG-pecypchl POLILIA GyayT
[OMOJIHEHbI MHCTPYMEHTaMM BU3yasiM3aumu JaHHbIX 1A Ha-
MAAHOMO NPEeACTaBEHNSA Pe3y/TaToOB MPOEKTOB, B TOM YMC/Ie
BK/1aJ NPOEKTOB B JOCTUKEHME LieNIer YCTOMYMBOrO pasBu-
TWA. 3TO NO3BOJIUT HE TOIbKO MOBbLICUTL BUAMMOCTb Pe3ysib-
TaToOB MPOEKTOB PasBuUTUA, peanayembix POLILIA, HO 1 ynyy-
LUMT Ka4eCTBO B3aMMOAENCTBMA C NapTHEPaMK 1 OHOPaMM.

Jpyron pervoHanbHou Beb6-nnatdopmor POLLA no Bo-
[OHbIM pecypcam aBnseTca EBpasnicKui noptan no ynpas-
NIeHUI0 peydHbiMK B6acceriHamu (gasiee — RiverBP [Mop-
Tas1). 3TO OHNanH-nnatdopma, 06beaMHAIOWAnA NPOAYKTbI
3HaHWIM, aHa/IMTUYECKME MaTepuUasbl, HayyYHble CTaTbu, 06-
yyaroLume pecypchbl Mo BONPOCam MHTErPUPOBAHHOIO ynpas-
JIeHnA BoAHbIMKW pecypcamn (gasiee — MYBP) pna yKpe-
NJIEHWA NOTEHLMaNa 3aMHTepPEeCOBaHHbIX CTOPOH.

B pamkax ganbHewwero passutua noptana RiverBP 6bino
CO34aHO CneunaInM3npoBaHHOE NPOCTPaHCTBO 9EKTPOHHOIO
06yyeHuA Ha 6ase cuctembl Moodle ana pasmelleHua cep-
TUDOMUMPOBAHHBIX KYPCOB MO aKTyaslbHbIM TEMaM, BHJIHOYas
6accenHoBOe NNaHMPOBaHKe, KIMMaTUYECKM YCTONUYMBOE UH-
TErpMpoBaHHOE ynpas/ieHne BOAHbIMU pecypcamun u gpyrue
Hanpas/iIeHNs, OPUEHTUPOBaHHbIE MPEXAe BCEro Ha noTpeo-
HOCTM 6AaCCEMHOBbBIX U BOAOXO3ANCTBEHHbIX OpraHn3aLyi.

CuctemaTnyeckoe HaKomnaeHne MHpopmMauum o NPopUIAX
TPaHCrpaHWYHbIX Cy6-6acCerHOB, a TaKKe pasMelleHue
TPEHWHIOBbIX MaTepuanoB U 3/IEKTPOHHbLIX PecypcoB Mo-
3BO/IAKT pasBuMBaTb NopTas Kak yCTOMYMBYHO 06pa3oBa-
TENbHYI0 M MHDOPMALMOHHYIO NaaTGopmy AAs NPOABUIKE-
HuA npuHuunos MYBP 1 BHeapeHua noaxoaa B3aMMoCcBA3U
«BOJa — 9Heprua — NPoAOBONLCTBUE» B PETMOHE.

JononHntensHo, Be6-pecypcebl POLLA 6yayT agantmpoBa-
Hbl NOZ, LUMPOKUM KPyr Nosib3oBaTenen, BKA0Yana npeacra-
BUTEJIEN MParAaHCKOro obLecTBa, CTYAEHTOB, cneyuanu-
CTOB M LUMPOKYIO 06LecTBEHHOCTb. Ha nnardopmax 6yget
obecrneyeH JOCTynN K yCneLlHbIM NpUMepam peasm30BaHHbIX



NPOEKTOB, UCTOPUAM YHAaCTHUKOB U MHTEPAKTUBHbLIM MaTe-
puanam, YTO MOBbICUT OTKPbITOCTb, Y3HABAEMOCTb M MpaK-
TUYECKYIO LEHHOCTb aeAaTtenbHocTM POLULLA pnda pasnmyHbix
rpynn nonb3oBartenei. Takke Beb-pecypcbl POLLIA GyayT
ajanTMpoBaHbl NoA NPUOPUTETbLI JOHOPCKOro CO0bLLEeCTBa,
YTO NMO3BOJIUT HE TOJIbKO MOBbLICUTb BUANUMOCTb LOCTUKEHUM
P3LLUA, HO M yNyyLwIMT Ka4eCTBO B3aMMOLENCTBMSA C NOTEH-
LuasbHbIMM NapTHEPaMK M MHBECTOPAMM.

B pesynstate cuctema BebG-pecypcoB PILILIA cTaHet
He NpocTo 6a30M 3HaHWIM, a HMBbIM MHCTPYMEHTOM B3au-
MOAEWNCTBUA, 0BYYEHWNA N MPUHATUA PELUEeHW oS cnewu-
asMCTOB, MOJIMTUKOB, aKafeMMYeCKOro W rparAaHCKOro
CEeKTopa Mo BCEMY PETrMOHY.

1.3. OGecnevyeHue NpPoLECCOB MPUHATUA peLUEeHUH
U BHeApeHUA NpPaKTUYeCKUX Mep NnocpeacTtsoM
aHa/IMTUYECKOM U NPUKIAAHON NOAAEPHKN.

CTpemutenbHOe pasBUTHME WCKYCCTBEHHOMO WHTENNIEKTa
NPUBOAUT K (PyHAAMEHTA/IbHbIM M3MEHEHUAM B MOAXOAax
K aHann3y AaHHbIX, MPOrHO3MPOBAHUIO M MPUHATUIO ynpas-
JIEHYECKUX PELLEHMI BO BCEM MUpPE. B yCoBMSAX YCIOKHALO-
LLMXCA KIMMATUYECKMX, SKOIOTMYECKUX U COLMaIBHO-3KOHO-
MWYECKUX BbI3OBOB CTPaHbl U MEXAYHAPOAHbIE OpraHM3aLum
BCé valle onvpatoTcs Ha MM KaK Ha MHCTPYMEHT NOBbILWEHUA
TOYHOCTW, CBOEBPEMEHHOCTU M 06OCHOBAHHOCTM PELLEHUN.
Oco3HaBas 371 obasbHble USMEHEHWUS U HEOBXOAMMOCTb
MATU B HOTy cO BpemeHeM, POLILLA paccmarpuBaeTt UHCTPY-
MeHTbl MM KaK BamHbIM 3/IeMEHT MOAEPHU3ALMN aHA/IUTH-
YECKOM W SKCNEpPTHOM AeATENBHOCTM 1 ByAET COAENCTBOBATL
NPOABUKEHUIO 3HAHMIM M JIYHLLMX MUPOBbIX MPAKTUK MCMOJb-
30BaHuA N ansa npuHATUA pelleHnii B ctpaHax LA.

POLULIA npogonkunT HapawmBaTrb 3KCNepTU3y B NOATOTOB-
Ke aHa/IMTUYECKUX, OLEHOYHBIX N METOAMYECKUX MaTepuma-
JIOB, KOTOPbIE CNYMHAT MHCTPYMEHTOM MOAAEPHKM AN1A JinL,
NPUHUMAIOLWNX PELUEHNA, a TaKKe ANA LUMPOKOro Kpyra
nu, BKAKOYaA NpeacTaBUTENEN paraaHCKOro obLecTsa,
bepmepoB, TEXHUYECKUX ChneuvasmcToB U paboTHUKOB
npeanpuaTUi. TW SOKYMEHTbI ByayT HE MPOCTO UHPOPMMU-
poBaThb, HO 1 BbICTYMNaTb B PO/IN NPaKTUYECKUX PYKOBOACTB,
noMmoramwmnx BHeAPATb 3DPEHTUBHbIE, SKOJIOTMYECKU
YCTOMYMBbIE M SKOHOMMUYECKM OnpaBAaHHble PeLLEeHuns.

Onupasicb Ha HaKOMJIEHHbIM MPOEKTHbIM OMbIT, MOHMMaHWe
PErMoHa/IbHOrO KOHTEKCTa M MapTHEpPCKue cBasu, POLLIA
PacLUMpUT CNEKTP NpeasiaraeMbix YCayr, BKAYas NOALEPH-
Ky B OpMyIMpPOBaHUM MPOEKTHbIX MPEAJIOHKEHUA U paspa-
GOTKY MWUIOTHBIX MPOEKTOB A/1A MPaKTUYECKOro TeCTUPOBa-
HUA HOBbIX peLUeHui U TexHonormi. Ocoboe BHUMaHWe 6yaet
YAENEHO JOCTYNHOCTU U NPUKAAAHON LEHHOCTU MaTepUasioB.
Bce foKyMeHTbI 6yayT 0pOpMIATLCA B ZOCTYMHOM M OPUEHTH-
POBaHHOM Ha NPaKTUYEeCKOE NPUMEHEHWE opMe, C HETKMMM
PEKOMEHAALUMAMM U airopUTMamm1 AENCTBUM, afanTUpoBaH-
HbIMM NMOJ, Pas/IMyHbIE KaTeropum nosb3oBaresier — OT Mo-
JIMTUKOB M yrnpaB/ieHLEB [0 NpeacTaBUTeNEN OOLLECTBEHHbIX
opraHusaumi, GepmMepoB U CreLmaiInMcToB Ha MecTax.

POLLIA 6yaeT passmBaTth M COBEPLLEHCTBOBATb HABbIKM MOA-
FOTOBKM TaKMX JOKYMEHTOB BHYTPU KOMaHAbl, BK/IHoHYas Npo-
BeAeHne BHYTPEeHHUX BCTpeY 1 BHELLHUX CeEMUHAapPOoB MNo noa-
rOTOBKE JOKYMEHTOB, BU3yain3aLmm AaHHbIX M MPUMEHEHUIO
COBPEMEHHbIX NMOAXOA0B K KOMMYHUKaLMM 3HAHWM.

1.4. OpraHu3saums obyvarLmnx MeponpuaTUin o no-
BbILWEHMUA HOMMNETEeHLMA U NpaKTU4eCHKOoro npwu-
MeHeHUA HOBbIX NOAXOA0B.

P3LLIA npogomKuT CUCTEMHYIO paboTy MO PasBUTUIO MOTEH-
Liana KJIto4eBbIX Mpynn 3auHTepecoBaHHbIX CTOPOH — COTPYA-
HWKOB OTpacneBblX MWHUCTEPCTB, MPOMUJIbHLIX BEAOMCTB,
npeacTaBuUTENEN OBLLECTBEHHbIX OpraHvM3auui, axKagemuye-
CKOIO M 9KCNEPTHOro COOOLLECTBA, CPEACTB MacCOBOM MHAOP-
MaLMK, a TaKHKE HEHCKUX CETEN, MONOAEHHbBIX 0O beAUHEHWH
W npeactasuTenen 6usHeca. ObyyatoLme MeponpuaTHa yayT
Hanpas/ieHbl Ha POPMUPOBAHUE NPAKTUHECKMX HABbLIKOB Mpw-
MEHEHWST COBPEMEHHbIX MHCTPYMEHTOB, TEXHOIOMMIM U MOAXO-
[10B B 06/1aCTW YCTOMYMBOTO YNpaB/IEHNSA NMPUPOAHBIMM PeCyp-
CamMu 1 pearMpoBaHmWs Ha KIMMaTUYECKME BbI30BbI.

Oco60e BHUMaHUe ByaeT yaesieHO cneayowmm
TeMaTUKaMm:

y}, M3MepeHne, KOHTPO/Ib U MOHUTOPUHT HaLMOHa Ib-
=)  HbIXHAMMATWHECKWX Lenei 1 0673aTeNbCTs, B TOM
yuc/ie Ha OCHOBE MEHAYHaPOAHbIX METOAO/OTUM;

0~  WHBEHTApWU3aLMA NapHUKOBbIX ra3oB Asis o6ecre-
YEeHWs NPO3PaYHOCTU AaHHbIX;

N
QD
(37

NPUMEHEHNE NPUHLIMIMOB MHTENPUPOBAHHONO yrpaB-
neHuvsa BogHbIMKM pecypcamu (MYBP) 1 6acceriHoBo-
ro M1aHMPOBaHWA Ha PasHbIX YPOBHSAX YNPaB/ieHUS;

MCMNOJIb30BAHNWE  SKOHOMMYECKMX  WHCTPYMEH-
TOB — OLEHKa 9KOCUCTEMHbIX YCNyr, aHanu3 Bbl-
rof W 3atpar, pac4éT CTOMMOCTH 6e34eNCTBUS;

OCBOEHME HOBbIX LUMDPOBbLIX, AHAIMTUYECKUX
M OHNaMH WHCTPYMEHTOB B 061aCTU 9KONOrMMM,
YCTOMYMBOIO 3eMJ/IEMNO/Ib30BaHWsA, BOGHOW 6e30-
MacHOCTM W aganTaunn K U3MEHEHUIO KAnmara;

BHEApPEHME MpPaKTUK YCTOMYMBOro NoTpeGaeHun
n npomussoactea (YII), ycuneHve noHUmaHuA
«LIMPKYNAPHOM>» SKOHOMUWKM B cTpaHax LIA;

9KOCUCTEMHbIEe NMoaXoAbl K OXpaHe 340p0BbA 4Ye-

pe3 BHegpeHune npaKTMEM no BOCCTaHOBJIEHUKO
M  COXpaHEeHUK 3SHKOCUCTEM, CI'IOCOGCTByIOLLl,MX
CHUXKEHNK PUCKOB A/19 340PO0BbA;

Bce TpeHuHrn 6yayT paspabatbiBaTbCA C Y4ETOM NpUOpU-
TETOB M NOTPEBHOCTEN CTPaH C yH4ETOM YPOBHA NOATOTOBKM
YHaCTHWKOB, a TaKXe OyayT BKA4YaTb B cebsa npaKkTuye-
CKME MpUMepbl U MOLENUPOBaHUE peasibHbIX CLEeHapueB.
Matepuanbl TpeHWHroB 6yayT pasmelwarbcA Ha COOTBET-
CTBYHOLLMX MHPOPMaLMOHHbIX nopTasax POLULUA co cso-
©0AHbIM AOCTYMNOM /18 BCEX 3aUHTEPECOBaHHbIX JINLY

YcuneHuwe coTpygHUYecTBa MeXAy cTpaHaMmu LieHTpanbHom
A3nn ByaeT TaKKe OCyLLeCTBAATLCH Yepes pasBuTHe ropu-
30HTa/IbHbIX CBAI3EM, OOMEH NPaKTUYECKUM OMbITOM U COB-
MecTHoe 0byyeHne. Ocoboe BHUMaHWE ByaeT yaeneHo opra-
HU3aLMM CTaXMPOBOK, CTaAMU-TYPOB M MPOEeCcCHUOHasbHbIX
BM3WUTOB A/1A CMEUMaMCcTOB Pas/fiMyHbiX CEKTOPOB. Takue
$GOopMbl B3aMMOLENCTBUA NMO3BONAT YKPENUTb Npodeccuo-
HaJlbHble KOMMETEHLMM, CMOCOBCTBOBATL PACNPOCTPAHEHMIO
nepesoBbIX PELLEHNA U HOPMUPOBAHUIO PETMOHAIBHOIO CO-
06LLEecTBa NPaKTUKOB, 06 bEAMHEHHOIO OOLLMMM NOAXOAAMM
K PELLEHMIO 3KONOTUYECKMX U KIIMMATUYECKNX BbI30BOB.
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CTPATETMYECKN NMPUOPUTET 2:

NoppepHKa cTpaH LLA B BbipaGoTHe NOJIMTUK U CTpaTerum
B 06n1acTU cCMArYeHUA nocaeacTBU U3MEeHeHUA Kaumara,
YCTOMYMUBOIO yrnpaB/ieHUA NPUPOAHbIMU pecypcamu,
3esieHou TpaHchopmaLuu U peaansalum NPUHLUNOB

eaunHoro 3aopoBbAa




M3meHeHWe Kaumata, gerpagauusa NpupoaHbIX PecypcoB
M POCT 3KONOMMYECKNX PUCKOB BCE 6oJsiee OCTPO CTaBAT
nepes rocypapctesamu LleHTpanbHoM Asum 3apady nepe-
X04Aa K YyCTOMYMBOMY YMpPaB/IEHUIO OKPYHKaloLLEen Cpepom.
Mpy 3TOM BamHEMLIMM YCNOBMEM ANA YCMELUHOMO pearu-
poBaHWA Ha BbI30Bbl OCTAETCA HaIM4YMe MPOAYMAaHHbIX,
KOMMNEKCHbIX M COMacoBaHHbIX PErMOHAJIbHBIX MOIUTUK,
oTpararLmx HaluMoHa bHble npuopuTeTbl. POLLIA, obna-
Aasi onbIToM pacuanTaumm amasnora, pa3paboTKy peLleHui
M CONPOBOXAEHUA PErMOHA/bHBIX MHULMATMB, UrpaeT Kito-
4YeBYI0 POJib B NOAAEPHKKE CTPaH perMoHa B 3TOM npouecce.
Ocoboe 3HaveHWe Npuaaétca He TONIbKO BOMpOcaM 9KO-
JIOTMK W NPUPOLOMNONBb30BaHMA, HO U TECHOM B3anMOCBA3U
C Bonpocamu obpasoBaHuA, 34paBOOXPaHeHus, caHuUTap-
HOM 6e30MacHOCTM M KayecTBa HM3HU HACeNeHNs B yCIo-
BUAX KJIMMATUYECKUX NU3MEHEHWI.

Llenb gaHHOro npuvoputera — OKasaHWe MeTOAUHECKOW,
TEXHUYECKOM M 3IKCMEepPTHOW MNOALEPHKWM cTpaHam LleH-
TpasibHOM A3MK B UX YCUAMAX MO HOPMMPOBaHMIO U pea-
JIM3aLMU 3KONOTUYECKN OPUEHTUPOBAHHbBIX PErMoHas bHbIX
cTparervii 1 NOJUTUK. DTO BK/IOYAET HE TOJIbKO MOMOLLb
B aganTtauum U CMArYeHUU NOCNELACTBUA U3MEHEHWUA KJU-
MaTa, HO 1 B NEPEXOAE K YCTOMYMBBLIM MOAENAM NPUPOLO-
NOMb30BaHWA, MHTErpaLmn MexayHapoaHbIX 06A3aTeNbCTB
B HauWOHa/IbHble NporpamMmbl, a Takxe noBbilLUEeHNN OCBe-
AOMNEHHOCTU U BOBJIEHEHHOCTM LUMPOKOrO Kpyra 3amHTe-
peCcoBaHHbIX CTOPOH.

Omxunpgaemble pe3ynbrarhl:
PaspabotaHbl M BHeApeHbl  MHCTPYMEHTbI
ANA MHTerpaLumn NPUHLMNOB 3€/1EHOM 9KOHOMMKH
W aganTtauum K KavMary.
A\

MoBblleHa MHCTUTYUMOHaNbHAA TOTOBHOCTb
S cTpaH LA K peannsauym KaMMaTUyecKnx obssa-
TENbCTB.

YCUNeHO MeMceKTopanbHoe B3avMOAenCcTBHe
Mo BOMPOCam M3MEeHeHWA Kaumara u EpmHoro
3A0pOBbA.

P3OLLUA GyneT nogaepxunBarb BbINOJHEHWE CTpaHaMu Le-
Nen, onpefenéHHbIX B HauMOHaIbHbIX CTPaTernax HM3KOoy-
rNEPOAHOro pasBmUTUA, B ONpeaensieMbiX Ha HaLWMOHaIbHOM
ypoBHe BKnagax (OHYB) n apyrux KAMMaTtu4ecKmux OOKy-
MeHTax. OTo 6yaeT obecneumBaTbCA Yepe3 CoAencTBuE
NPMBAEYEHUIO PUHAHCUPOBAHUA AN1A peannsaumm npoeK-
TOB, HanpaBJ/IEHHbIX HA YKPEN/JeHMe NoTeHuana, TexHmye-
CKOEe OCHalleHWe U pas3BUTUE NPAKTUYECKUX MEXAHWU3MOB
peaniMsaunmn KanmaTuyecKnx 06a3aTenbCTB.

Bcs noaaeprKa 6yaeT okasblBaTbCA C Y4ETOM HALMOHA IbHbIX
NPUOPUTETOB KaMAOM CTpaHbl, HO B paMKax 06LLeN JIOrmKu
nporpaMMHbIX MHMUMaTmB n maHgarta POLLLIA. OcHoBHOM aK-
LEHT ByAeT caenaH Ha NpakTUYeCKOe NPUMEHEHME 3HAHWM,
pasBUTUE MHCTUTYLIMOHAJILHOMO MOTEHUMaNa 1 yKpenieHue
MEHCEKTOPAIbHOMO COTPYAHUYECTBA B PETUOHE.

KnioueBble HanpaBneHUsa paboThbl:
2.1. CoxpaHeHue U BOCCTaHOBJIEHUE NaHAWaPTOB.

Byayum pernoHanbHom opraHmsaumen, POLUUA copgencTsy-
€T Amasnory, Co3aHuo eANHON OHNalMH 6a3bl AaHHbIX U pas-

pabOTKE pernoHasbHbIX NOJIMTUK M PYKOBOACTB AJ1A rapMo-
HU3aLWUM YCUINMM CTPaH NO COXPaHEHUIO M BOCCTAHOB/IEHMIO
naHgwadToB, B TOM 4uC/ie [erpagvpoBaHHbIX 3eMefb,
JIECHbIX 9KOCUCTEM U NacTOULL. STU Mepbl ByAyT y4UTbIBaTb
He TONbKO 3KONOMMYECKWe, HO U COLMasbHO-9KOHOMUYE-
CKWe acneKTbl, BK/IOYasa YCTOMYMBOE CE/IbCKOE XO3AMCTBO
M BOBJIEYEHME MECTHbIX COOOLLECTB, OCYLLECTBIAEMOE
NPEeMMyLLECTBEHHO Yepe3 HauWOHa/IbHbIE WCMOHUTESb-
Hble OpraHbl U NapTHEPCKWE CTPYKTYpPbl B CTpaHax peru-
OHa. OTM Mepbl COOTHOCATCA C NMporpaMMamu Takux Jo-
HOpPOB, Kak BcemupHbin BaHnk, N9®, ®AO, n nporpammbl
RESILAND CA+, n noapepruBarT BbINO/HEHWE PErMO-
Ha/bHbIX 06a3aTenscTB B pamkax UNCCD um LLYP.

2.2. [MpopBuHeHHe NOHUMAHUA B3aMMOCBA3U MEHAY
OKpYy:alollen cpefoi, 3gpaBooxpaHeHUEM U Be-

TepUHapuen.

Ocoboe BHMMaHWE OyAeT YAENEHO YKPEMIEHUIO NMOHWMa-
HWA B3aMMO3aBMCMMOCTU COCTOAHUA OKPYKaloLweln cpeabl,
340pO0BbA YEI0BEKA U HMBOTHbIX. [po6embl, CBA3aHHbIE
C POCTOM 300HO3HbIX MHDEKLUN, aHTUMUKPOOHOM YCTOM-
yuBocTbio (AMY), yxyalweHmem npofoBOIbCTBEHHON 6e30-
NacHOCTW U NOC/IeACTBUAMU U3MEHEHUA KMMaTa, TPebyoT
KOMMJIEKCHOrO M MEXCEKTOpasIbHOro noaxoaa. B atol ces-
31 ByfeT peanrM30BaH MHTErPUPOBaHHbIM noaxon «EanHoe
3popoBbe» (One Health), npu3HaHHBIM Ha MMOGaIBLHOM
YPOBHE KaK 9P ®dEKTUBHbIA MHCTPYMEHT NpeaynperaeHns
W pearMpoBaHuA Ha TpaHCrpaHWYHbIe CaHUTaPHO-3MUAEMM-
OI0FMYECKME N BUONOTMYECKHME YTPO3bl.

POLUA, BbicTynasa B po/iv perMoHasisHOro KoopauHaTopa
M CeKpeTapuarta nporpammbl «EanHoe 3popoBbe» (One
Health) B LleHTpanbHO-A3naTCKOM pervoHe 6yaeT noj-
JEp¥UBaTb pasBMTME HAUMOHA/IbHBIX U PErmOHasbHbIX
MEXaHW3MOB B3aWMOLENCTBUA MEMAY K/IOYEBLIMU CEK-
TOpamu — 34paBOOXpPaHEHUEM, BETEPUHApUEN, OXpPaHOM
OKpYyHHaloLLen cpefpl, CEIbCKUM XO3ANMCTBOM, CaHUTapHbIM
M hUTOCaHUTAPHBLIM KOHTPOJIEM.

2.3. CHUMHEHUe PUCKOB KIMMaTUYECKUX 6eACTBUNA.

CHUKEHME KIMMaTUYECKUX PUCKOB TaKKe CTaHeT Npuopw-
TeTtoM. POLULUA, cnegys ocHoOBHbIM 3agadam CeHAancKoM
pamMOYHOM MporpamMmbl MO CHUKEHUIO pUCKa 6eacTBuM
Ha 2015-2030 rogpl, NPOAOIHKUT pPaboTy MO OLEHKE yA3-
BMMOCTM K K/IMMaTMYECKMM KaTacTpodam, BKIKOYasa 3acy-
XW, HABOAHEHWA U NblabHblE BypK, 1 ByaeT CoaencTBOBaTb
CcTpaHam B pa3paboTKe HaLMOHaIbHbIX M MECTHbIX NJaHOB
aganTtaunn. BaxHbIM paKTOpPOM TaKKe ABASETCA Co3aHne
PErMOHaNIbLHOMO OHMAaMH-KaTanora KAMMaTUYECKUX 6efn-
CTBUM, KOTOpPbIKX ByAeT cnocobCcTBOBaTb CHMCTEMaTU3aunm
AaHHbIX, MOBbILWEHNIO MHDOPMUPOBAHHOCTU U CHUMEHMIO
PUCKOB, CBA3AHHbIX C K/IMMaTUYECKMMU YrpO3amMm.

2.4. CopeiicTBMe BbINOJIHEHUIO MEHAYHAPOAHbIX
3KOJIOrMY4ECKUX KOHBEHLMIA.

POUUA 6ynet npy HEO6X0AMMOCTM OKasblBaTb METoAMYe-
CKOE W OpraHu3auMoHHOEe COAEeWCTBME CTpaHam pervoHa
B BOMpOCax, CBA3aHHbIX C peanmsaumen MemxayHapoaHbIX
9KOJIOMMYECKMX KOHBEHUMM, BKAoYas PamouyHyto HoHBeH-
unto OOH no M3MeHeHUo Kanmata, PamcapcKyto KOHBEH-
unto, HoHeeHumto OOH o 6uopasHoobpasumn, KoHBEHLMIO
OOH no 6opbbe ¢ onycTbiHMBaHMEM, a Takxe basenb-
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cKyto, PotTeppgamcKyto U CTOKIO/IbMCKYH KOHBEHLMK U Ap.
B pamkax cBoero maHgata POLLLA MorKeT oKkasbiBaTb 9KC-
NepTHYI0 NOAAEPHKY cTpaHam LieHTpanbHon Asum B noa-
rotToBKe M 06HOBNEHMM ux OHYB, BKAtoYaa cornacoBaHue
HaLMOHaIbHbIX MPUOPUTETOB, UHTErpauuio Mep no agjarn-
TauMmM M CMAMYEHUIO MOCNEACTBUM U3MEHEHUS KaMmata
W BOBJIEYEHME 3aNUHTEPECOBAHHbLIX CTOPOH, a TaKKe COpen-
CTBOBaTb OOMEHY OMbITOM, MEHCTPAHOBOM KOOPAMHALMU
M pacnpoCTpaHeHuo HapaboToK A5 rapMOHM3aL MK NOAX0-
foB. Takaa nogaepmKa 6yneT cnoco6CTBOBaTb YCUIEHUIO
COrnacoBaHHOCTU AENCTBUIM CTPaH B MEXAYHAPOAHbIX 9KO-
JIOFMYECKMX npoLueccax 1 NOBbILLEHWUIO MPO3PaYHOCTU B pe-
ann3aumm COOTBETCTBYHOLLMX 0653aTe/IbCTB.

2.5. Pa3BuTHe NOTeHUMana Nno KAMMaTu4ecKomy ¢u-

HaHCUPOBaAHUIO.

C y4éTom BO3pacTaroLlero cnpoca Ha ocTyn K MexayHa-
poAHbIM (PMHAHCOBBIM MexaHnamam POLLIA 6ypeT okasbl-
BaTb 9KCMEPTHOE U METOANYECKOE CONPOBOMXAEHME CTpaHaM
LleHTpancHon Asuv B dopmMMpoBaHuM 601ee CUCTEMHOrO
noAxoAa K NPUBJIEYEHMIO KTMMaTHUYECKUX pecypcoB. He cmo-
TpA Ha T0, 4yTo POLLIA He 3aHMMmaeTcs HenocpeaCcCTBEHHOM
paspaboTKOM MHBECTULMOHHBIX MPOEKTOB M He nosay4aer
npAMoe GUHAHCUPOBAHWE Ha 3T LN OT CTPaH WK MEXK-
AyHapoaHbIX (GOHAOB, MPW Ha/IM4YMK COOTBETCBYIOLLEro 3a-
npoca oT cTpaH, POLILA moxeT cogencTBoBaTb B aHannse
KIMMaTU4ECKUX PWCKOB, MpeaBapuTenbHOM npopaboTKe
MPOEKTHbIX MAEN, OLUEHKe noTeHumana ansa GuHaHCcMpoBa-
HMA 1 0OMEHE NyHLMMK NMPaKTUKaMM.

B pamkax uwmetowmxca pecypcoB v nporpamm, PIOLLA
HaMepeH YKpennaTb B3aMMOLENCTBME C HaLMOHAbHbIMU
KOOPAMHALMOHHBIMK  CTPYKTYpamu, 6GaHKamu pas3BuTUSA
U MEeXAyHapOoAHbIMW NapTHEpaMu, a TaKKe CnocoOCTBO-
BaTb MOBbILLEHWUIO MOTEHLMaNA rocyiapCTBEHHbIX W Henpa-
BUTE/IbCTBEHHbIX OpraHM3aumi No NOArOTOBKE MPOEKTHbIX
3aABOK. [py 3TOM KAOYEBYIO POsb ByayT urpatb camu
CTpaHbl PerMoHa, onpeaenaoLLImMe CBOU NPUOPUTETbI U Be-
AyLuiMe NpoLecc NOAroTOBKM 3aABOK K TAKMM MEXaHW3mam,
Kak 3enéHbld Kaumatuiyeckui ¢oHg, AganTalMOHHbIN

doHA v gpyrue.
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2.6. MpopBuMkeHuMe pPONU HEHWWUH B YCTOMYUBOM
pasBuUTUMN.

leHaepHOe paBEHCTBO ABASAETCA CKBO3HbIM MPUHLMMNOM
Bcen pgenatenbHocTM POLLIA v nHTerpupyetcsa Bo Bce npo-
rpaMMbl, MPOEKTbI U BHYTPEHHME MOJIMTUKU OpraHn3aLuu.
Yepes mHTerpaumio reHaepHom nepcnexkTvBbl BO BCE Ha-
npaesieHua paboTbl, a TaKKe noaaepKy HeHcKux cetemn
n nnatdopm, POLLIA co3gaéT BOSMOXKHOCTHM AN1A pasBUTUSA
JIMAEPCKUX Ka4YeCTB WU aKTUBHOMO Y4aCTUSA HEHLMH B NPo-
Leccax NPUHATUA PELIEHWIM Ha BCEX YPOBHAX — OT MECTHO-
ro 4O PErMOHaJILHOTO.

Oco60e BHMMaH1e yaensaeTcs pacluMpeHMIO POJIU HEHLLMH
B 9KOJIOTMYECKUX U KJIMMaTUYECKUX MHULMATMBAX, YNpaB-
JIEHMM BOAHbIMM pecypcamu, agantauuv K M3MEHEHWIo
KAnmara v NpoABUMKEHMM NOAXOA0B BOAHOW AUNIOMATUM.
P3OLLA paccmaTpmBaeT y4acTUe HEHLMH KaK KYeBOM
(aKTop YCTOMUYMBOCTHU NPOEKTOB, YKPEMNIEHNA UHKIO3MB-
HOCTU M MNOBbIWEHNA 3DPEKTUBHOCTU pPeaM3YyEMbIX pe-
LIEHWM.

MHOMKaTWBHbIE NMOKa3aTe/Iv y4acTUA HEeHLWUWH U NpoaBU-
HEeHWsA reHAepHOro paBeHCcTBa OTPAXKAaKOTCH B NMPOEKTHbIX
JOKyMeHTax u nporpammax POLLA, yto nossonser oT-
CleuBaTb pesynstatbl U obecneynBaTb MpakTUHecKoe
BOMJ/IOLWEHME FeHAEPHbIX MPUHLMMNOB B AeATE/IbHOCTU Op-
raHn3auuu.

2.7. BoBneuyeHue akageMU4ECKUX UHCTUTYTOB.

POLLUA npofomkuT yKpennaTb COTPYAHUYECTBO C akaje-
MWYECKUMMW YYPEKAEHUAMU PermoHa, CnocobCcTByA X B3a-
WUMHOM MHTerpaumm n o6meHy onbitoM. Oco60e BHUMaHWe
OyZeT yaeneHo COBMECTHbIM MCCAeAOoBaHUAM, a TaKe
paspaboTKe 06pasoBaTesibHbIX MPOrpamMm U KypcoB Mno BO-
npocam yCTOMYMBOro pasBUTUA, U3MEHEHMA KanMMaTa, KO-
JIOrUK, 34paBoOXpaHeHnsA U rmrueHbl. Takas paboTa 6yaet
crnoco6CTBOBaTb CUCTEMHOM Mnepefade 3HaHui n hopmu-
pOBaHWI0 HOBOrO MOKO/IEHWSA CMeLManncToB, obnaatoLwmx
MEHKANCUMUMIMHAPHBIMW KOMMNETEHLMAMM M CNOCOOHbIX (-
(DEKTMBHO AEeNCTBOBATb B MEHCEKTOPA/IbHOM Cpese.



CTPATETMYECKN MPUOPUTET 3:

Pa3BuUTHE permoHaNbHOro B3aMMOAEeMNCTBUA Ha OCHOBE
HaLMOHAa/IbHbIX MPUOPUTETOB U ONbITa C aKLLEHTOM
Ha BblpabOTHY COBMECTHbIX peLueHUi




B npeacroAwmi crparernyeckuii nepuog POULA 6yaeT Ha-
npaB/iATb YCUINA Ha NpeobpasoBaHme CyLLECTBYIOLLMX Anao-
roBbIX N1aToPM B MPaKTUKO-OPUEHTUPOBaHHbIE MEXaHU3MbI
pernoHasibHoro B3ammogenctama. OHM CTaHyT MHCTPYMEeHTa-
MM COMIacOBaHWA NOAX0A0B, MOBbILLEHWA TPAHCMAPEHTHOCTH,
YKpEnieH1s [OBEPUA U COMPOBOHAEHUA peannsaumn paHee
COMIaCoOBaHHbIX MHULMATMB. HECMOTPA Ha pasivyma B HaLMO-
HaUTbHbIX CTPaTErmsAX U MHCTUTYLMOHA/IbHBIX BO3MOXHOCTSX,
rocypapcrtea LleHTpanbHOM A3unu cTanKuBaroTcA C O6LMMU
9KONIOrMYECKUMU BbI30BaMM 1 061a4a10T 3HAYUTEIbHBIM Ofbl-
TOM, KOTOPbIN MOXET C/YHUTb OCHOBOM A/151 BbIPAOOTKMN KOH-
CONMAMPOBAHHBIX PETMOHAJTBHBIX PELLEHUI.

POULIA Takxke OyaeT pasBuBaTb CUCTEMHOE COTPYLHU-
YEeCTBO C CYLLECTBYIOLMMW PErMOHAIbHBIMW CTPYKTYpa-
Mn — MexayHapogHon Hommnccumn no yCTonimBomy passu-
Mo (MKYP), MexgayHapogHomy DoHay crnaceHus Apana
(M®PCA) v gpyrumm opraHmMsanmamm, paboTaroLwmvm B che-
pe yCTOMYMBOrO pasBuUTMA W yNpaBiAeHWUs MNPUPOLHbLIMU
pecypcamu. TaKkoe B3aMMOLENCTBME MO3BOJWUT YKPENUTb
COr/1TacoBaHHOCTb AENCTBUM, OOMEH OMbITOM W NMOAAEPHKKY
COBMECTHbIX MHULUMATUB Ha perMoHa/ibHOM ypOBHe.

PervoHanbHble MeponpuaTuA, KoopauHupyemble PIOLILIA,
6yayT BbIXOAUTb 3@ PaMK1 MHDOPMaLMOHHOrO obMeHa, npe-
BpaLlaAchb B MIOLWAAKM A8 aHannsa nporpecca, puKcaumm
06A3aTe/IbCTB, B3aMMHOrO OOy4eHUA M MacwTabupoBaHUA
yCNELHbIX MPaKTUK YCTOMYMBOrO M TPaHCrPaHWUYHOrO CO-
TpyAHWYeCTBa.

B ycnoBusax CTpeMUTENBHBIX KIMMATUYECKUX U TEXHOJIOMM-
YECKMX M3MEHEHWI 0COBYI0 aKTyalbHOCTb MPUOGPETAET 3a-
Aava MHPOPMaLMOHHOM M LM(DPOBOM MHTErpaLMM permoHa.
Pa3p03HEHHOCTb MOHUTOPWHIA, OrPaHUYEHHbIM 0OMEH AaH-
HbIMW, peaysibTaTaMy UCCIeA0BaHUM MU aHaIMTUKON NpenaT-
cTBYyeT aPheKTUBHOMY pearMpoBaHuIO Ha TpaHCrpaHWYHble
KIMMaTHUYECKUE W BKONOTMYECKKE Yrpo3bl. HecmoTpsa Ha 06-
WMEe KAMMaTUYECKME BbI3OBbI M TPaHCrpaHW4YHble Yrpo3bl
cTpaHbl LIA cnabo nHTerpMpoBaHbl B 06/1aCTH MOHUTOPUHTA,
MOZEeIMpoBaHuA, NPeaCcTaBNeHNs M 0OOMeHa AaHHbIMM.

J.1A NOBbILEHWA KIMMATUYECKOM YyCTOMYMBOCTHM LieHTpanb-
HOM A3MK MHOPMALMOHHAA MHTErpauma permoHa KpamHe
BaxHa. Undposaa nnardopma PIOLULIA - LLAKUI, momeT
urpatb KJKYEBYIO POJib €4MHOM LMdPOBOM NaaTGopMbl
pernoHa, obecneynBaroLen 06MeH AaHHBIMU WU 3HAHUAMM,
a TaKme COBMECTHbIM [OCTYN K aHa/MTUYECKUM WHCTPY-
meHTaMm. Co3paHue obwero MHPOPMaLMOHHO-LUMPPOBOro
MPOCTPAHCTBA, OCHOBAHHOIO Ha MPMHLUMMIAX OTKPbITOCTH,
[0Bepua U obMeHa JaHHbIMW M 3HAHUAMM, OOJIKHO CTaTb
BaXKHEWLUMM 3/1EMEHTOM PErMOHAIbHOrO COTPYAHUYECTBA,
TaK KaK 3TO YCU/IUT PErMOHasIbHY0 COMJTAacOBaAHHOCTb M ag-
(DEKTMBHOCTb afanTaLMOHHON NOJUTUKM.

JaHHbIM npuopuTeT OTBEYaET NOTPebHOCTAM CTpaH LieHTpanb-
HOM A31K B BblpabOTKE COrNacoBaHHbIX MOIMTUK MO TpaHcrpa-
HWYHbIM Bbl30BaM — KAMMATy, BoAe, 340pO0Bbio, LdpoBOMY
CyBEPEHUTETY. DTU HanpaBfiEHNA MOMHOCTbIO COOTBETCTBY-
0T MOBECTKE MewayHapoaHbix naptHépos: EC, OBCE, ABP,
ESK OOH (pervioHanbHasa guniomarms, BOGHOE U KanMMaTu-
yecKoe coTpyaHmyecTso), MPOOH, KOHET, dAQO (ycTonumsoe
ynpasfieH1e [AaHHbIMW, BOCCTAHOB/IEHWE IKOCUCTEM, TpaHC-
rpaHuyHble nnathopmbl), u SHPD, BcemmpHbii Bank, FId (umd-
poBM3aLMA KIMMATUYECKOrO MOHWUTOPUHIA, COBMECTHbIE pe-
rMoHasbHbIe 3aABKM). PerMoHanbHble LndpoBble naatgopmbl
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MOryT CTaTb MHMPACTPYKTYPHON OMOPOM A5l HOBbIX PEerno-
HaJ/IbHbIX MPOrPaMM M KOA/IMLMK, a TaKKe CPeACTBOM aKTUB-
HOrO y4acTuA pervoHa B rMobasibHbIX hopyMax.

Llens gaHHOro npuoputeta — TpaHCHOpPMUPOBaTbL peruo-
HaJlbHble MeponpuaTUa 1 geatensHocTb POLLLA B nnatdop-
Mbl MPaKTUYECKOro B3aUMOLEWNCTBUSA, KOTOPbIE HE TOJIbKO
CMoco6CTBYIOT OOMEHY 3HAHWAMM, HO U HOPMMUPYIOT YCTOM-
YyMBble pPEeLleHMA U MEXaHM3Mbl COBMECTHOM peanvsaumm
pervoHasbHbIX NporpaMmM. STO Hanpas/eHWe npeanonaraeT
OTX0f, OT popmaTa «TEXHUYECKMX>» KOHPEPEHUMI K dacum-
TauMM YyCTOMYMBOrO permoHasibHOro Auasiora, HarnpaB/eHHO-
ro Ha AOCTUKEHWE KOHKPETHbIX U3MEHEHWI 1 pe3y/LTaToB.

OH{VIAaEM ble pe3y/bTraTbl:

[eMcTByIOT yCcTOMYMBbIE peroHasibHble niatdop-
Mbl MO KOYEBbIM 9KO/IOrMYECKUM TEMaTUKaM.

oc?» PacwunpeHo yvactne ctpaH LA B COBMECTHbIX
EF2 NpOEeKTax 1 MHULMaTUBAX.
o]

@ﬂj YKpennieHo peroHanbHoe AoBepue 1 06MeH 3Ha-
HUSIMW MEM¥IY CTPaHaMu U 3auHTepPecOBaHHbIMM
CTOPOHaMMK.

PervoHasnbHble AManoroBble MPOLECChl M AeATENbHOCTb
no MHPOPMAaLMOHHO-LMPPOBOM MHTerpauumn POLLA 6yayT
HaLeNeHbl Ha KOHCOIMAALUMIO CTPaH PerMoHa BOKpPYr AOCTH-
HEHUA 06OLLMX Leslel, TaKUX KaK: KanmatuyecKkas yCTonuu-
BOCTb, BOCCTAHOB/IEHWE 3KOCUCTEM, yNpaBieHNE BOGHBIMU
pecypcamu, oxpaHa 340pOBbA HAaceseHMA U obpas3oBaHue.
B ocHoBe noaxopga — pervoHasbHas MHTerpaums, ycuie-
HWE Ponn BU3HEC-CEKTOpa, pacLUMPEHNE Kpyra BOB/IEYEH-
HbIX Y4aCTHMKOB M OPMEHTALMA HA COBMECTHbIE AENCTBUA.

KntoueBble HanpaBnieHUA paboThbl:

3.1. TlpoBepeHue emerogHoi LieHTpanbHoO-A3uar-

CKOM KoHdepeHuuu no Knumarty (LAKUK).

LleHTpanbHO-A3narckan KoHbepeHUMA Mo M3MEHEHUIO K/U-
MaTa ABAKETCA EMHErogHbIM MEXaHWM3MOM KOoopAuHaLmK
PErnoHaibHbIX YCUIMA MO MPOABUMMKEHUIO KJIMMATUYECKU
ycTtonumsoro passutua. POLLLA ob6ecneyvBaet eé opraHu-
3aLMOHHYI0, aHAJIMTUHECKYIO U MOJIMTUYECKYHO MOALEPHKKY,
(OKyCHpYAChb Ha TOM, YTOObI KOH(EPEHLMA HE TOJIbKO NOA-
BOAMNA WUTOTU, HO WM C/yHMWIA OCHOBOM A/ COMMacoBaHWA
nosuuui ctpaH LLA, obmeHa JOCTUKEHUAMM, aHan3a pas-
PbIBOB M NOATOTOBKW COBMECTHbIX pelueHni. HoHdepeHuma
NPOZOHKUT BbITb NNaTHOPMON 1A NpeACTaBIeHNA 4MHOIO
pPEervoHasbHOro BUAEHWA Ha MOGaSbHbIX KAMMATUHECKUX
dopymax, Brmoyaa HoHdepeHumn CtopoH PKMK OOH,
a TaKKe s NPOABUKEHNA COBMECTHbBIX MPOEKTOB U UHULMK-
atuB B 06/1aCTU KIMMaTUYECKOM aganTtaun U CMArYeHms.

3.2. OpraHu3sauums exerogHbix KoHpepeHumii <EguHoe

3popoBbe» (One Health/Health and Environment).

MapannensHo ¢ atum, POLILLA ByneT exerogHo npoBoanTb
crneumanmsnpoBaHHy0 KOHGepeHuuio no Bonpocam «Eam-
Horo 3gopoBbs» (One Health/Health and Environment),
KoTopasa O6beAUHUT CreumnasMcToB B 061aCTh SKOJSIOMUMU,
34paBOOXpPaHEHUA, BETEPUHAPUMU, TUTMEHBI, CaHUTApPHOro
Hazsopa M YCTOMYMBOro npupogononb3osanHusa. HoHde-
PEHUMA CTaHET TOYKOM MEepeceyveHms MEXCEKTOPasIbHOro
auanora, rge y4aCTHMKM CMOryT OBCY¥AaTb B3aMMOCBA3b



COCTOfIHMSA OKpYHaloLen cpebl C pUCKamu A/1A 340POBbs
HaceNleHuns, BbIAABAATb CUCTEMHblE Npobesbl 1 paspaba-
TbiBaTb CKOOPAMHMPOBAaHHbIE OTBEThI Ha O6LME BbI3OBHI
B Ayxe KoHuenuumn One Health. BygeT yaeneHo BHUMaHue
CO3[aHUI0 Hay4YHO 0B6OCHOBaHHbIX CTpaTernm, paspaboTxe
MEXaHW3MOB pPaHHEro pearnpoBaHus, O6MeEHyY yCneLHbIMU
npakTUKammn U TpaHCrPaHUYHOMY COTPYAHMYECTBY.

3.3. NposepeHue LieHTpanbHo-A3unarckon Mporpam-
mbl JinpepctBa (LLAMNJI) no oKkpyHalowen cpeae

pnAa yCTOﬁ'-WIBOFO pa3BUTHUA.

Mporpamma perMoHaibHOro IMAEPCTBa, opraHmMsyemasn POLL-
LA, npogonkut dopmnpoBaTb HOBOE MOKOJSIEHME Npodec-
CMOHaNoB, 0bnajarLmMxX 3HaHUAMM U HaBblKaMK B 061acCTH
YCTOMYMBOIO Pa3BUTHA, KIMMATUHECKOM AMMIOMaTHK, TPaHC-
rPaHUYHOro BOAHOMO COTPYAHUYECTBA U yNpaBIeHUA NPUPOA-
HbIMK1 pecypcamn. Ocobbli ynop AenaeTcsa Ha BOB/eYeHUE
MONOAbIX CNeunasnMcToB M3 rocyaapCTBEHHOrO CEKTOpa,
Hay4YHOro M akageMMyeCKOro coobLlecTBa 1 rparaaHCKo-
ro obwecTsa, roToBbIX B ByAyLleM CTaTb areHTamu nepe-
MeH. Y4aCTHMKM NpOorpammbl HE TOJIbKO NPOXOAAT 0ByYeHMe,
HO 1 HOPMUPYIOT YCTOMUMBYIO CETb BbIMYCKHWKOB, CMOCO0-
HYIO K KOJITEKTUBHOMY B/IMSHUIO HA PEMMOHAIbHOM YPOBHE.

3.4. TlpoBepeHMe TeMmaTUYECKUX PErMoHasibHbIX aua-

Jloros.

BaHbIM 9/1EMEHTOM pPErMoHanbHOM PaboTbl CTaHYT TemaTu-
YecKMe Auanoru, HanpaeJfieHHble Ha BbIPabOTKY MpaKTUYe-
CHKMX PELLIEHMI MO KJII0YEBBIM BbI30BaM. TeMbl Ananoros GyayT
BapbMpOBaTbCA OT BOCCTAHOB/IEHWA YCTOMYMBBIX NaHALagp-
TOB 1 60pLObI C Aerpajaupen 3emenb 0 COBEPLUEHCTBOBA-
HUA NPaKTUK WMHTErPUPOBAHHOIO YNpPaBieHUA BOAHbLIMU pe-
cypcamm, BKJII04as yayyLleHWe MOHUTOPUHIa KadecTsa BOoabl
1 B3aMMOZENCTBMA MEXAY YNOJHOMOYEHHbIMM BEAOMCTBAMM.
OT1aenbHbin guanor GygeT NOCBALWEH BONpocaM MOAEPHM3a-
LMW 9KOJIOTMYECKOrO 06pas3oBaHMA — KaK (OopMasbHOro,
Tak U HeOpPMasIbBHOrO — WM Pa3BUTHIO KJTIOYEBbIX HABbIKOB
YCTOM4YMBOrO Pas3BUTUA CPEan Pas/IMYHbIX FPYNn HaceseHus.
TaKiKe, B pamKax 0OfHOro 13 HanpasieHui 6yaeT paccMoTpe-
Ha TecHaA B3anMMOCBA3b MEMHAY COCTOSHWEM OKpYHaroLen
cpefbl U 300POBbEM HaCeNEeHWA, BKIOYas BONPOChl Npodu-
JIAKTUKKW 3a6071eBaHU, TMIMeHbl M CAHUTAPHON MHPPACTPYK-
TYpbl B YCNOBUAX K/IMMATUHECKUX USMEHEHMM.

Taknum obpasom, PILLIA GymeT BbicTpauBaTb Nocneno-
BaTe/IbHYl0 CUCTEMY PErMOHaNIbHOMO B3aMMOLENCTBMS,
obecneyvnBas COBMECTHOE MPOABUKEHME CTPaTErmyecKux
pELUEHMI, OCHOBaHHbIX Ha Hay4HbIX AAHHbIX, NEPesOBOM
onbITe U OBLLMX MHTEpPECAX CTPaH PervoHa.

3.5. YcuneHue pernoHasibHoM MHGOPMaLUOHHO-LUGD-
pOBOI MHTErpaLum.

P3LLA paccmaTpuBaet ycuneHve LdpoBbIX MHCTPYMEHTOB
KaK BaXHOE HarnpaB/ieHne K YCTOMYMBOMY PasBUTUIO PErvno-
Ha. Ocoboe BHMMaHWe BYAET yAENEHO HE TOJIbKO MOAEPHM3a-
LMK cywecTBytowmx naardopmM (B nepsyto odepeab, LLAKWI),
HO W CO34aHUI0 HOBbIX TEXHOJIOMMYECKMX NaaTdopm 06paboT-
KW, 0BMeHa 1 NpeacTaBneHWA JaHHbIX U 3HaHWI, MHTerpaumm
reoMHhOPMaLMOHHbIX CUCTEM, MPOrHO3HOM aHa/IMTUKK U UH-
Terpauum paspo3HeHHbIX 6a3 AaHHbIX. Paclumpenve uudpo-
BOM MH(PaCTPYKTYpbl NO3BOIUT CTpaHaM permoHa onuparbcs
Ha efiMHbIE AaHHbIE MPU OLLEHKE PUCKOB, NIaHUPOBaHWUK afian-
TaLMOHHbIX MeP 1 pa3paboTHe COBMECTHbIX CTPaTErmi.

OfHUM M3 KIOYEBbIX WMHCTPYMEHTOB AJ/1A STOr0 ABJIAETCA
LleHTpanbHO-A3MaTCKUM  KMMaTUYECKUIA  MHOPMAaLMOHHbIN
nopTasl, KOTOPbIA [O/MKEH pasBMBaTbCA KaK PervoHaslbHbIM
UMdpPOBOM y3en — arperatop He TOJIbKO K/IMMAaTUYECKMX,
HO M 3KOJIOIMYECKMX AaHHbIX, 06ecrneynBaroLLmi coop 1 06-
MeH MHdopMaLMeEn Me Iy CTpaHaMu, OTparasn perMoHasIbHyo
ponb u gesatenbHocTe POLLA B LMdpoBOoM NpocTpaHCTBe.

Ana paclumpeHns obMeHa AaHHbIMKM U aHa/IMTUKON 6yayT
NPeanpUHATbLI YCUIMA N0 CO3Z4aHMI0 KoHuenumn Lindposoi
Kimmatmyeckon naboparopumn PIOLLUA — CAREC Digital
Climate Lab (BupTyanbHaa QyHKUpMOHaNbHAA naatdopma).
Jlabopartopua OyfdeT paccmaTpumBaTtbCA Kak niardopma
NS NOMUCKa, AEMOHCTPAaLMM W aanTalmm ye roToBbIX COBpe-
MEHHbIX LMPPOBbIX PELLEHUI OT MMPOBbIX JIMAEPOB, BKJIKOYas
9/IEMEHTbI UCKYCCTBEHHOMO MHTE/INIEKTA /151 MOAAEPHKM NpU-
HATUA peLLeHWI B MHTepecax cTpaH LieHTpanbHol A3nu.

PasBuTre UMdpoBOM cpeabl ByAeT COYeTaTbCA C YCUIEHMEM
Ye/IOBEYECKOro Kanutana: perMoHasibHble CneumamcTbl, aHa-
JITUKW, FOCYAAPCTBEHHbIE CNYHALLME U NPEACTaBUTESN MPaK-
JAHCKOro obLLecTBa noay4yar AOCTYN K HOBEMLLMM LM(POBbLIM
WHCTPYMEHTaM U OBYYEHUIO MO WX MPUMEHEHUIO. DTO NMO3BOUT
YKPENUTb HaBblKM pPaboTbl C AaHHbIMM, MOBLICUTL KayecTBO
MEKCEKTOPA/IbHOM M CTPaHOBOM KOOPAMHALMK M CHOPMUPO-
BaTb YCTOMYMBOE SKCMEPTHOE COOBLLECTBO B PETMOHE.

3.6. PasButMe nnarpopmbl

B3auMMOJenCTBUA.

MeHnapsiaMeHTCHOro

POLUA 6ygeT passuBarb MHUUMATMBY «[nanor napnameH-
TapueB LleHTpanbHOM A3um», KaK YCTOMYMBYIO nnatdopmy
MOSIMTUYECKOrO COMPOBOMAEHNA PErMoHasIbHbIX WMHULIMATUB
no YCTOMYMBOMY PasBUTUIO, YNPaB/IEHMIO OTXOAaMM, BOAHbI-
MW pecypcamu U U3MEHeHWIo Kaumara. lNnargopma cnocob-
CTBYeT BOBJ/IEHEHWMIO 3aKOHOZATE/IbHbIX OPraHoB B NpoLecc
MPUHATUA PELLEHWI, MOBbILLEHWUIO TPAHCMAapPEeHTHOCTH, MEH-
BEOMCTBEHHOIO COM1acoBaHUA W MPOABUMEHUIO COMIaco-
BaHHbIX MHULMATMB B paMKax PErMoHasIbHOroO W 106as1bHOro
avanora. [haHupyeTcsa perynapHoe NpoBeAeHne napiameHT-
CKMX (OpYyMOB, MOAFOTOBKA aHaJIMTUHECKMX MaTtepuasios,
a TaKe paclumpeHue ceTi napiaMmeHTapues, NogaepHuBato-
LLIMX SHOIOrMYECKYHO NMOBECTHY B CTPaHax pernoHa.

3.7. YcuneHue coTpyaHUYecTBa C pervoHasibHbIMHU
UHCTUTYTaMMU.

POLLA GyaeT uckatb BO3MOXKHOCTH, YTOObI NEPENTHU Ha HO-
Bbll yPOBEHb COTPYAHNYECTBA C MICNONHUTEIbHBIM KOMUTE-
Tom MerayHapogHoro doHga cnaceHms Apana (MK MPCA)
n MexrocynapcTBEHHOM KOMMUCCHEN No YcTonumBomy Pas-
BuUTUIO. MMea 6onee 25 NeT onbiTa UCMONHEHUA NPOEKTOB
pas3suTmsa, POLILLA MOXeT cTaTb He3aMeHUMbIM NaPTHEPOM
JaHHbIX MEXrocyaapCTBEHHbIX OpraH13aumi, HeCyLUMX no-
JIMTUYECKY0 PyHKUMIO B LleHTpanbHoM A3uu, ANna TexHUYe-
CKOrO UCMOJIHEHUA PErMOHAIbHbIX MEPOMNPUATUIN.

HoBbIM pernoHasnbHbiM napTHepom PIOLILLA cTaHeT peru-
OHasbHbIM LIeHTp Mo YpesBblHaMHbIM CUTYaLUAM U CHUMKE-
HWIO pUCKa CTUxMIHbIX 6eacTui (UHCCPB). OpraHmsauum
CMOryT OObEeAMHATb CBOK 9KCMEPTU3Y M BO3MOMKHOCTM
ANnA pa3paboTKW B NMPOABUKEHMA MUCNOJIb30BaHWA PErvo-
HaJIbHOrO KaTasiora cesiel 1 NaBoAKOB U PErMoHanbHOM J0-
POMHHOM KapTbl MO CHUKEHMIO MOCIEACTBUN CENEN M NaBOA-
KOB B LleHTpanbHOM Asuu.
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CTPATEFMYECKWN NMPUOPUTET 4:

YKpenJieHue napTHEpCTBa C OpraHUu3aLuAMU rpamaaHCcKoro
obLiecTBa A4NA JOCTUHEHUA Le/iel YCTOWYMBOro pasB1UTUA
U 3KOJZIOrM4YecKou 6e3onacHoCTH
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P3OULA paccmarpvBaeT opraHu3aumu rpamgaHcKoro o6-
LeCTBa KaK K/YeBbIX NapTHEPOB B MPOABUKEHUN YCTOM-
YMBOTO PasBUTMA, PELUEHUU 3IKONIOTMYECKUX BbI3SOBOB
1 GOPMMPOBaAHNU MHKIO3UBHON PErMOHANIbHOM NMOBECTKM.
YKpennexnve guanora, pacwupenune ydyactma OO B pas-
paboTKe M peannsauuu MNpUPOAOOXPAHHbIX MHULMATUB,
NoAAEepPHKa MX MOTeHuMana W B3aUMOLEWCTBUA C rocy-
JapCTBEHHbIMM CTPYKTypamu 6yayT cnocobcTBoBaTb -
deKkTnBHOM peanusaumm Ctpaternmm passutnsa PILILA
Ha 2026-2030 rogbl. B pamxax paHHoOro HanpasneHus
POLULUA 6ygeT CTpeEMUTLCA K y4acTUIO B OBLLECTBEHHbIX
COBETaX U KOHCY/ITaTUBHbIX KOMUTETaX NPV rocyAapCTBeEH-
HbIX OpraHax, BHOCA 3KCMepTHblM BKAan M obecrneyvnsas
NpUCyTCTBME OBLLECTBEHHOrO MHEHUSA B npoLecce GopMu-
pOBaHUA 1 peann3aLmm 3KONOrMYECKON NOJIMTUKM.

POULIA 6ygeT oKkasbiBaTb COAENCTBME B MOBbILEHUN MO-
TeHLuMana opraHn3aLmi rparK4aHCKoro o6LecTsa 1 Mx BOB-
JIEYEHUN B MPOLECCHI NMPUHATUA PELLEHWMIA MO BOMpocam
OXpaHbl OKpyMHarLwen cpedbl U YyCTOMYMBOrO pPasBUTUS.
Hpome TOro, coTpygHM4ecTBO C YaCTHbIM CEKTOPOM pac-
CMaTpMBaETCA KaK BarHaA cocTasfAlowasa napTHEPCTBA
¢ Ol0, HanpaBNEHHOro Ha NPOABUKEHUE 3E1EHBIX TEXHO-
JIOTUA, KOPNOpaTWMBHOM OTBETCTBEHHOCTM U COBMECTHbIX
MHULMATMB B cepe YyCTOMUYMBOIO Pa3BUTHS.

Llens gaHHOro npuoputeTa — YKpernJieHWMe YCTOMYMBOro
M KOHCTPYKTMBHOIO B3auMMOAENCTBMA C OpraHu3auuamu
rpamaaHckoro obuiectBa LleHTpanbHoM A3um B obnacTtu
OXpaHbl OKpPYHalLWeN cpelbl M YCTOMYMBOrO pPasBUTHSA.
P3ULUA npogonKuT cogenctaoBatb ydactuio OO B pervo-
Ha/IbHbIX guanorax, obMeHe onbITOM 1 BbipaboTKe cornaco-
BaHHbIX pewweHni. POLLIA cTpemnTca cosgaBarb yCi0Bus,
Npy KOTOPbIX FpaxpaHCKoe 06LWecTBO 6yaeT BOBEYEHO
B 9KOJIOTMYECKYID MOBECTKY M CMOMET BHOCUTb BHKJIAZ,
B (OOPMMpPOBaHNE YCTOMYMBBIX MOAXOA0B HA PEMMOHAJIBHOM
YpOBHE.

OupgaemMble pe3ynbrarbl:

MoBbILEHO y4yacTMe opraHu3aumi rpamgaHcKo-
O/(%O ro obliecTBa B peasmsaumm 3K0N0rMYECKMUX UHU-

f | umaTuB.

®@® PaclumpeHbl perMoHasibHble CETU M MOJIOAEHHbIE

®® naaTpopmbl MO BONPOCaM yCTOMYMBOrO pa3BuUTUSA.

833 YcuneHa ponb OO B ocyullecTBAeHWM 0O6LLe-
N

_ CTBEHHOI0 KOHTPOSA U MPOABUKEHUN SKOMOrNYe-
CKOM NOJINTUKM.

Oco6oe BHUMaHWe ByAeT yaeneHO paclUMpPEHUIO yHacTusa
OrlO B cTpaTernyecKmx, aKCNEPTHbLIX U KOMMYHUKaLMOHHbIX
nnatpopmax POLILA, ycnneHunio nx poam Kak NpoBOAHUKOB
NPaKTUYECKMX PELLEHUI Ha MECTax.

KnroueBble HanpaBieHUsa paboThbl:

4.1. WHcTUTYyuMOHaNbHOEe NapTHEpPCTBO ANA 6Gosee
LUMPOKOIo M ycTonuueoro y4yactua OO B peruo-

Ha/bHbIX UHULKMaTuBax PAOLLA.

POULA paccmaTtpuBaetr OO Kak HEOTBbEMJIEMYK YacTb
CBOEN WMHCTUTYLMOHA/IbHOM 3KOCUCTEeMbl. B pamKkax aToro
HanpasneHusa OyAeT NPOAO/KEHO yyYacTue npepcraBuTe-
nert OO B KOHCy/NbTaTMBHbLIX rpynnax, 3aceganusx Co-

BeTa YnpasnfawwWwmMx W cTpaternyeckmx gopymax. lNpepn-
yCMaTpuBalOTCA pPErynsipHble AManorM W KOHCY/bTauuu
mvexgy POULA v OO, ocobeHHO Ha ypoBHE CTpaHOBbIX
oducos (npunoxeHue 3). 3TO NO3BOSIUT HE TOJIbKO YUYUTbI-
BaTb NOTPEBHOCTU U MHULMATMBbI FPaXAaHCKOro CeKTopa,
HO M YKpenuTb gosepue u conpuyactHocTb OO B NpuHsA-
TUWN PELLEHUIM N peann3auuy MeponpUATUIM Ha pernoHasb-
HOM YPOBHE.

4.2. CopeiicTBUe pacnpoCTPaHEHUI0 3KOJIOrMYECKUX

3HaHUI 1 NPaKTUK Yepes3 y4acTue OIO.

OpraHunsaumm rpamgaHcKoro obwecTsa 061ajalT K-
POKOM CEeTbl0 KOHTaKTOB M BO3MOXHOCTbIO paboTaTb Ha-
NPsIMyl0 C HacesieHMEM, MeCTHbIMKU coobLiecTBamu, dep-
Mepamu, NpPeacTaBUTENS MU Masioro U cpeaHero 6usHeca,
a TaKMKe MeCTHbIMM opraHamu Brnactu. POLUUA 6yaet npu-
BneKatb OO gnAa paboTbl B NPOEKTax U NeperoBopax ¢ o-
HOpaMM, pacnpoCTPaHEHUA 3KOJIOTMYECKOW WHGDOPMaLMK
W NPaKTUK YCTOMYMBOIO NPUPOLONOAb30BaHMA. Hepes yya-
ctne OO nnaHupyeTcA peasm3oBbIBaTb MHPOPMaLMOHHBIE
KamnaHuM, obpasoBaTesibHble W UCCNef0oBaTeIbCKUE WUHK-
LumMaTuBbl, NPOCBETUTE/IbCKME MEPOMNPUATUA U KOMMYHMKa-
LIMOHHbIE NPOEKTBI.

TaKKe OyayT 3a4eicTBOBaHbl UMMPOBbIE MHCTPYMEHTbI —
coumasnbHble CeTH, NaaTdopMbl 06MeHa 3HAHUAMU, MYbTH-
MeAMMHbIE NPOAYKTbI, oKaibHble CMW — ¢ y4éToM A3bl-
KOBBbIX U KYNETYPHbIX OCOBEHHOCTEN CTPaH pernoHa. Takum
o6pasom, OO cTaHOBATCA KaHa/IOM JOBEAEHUA SKCNepT-
HbIX M MPOEKTHbIX MaTepmanoB PILILIA 4O KOHEYHbIX MNO/b-
30BaTenen Ha MecTax.

4.3. Pa3BuTUE COBMECTHOW MPOEKTHOW pAeATesIbHO-

CTU U AeMOHCTPAaLUOHHbIX UHULLUATUB.

P3OULA 1 OO Ha napTHEPCKMX HadYanax 6yayT CTPEMUTb-
CSl peasiM30BbIBaTb COBMECTHbIE MPOEKTbI B Chepe OXpaHbl
OKpYHaloLLen cpegbl U YCTOMYMBOrO pasBuUTUSA, B TOM YKUC-
Jle Yepes yyacTue B rpaHTOBbIX KOHKYpCax U MEXAyHapoa-
HbIX TeHAepax. BarHoe MecTo 3aMET B3aMMOLENCTBME,
KOTOpOe MO3BOMUT noKasaTb 3PPEKTMBHbIE pPELLEHUS
B AENCTBUM — Hanpumep, B cepe BOGHOroO yrnpas/ieHus,
JIECOBOCCTAHOB/IEHMA, OOpalLeHWss C OTXO4aMM, YCTOMYM-
BOI0 CE/IbCKOro X03ANCTBa U MOBbILWEHUA KIMMaTUYECKOM
yCTOMYMBOCTU coobLecTB. COBMECTHblE MPOEKTblI GyayT
CNOCOOCTBOBaTb HE TOJIbKO MPOABUMIKEHUIO HaMUIyYLLIMX
NPaKkTUK, HO U YKPEnJeHuio npodecCnoHaNbHOMO YPOBHS
OroO, pacwwupeHnuio reorpadumm nx eatenbHOCTU U OCTYNY
K LOMNO/IHUTE/NIbHBIM MCTOYHMKAM (PUHAHCUPOBaHUA.

4.4. YKpenneHuwe ponu OO B auanorax, nnardop-
MeHHOI paboTe U NPUBJIEYEHUN PECYPCOB.

Mpw HanMumm BoamoxkHocTen POLILA GyaeT nogaepxuBarb
yyactve OO B pernoHasbHbIX U MEXAYHApPOAHbIX dopy-
Max, neperosopax, KoHDepeHLUAX, B TOM YMC/IE B paMKax
P10 KOHBEHUMI M opyrmnx KNOYeBbIX npoueccax. Moaaep-
Ka OGyfeT OKasblBaTbCA KaK B OpPraHn3aLOHHOM, TaK U CO-
JeprarteslbHOM acrnexkTax — COMNPOBOXAEHME, CO3[aHue
Koanuumm.

Ocoboe BHMMaHWe yaenseTtcs BKYeHnto OO B naardop-
MeHHble MexaHn3ambl POULIA — Takue Kak LAKWK, LIATJI
n apyrue. TakiKe BaxHOW 3afa4en CTaHET pasBUTHE NPaKTUKK
COBMECTHOMO MPOABUKEHMSA MHTEPECOB B JOHOPCKOM COO06-
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LLLEeCTBe — KaK co cTopoHbl OO, Tak 1 co cTopoHbl POLLIA,
BK/I04as 06MeH MHGopMaLper 0 KOHKypcax Ha rpaHThbl, Co-
BMECTHbIE NPE3eHTaLuK, a TaKHe NoAAEPHKKY y4acTmA npea-
ctasutener OO B MexayHapoaHbIX Auasiorax.

CTtpaHoBble oducekl POLILLA 6yayT urpaTb KAKYEBYO PO/b
B 9TOM MNpoLuecce, NOALEPHMBaA PeryiapHoe B3aMMOAEN-
ctBue ¢ OI'O B cBOMX CTpaHax, KOOPAWHUPYA 3Ty paboTy
M NOOLLpAA pasBuUTHE TPEXCTOPOHHero naptHépcTaa: Or0/
MpasuTenscTtBo/POLILIA.

Hpome Toro, POLULIA 6yaeT copgencTBoBaTb yy4acTuio 06-
LWEeCTBEHHbIX OpraHu3auui B paspaboTKe M peanusauum
pervoHasnbHbIX WMHUUMATMB U MporpaMmm, obecrneynsas
MX BOBJIEYEHWNE HA BCEX aTanax — OT GOpPMMPOBaHUA UaeN
[0 OLEHKW pesynsTaToB. OTO NO3BOAWUT YKPENUTb FOPU3OH-
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TasbHble cBA3K Mexay OO, NoBbICUTb NPO3PaYHOCTb pea-
JIM3aumm NPOEKTOB M PaCLUMPUTL O6LLECTBEHHYIO MOAAEPHK-
KY PernMoHasibHOM 9KON0rMYeCKOM MOBECTHM.

BmecTe ¢ TeM, Tema napTHEPCTBA M B3aMMOLENCTBUA C Op-
raHn3auuAMK rpaxgaHCKoro obwecTsa NpoxXoanT CKBO3-
HOM NMHMEeN 4epesd Bcto Ctpartermio passutmsa PILLA
Ha 2026-2030 roapbl. MapTHEPCTBO M B3aMMOAENCTBUE
HaxoAWT CBOE OTpareHue KaKk B GopMyIMpoBKax 3ajad
M Mep peanusaumu, Tak U B NOAXOAAX K perMoHaibHOMY
COTPYAHUYECTBY, PasBUTMIO YEJIOBEYECKOro noTeHuunana,
KOMMYHWKaLMK, peanmsaumm nNpoeKToB U 0becrnevyeHuto
ycTonumBocTu. CTpaTernsa McxoguT M3 TOro, YTO AOCTU-
EeHWe uenen yctonunsoro passutusa B LLA HEBO3MOKHO
6€e3 aKTMBHOro yyacTtmsa u ycunenmsa ponm OO Kak noaHo-
npaBHbIX NapTHEPOB.



CTPATErMYECKN MPUOPUTET 5:

YKpensieHne MHCTUTYLHUOHA/IbHbIX MEXaHU3MOB U CUCTEM
ynpaBneHua BHYyTpu POLULUA ana apdeKTMBHON peanin3auum
Crtparteruu
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OddeKTnBHAA peanm3aumna CTpaTeryvyeckmx 3agay HeBo3-
MO¥Ha 6€3 YCTOM4YMBOM, MPO3PaYHOM 1 TMOKOM CUCTEMbI BHY-
TPEHHEro ynpasfieHnsa. B ycnoBuax paclumpsiollerocs MaH-
fara v pacTyLmX OXKUAAHWA CO CTOPOHbI CTPaH U NapTHEPOB
P3LLA npogomxuT yKpenneHne NHCTUTYLMOHa/IbHbIX OCHOB
W yNpaB/IEHYECKUX MEXaHW3MOB. DTOT MPUOPUTET OTparKaeT
CTPEMJ/IEHNE OpraHM3aLmn K npopeccroHanmsauyum npowec-
COB, YCWJIEHWIO MOJOTYETHOCTU M 3aBEPLLEHUIO HaYaTbiX pe-
hopm, 4TO6bI 06eCneYnTL CTabUBHYHO OCHOBY AJ151 BbINOJHE-
HMs Mmccnmn POLILLA B fONTrOCPOYHOM NepCcrneKTMBeE.

Llenb paHHoro npuoputeta — 06€CneynTb YCTOMYMBOCTb
n ynpaesnsemoctb POLILUA Kak pernoHasbHOM opraHusa-
LMK Yepe3 MoaepHM3aL Mo BHYTPEHHWX NPOLLEeCCOoB, NoBbl-
LUEHWE NMPO3PaYHOCTH, YKpenaeHne B3ammogenctams ¢ Co-
BeToMm ynpasnsowmx (CY) n pasBntmne cTpaHoBbIX 0UCOB,
a TaKe 3aBepLUEeHNE MHCTUTYLMOHA/bHBIX pedopM, Haya-
TbIX B NPEAbIAYLLEM CTPATEMMYECKOM LIMKIE.

Oxupaemble pe3ynbrarthl:

lNoBbiweHa puHaHCOBasA YCTOMYMBOCTb U AMBEPCHU-
(1UMPOBaHbI UCTOYHMKU PrHaHCHMpoBaHuA POLILIA.

YeuneHsl opraHnsaunoHHble M KappoBble BO3-
MOHOCTHU CTPaHOBbIX OPUCOB.

BHegpeHa cucTema ynpaBieHus Ka4ecTBOM U MO-
HUTOPUWHra BbINoSHeHWA CTpaTteruu.

OT0 HanpaB/ieHne HaueneHo Ha GopMMpPOoBaHUE NPodeccuo-
HaJIbHOMO, 9TUYECKU YCTOMUYMBOIO U CTPATENMHYECKU OPUEHTH-
POBaHHOrO ynpasaeHus, Kotopoe nossoant POLILA agantu-
poBaTbCA K HOBbIM Bbl30BaM, COOTBETCTBOBATbL OHMAAHWUAM
CTpaH-y4YpeguTenem 1 JOHOPOB, a TaKKe BbINOJHATbL CBOU
06A3aTeIbCTBa Ha BbICOKOM OpraHmM3aLMoOHHOM YPOBHE.

Hnrouesble HanpaBJiIeHUA paGOTbI:

5.1. HHcTUTyuMOHaNbHOE yKpenseHue.

CY wurpaeT KIKYEBYKO PO/b B CTPaTerMyecKoM pasBUTUM
P3OULIA. B npeacToswmmn nepuog PILILIA 6yaeT passuBaTtb
KOHCTPYKTMBHOE B3aumogenctene ¢ CY, paccumnTbiBas
Ha NOAJAEPKKY B PELLUEHWUM KIIOYEBbBIX CTPaTErM4YEeCKnX 3a-
Aad puHaHcupoBaHMio MHUuMatne POLLA. B yacTHOCTH,
yneHbl CoBeTa ynpasasAwmx 6yayT akTUBHO BOBJIEYEHDI
B npeacTasneHne nHtepecoB POLILA Ha mexayHapoaHbIX
nnardopmax, y4actve B guasiore ¢ JOHOPaMM, a TaKKe:

yyacTue B paspaboTKe M CornacoBaHum cTpaTermm
pasBUTUSA, NOJIMTUK, NPOrPaMMHbIX MPUOPUTETOB;

o6cyH{,quv1e Hal'lpaBl'IeHMﬁ [eATe/IbHOCTU U KO-
YyeBbIX NHULMATUB;

aHasnns 1 OLEeHKY OTYETOB O pesy/bTartax NpoekK-
TOB U BbIBOZAX HE3ABUCUMbIX OLEHOK;

obecneyeHre MOSIMTUHECKONM U WMHCTUTYLMOHAa/b-
HOM CBfI3W C HaUMOHa/IbHbIMM OpraHaMu U Meay-
HapoAHbIMKM  OpraHM3aumMaAMM — TMNOJIMTUHECKOro
«OKHa BO3MOMHOCTEN» A5l BHEAPEHWS MHULMATHB;

COAeﬁCTBMe B cornacosaH COBMECTHbIX MHULUN-
aTtums, nnaTqupM 1 permoHaslbHbIX I'IOSMLl,Mﬁ;

yyacTue 3a cOba0aeHNEM MPUHLMMOB HENUTpaslb-
HOCTH, MPO3PaYHOCTM U PEFMOHAILHOMO H6anaHca.

Ona noBbiweHua apperTnBHOCTM paboTel CY, COBMECTHO
¢ yneHamu CY 6ypyT onpegeneHbl QyHKUMK, 06a3aTenscTea
W CTaHAAPTbl MOBEAEHUSA, C KOTOPbIMM Kaxabin YneH CY 6yaeT
odu1LmaIbHO 03HAKOMJIEH U COITacOBaH NpuW BCTYMJIEHWU B CO-
ctaB CoBeTa. YneHbl CY, Kak 1 coTpyaHukm POLILIA, ponHbI
NPUAEPHMBATLCA MOIMTUKM U PENaMEHTOB OpraH13aLum.

B pamKax MHCTUTYLIMOHa/IbHOTO YKpenieHa 0co60e BHUMaHWe
YOENAETCA POSIU CTPAHOBbIX O(MCOB, KOTOPbIM OTBOAMTCSA LIEH-
TpaslbHoe MecTo B peanmsdaummn Ctpaterm Ha HaumoHasIlbHOM
ypoBHe. CTpaHoBble 0hMChbl 06eCrneynBatoT afanTauumio pery-
OHaJTbHbIX MHULMATUB K CTPaHOBOMY KOHTEKCTY, COAENCTBYIOT
NPaKTUYECKOMY BHEAPEHUIO PELLEHVM, a TaKxe MOoAAepHy-
BalOT B3aWUMOAENCTBME C TOCYLAPCTBEHHLIMW CTPYKTYpamu,
HIMO, akagemMmM4ecKnM COOBLLECTBOM M APYTMMUM NapTHEPaMK
[NA YCNEeLHON peann3aummn perMoHasibHbIX NPoeKToB. Oduchl
aKTMBHO Y4acTBYIOT B pPacCLUMpPEeHUM MPOEKTHOro noptdens,
NMOAroTOBKE 3aABOK M NPOABUKEHUM HOBbIX MHULMATKB. C Le-
JIbt0 Pa3BUTUA NOTEHLMAA CTPaHOBbLIX 0MCOB ByAET YCUNEHO
B3aMMOZEMCTBME C ro/I0BHbIM O(PUCOM NPY COBMECTHOM NOAro-
TOBKE NPOEKTHbIX 3aABOK, BK/OYAA y4acTre NPOdusIbHbIX 3KC-
nepToB ronoBHOro odpuca PILULIA. 3To ob6ecneymT cuHepruto,
MOBbICUT KA4€CTBO MPOEKTHbIX NPEAJ/IOHKEHWI N YKPENWUT No3u-
LMK CTPaHOBbIX O(IUCOB B CUCTEME peasiv3aLim NPOEKTOB.

5.2. YnpaBneHue YeNioBE4YEeCKUMU pecypcamMm.

Llenbto gaHHOro HamnpasfieHus ABaseTca (GopMmvpoBaHue
CUCTEMbI YNpaB/IeHUs NEPCOHAsIOM, CNIOCOGCTBYHOLLEN CO3-
AaHW0 NPodeCcCMOHaIbHOM U MOTUBMPOBAHHOW KOMaHZb!
POULA. BddertnBHaa HR-cuctema gonmHa obecneyu-
BaTb AOCTUXEHWE OPraHU3aLMOHHbIX LIENEN, CHUMKAaTb ypo-
BEHb TEKYYECTM KapoB, YKPENIATb KOPNOPATUBHYIO Ky/lb-
TYpY, a TaKKe NoBbIaTb BOBJIEYEHHOCTb M KBA/IMPUKALMIO
COTPYAHMKOB Ha BCEX YPOBHSAX.

Ana atux uenen POLULIA ycoBepLueHCTBYET KagpoByto Mno-
JIUTUKY, NPOJONKUT PEryNAPHYIO CUCTEMY OLEHKW COTPYA-
HWKOB, CTaHAAPTU3UPYET NPOLLECCHI OOYYEHUA U PA3BUTUSA
nepcoHana. B yacTHocTW, 6GyaeT coBepLUeHCTBOBaTbCA
MnaH No NOBbIWEHMIO NOTEHUMaNa COTPYAHUKOB, B KOTOPbIM
BH/IIOYAT YETHO ornpepesiéHHble 3a7a4M, CPOKWU UCMOJIHe-
HWSA, OTBETCTBEHHbIX JIML, N OXKnaaeMble pesynsrarbl. Moa-
rOTOBKA TaKOro njaaHa CTaHeT eXerogHom 06A3aHHOCTbIO
MEeHeZepa no ynpaB/ieHMIO NEPCOHAJIOM, U ero peanmsa-
umnA Byaet 06CyHAaTbCA BHYTPU KOMaHAbl yrpaBaeHus.

OpHVM 13 NPUOPUTETHBIX HaMpaB/IEHNN CTaHET pas3paboT-
Ka 1 peannsauus KoOMMaeKca Mep No CHUKEHUIO TEKYYECTH
KaapoB. OTU Mepbl ByayT OCHOBbIBaTbCA Ha aHanse npu-
YYH YBOJIbHEHWM, KOHKYPEHTOCMOCOBHOCTK onnarbl Tpyaa
W Ha/IM4MK KapbepHbIX BO3MOXHOCTEN BHYTPW OpraHvsa-
unn. Xoa peanusaunmn COOTBETCTBYIOLWEN cTpaTernm byaet
otcnexmsarbea POLILLA Ha perynapHon ocHoBe.

Mpoueaypa oueHKN NOTPEBHOCTEN B 06y4YeHMmM ByaeT Aono-
HeHa MexaHU3MOM c6opa 06paTHOM CBA3K OT COTPYAHUKOB.
ExxeropHbii nnaH obyyeHua GyaeT oxBaTbiBaTb KJIOYEBbLIE
Tembl: 1) ynpaBieHWe NPOEKTHbIM LMKIOM U GlogHKeTaMK,
npoueaypbl 3aKyrnoK W MpUBJIEYEHUA SKCMEPTOB, OCHOBBI
[eNI0BOM 3TMKW U NPefoTBpaLLEHUA KOHMIMKTA MHTepe-
COB, a TaKMXe BOMPOCbl KNH6epbe30nacHOCTU U LUPPOBbIX
HaBbIKOB; 2) pa3BUTUE HEOOXOAMMbIX NPOPECCMOHANBHbIX
HaBblKOB COOTBETCTBYIOLLMX 3ajayaM M creuuanmsauum
COTPYAHWKA, HanpuMmep: MHCTpyMeHTbl Google, AeMoHCcTpa-



LM BOSMOMHHOCTU NpuMeHeHMss MW B NpoeKTHOM aesiTesb-
HOCTW, aHa/IMTUYECKUE MHCTPYMEHTbI, OHMaMH NAaThopPMbI,
nporpammbl 4718 An3aiHa 1 gp.

Taknm obpasom, POLLIA cosgacT coBpemeHHyto, cTpaTe-
rMMYECKM OPUEHTUPOBAHHYIO CUCTEMY yNpaB/IEHUA YesioBe-
YECKUMM pecypcamMu, CNOCOBHYO MOAAEPHMBATL YCTONYU-
BOCTb OpraH13aLmm B 6bICTPO MEHAIOLWEMCH KOHTEKCTE.

5.3. TMoBbiweHue 3(p(PeKTUBHOCTU ynpaBsieHUa ¢u-

HaHCOBbIMMW pecypcamu.

Llenbio gaHHOro HanpasieHNUs ABASETCA COBEPLUEHCTBOBA-
HMEe CUCTEMbI HUHAHCOBOIO YrpaB/eHWs, NOIHOCTbIO COOT-
BETCTBYIOLLIEN MeXAyHApOAHbIM cTaHAapTaMm, Tpe6oBaHUAM
[IOHOPOB M BHYTPEHHMM 3ajadyam opraHusauun. OCHOBHOE
BHWMaHWe 6yaeT yAeneHo ONTUMM3aLIMU CTPYKTYPbl UHAH-
COBOrO YNpaB/ieHUsi, TapMOHM3aLUN BHYTPEHHUX HOpMa-
THBHbIX JJOKYMEHTOB, BHEPEHUIO COBPEMEHHbIX LM POBbIX
MHCTPYMEHTOB Byxrantepun 1 GIOAKETUPOBaHMWSA, a TaKKe
CHWMKEHMIO DUHAHCOBbIX M OMEPaLMOHHbIX PUCKOB.

OpHUM M3 KOYEBBIX LLIAroB CTAHET 3aBepLUEHWE Nepexoa
Ha OBGHOBNEHHYIO Bepcuio byxrantepckon cmuctembl 1C 3.0
C BHeApEHUEM Moayna «BUTPUKC». ITO NO3BOAUT 06bEAU-
HUTb MPOLECCHI BOAKETUPOBAHMA U (PUHAHCOBOMO y4éTta
B eguHyto umdposyto naatdopmy. CosgaHue cTaHgapTUsn-
pOBaHHbIX Lab/I0HOB GIOAKETOB NO NPOEKTaM 0b6ecneynT
aBTOMaTM3auMio MNJIaHUPOBaHUA, YTBEPHAEHUSA, UCMOJHE-
HUA M KOHTPOJIA, a TaKXe YyCUINT NpOo3paqyHOCTb Ha BCEX
aTanax GMHaHCOBOro LMKAa.

B COBOKYMHOCTM BCE 3TV Mepbl MPUBEAYT K CO34aHUI0 CO-
BPEMEHHOM, YCTOMYMBOM U yNpaBAsemMomn CUCTEMbl DUHAH-
COBOr0 aAMWHUCTPUPOBaHUA. TakaAa cucTema Mno3BOJIUT
POUUA addeKTMBHO ynpaBnATb NopTdesieMm MpPOEKTOB,
MWHUMW3NPOBaTb GUHAHCOBbIE PUCKM U YKPENUTb MHCTUTY-
LIMOHAJIbHYI0 YCTOMYMBOCTb B AOJITOCPOYHOM NEPCNEKTUBE.

5.4. PasBuTHe cUCTEMbl MOHUTOPUHIA U OLEHKMW.

PasBuTune egnHoM cMcTeMbl MOHUTOPUHIA U OLeHKK (M&E),
o6beanHsALWEN MHDOPMALMIO U CTAaTUCTUKY MO BCEM MPO-
€eKTaM BCEeX CTPYKTYpPHbIX nogpasgenexui POULA, asnaeT-
CA K/II04EBbIM YC/I0BUEM A1 MOHMMaHUSA pPesysTaTUBHOCTH
W BKNaja opraHusauuu B rmobasibHble Lean YyCTONYMBOro
pasBuUTHA, peasi3aumio PErmoHasbHbIX W HaLMOHabHbIX
NPUOPUTETOB U JOCTUKEHNE COOCTBEHHBIX CTpaTernyeckme
uenen POULA. Lenbto gaHHOro HanpaB/ieHuA ABNAETCA
CO3[aHne aBTOMaTM3MPOBAHHOM WM yAOOHOM ANA NOMb30-
BaTesier CUCTEMbI, KOTOpas MO3BO/IMT HE TOJIbKO CObMpaTb
M COXpaHATb MHhOPMaLMIO O MPOEKTaxX U UX pesysbraTax,
HO M (opmMMpOBaTbL HEOOXOAUMbIE MPOPUAN, aHANUTUKY
W nHdorpaduKy no geatensHoctn POLLIA.

B nepcriekTvBe cucTeMa GyneT AOMOoSHEeHa MHCTPYMEHTamu
6M3HEC-aHA/IMTUKM U aBTOMAaTWU3WPOBaHHOW BWU3yaM3aLmm
JaHHbIX. OTO NO3BO/IUT B PEKMME PeaslbHOro BPEMEHW OTC/ie-
HMBaTb K/IHOYEBbIE MOKa3aTe/ M 3PdEKTUBHOCTU MPOEKTOB,
thopMH1poBaTb HamALHYIO OTYETHOCTb /1A AOHOPOB U PYKO-
BOACTBA, a TaKe CBOEBPEMEHHO CWUrHaIM3MpoBaTb O BO3-
MOMHbIX OTHJIOHEHUSIX B CPOKaX WU/ BofKeTax NPOEKTOB.

JononHuTensHo 6yaeT GopMMpoBaTbCA BHYTPEHHAA Ky/lb-
Typa COTPYAHWKOB, OPWUEHTMPOBAHHAA Ha COXPaHeHue,
aHaJIM3 U y4&éT pesyNibTaToB MPOEKTHBIX 4ENCTBUMN.

Ocob6oe BHUMaHWe OygeT yaeneHo wHTerpaumm M&E
nnathopmbl C AencTBylowWwen duHaHcoBol cuctemon 1C.
OTO NO3BOJIUT HANPAMYO CONOCTaBAATb JOCTUKEHUA CTpa-
Ternyeckux uener POLILA ¢ drHaHCOBbIMKW MOTOKaMM U pe-
3y/bTatamm MPOEKTOB, YTO 3HAYUTEIBHO MOBbLICUT YPOBEHD
aHaIMTUKN S5 NPUHATUA YNPaBAEHYECKUX PELLEHNN.

MapannenbHo GyAeT opraHM3oBaHa nporpamma noBsbille-
HWA KBaIMbUKaLMKM COTPYAHMKOB, HanpaBaeHHas Ha OCBO-
€HWEe HOBOW CUCTEMbI M MOBbILEHWE O6LLEN rPaMOTHOCTH
B 06/71aCTW MOHUTOPUHIA M oueHKK. OBy4veHue ByaeT BKIIO-
YEHO B EKErOAHYI0 NPOorpaMMy pasBuTUA NepcoHana

5.5. O6ecne4yeHue PUHAHCOBOM YCTONYMBOCTH.

®durHaHcoBasA YCTOMYMBOCTb ABAAETCA OAHUM U3 K/OYEBbIX
ycnoBuin gna addeKTMBHOM peannsaumm maHgara POLLIA
B [0JITOCPOYHOM nepcneKkTmee. Llenbio aaHHoro Hanpasne-
HUA ABNAETCA GOPMMPOBAHUE HALEKHOM, TMOKOM 1 cbanaH-
CUpOBaHHOM MHAHCOBOM MOZENM, NO3BOAIAIOLWEN obecne-
YUTb CTABWMJILHOCTb PaboTbl OpraHn3aumm, YyCTOMYMBOCTb
BbINOJIHEHWA 0653aTe/IbCTB U HE3ABUCMMOCTb NPW peasnn-
3alum CTpaTerMyecKmx NpUopmUTETOB.

[na poctueHua aton uenm POLULLA nnaHupyeT pa3suBarb
HOBblE MCTOYHUKKW [OXO[0B, afanTUPOBaHHbIE K pas/ny-
HbIM TUMNaM KJMEHTOB, NAPTHEPOB U (PUHAHCOBbLIX MEXAHU3-
MOB. YCTOMYMBOCTb NPW 3TOM paccMaTpuBaeTCA He TONIbKO
KaK J0CTaTOYHOCTb OHOAMETA, HO M KaK CNOCOBHOCTbL orne-
paTMBHO pearnpoBaTtb HAa M3MEHEHWUA BHELUHEN Cpefbl, CO-
6nt08an Npyv 9TOM Ka4eCTBO NPOEKTHOM U MHCTUTYLMOHAb-
HOW ,eATeNIbHOCTU.

B pamkax aToro Hanpas/ieHMA ByaeT NpoBeAeHa KOMIMIEKC-
Has oLeHKa NoTeHuMaIbHbIX ICTOYHMKOB HMHAHCUPOBAaHKS,
COOTBETCTBYIOLWMX MaHAATY U LUEHHOCTAM OpraHu3auuu.
OTa OueHKa OXBaTUT KaK rocyapCTBEHHbIE U MEXAYHAPO4-
Hble JOHOPCKME NPorpamMMbl, TaK U YaCTHbIE U CMELLaHHbIe
¢opMbl NAapTHEPCTBA, BKJIOHAA 3aKasHble UCCefoBaHuA,
nnatHble TPEHWHrW, COMPOBOXAEHWE NporpamMMm, KOHcall-
TUHIOBbIE YCAYIX U Apyrue AonycTUMble MEXaHU3Mbl Npu-
BJIEYEHUA PECYPCOB.

Ha ocHoBe pesynsratoB aHanv3sa 6ygeT paspabortaHa [do-
pOXHas KapTa no AMBepcUdUKaLmMM MCTOYHUKOB DMHAHCK-
poBaHusA, B KOTOPOM ByayT onpeaesieHbl BO3MOMHHbIe napT-
Hepbl, UX NPUOPUTETBLI U TpeboBaHUA B KoTopbix PIOLILA
MOMET NpeaoxunTb cBon ycayri. Ocoboe BHMMaHue bygeT
yOENeHO aHannM3y BO3MOXHOCTEM W PUCKOB, CBA3AHHbIX
C AMBepPCUBUKaLMEN UCTOYHUKOB (PUHAHCUPOBaHUA.

YuntbiBaa pacTyLLyt0 KOHKYPEHLMIO 3a JOHOPCKWE pecyp-
Cbl U yBEJMYEHME MPUCYTCTBUA APYrnX MEmAYyHapPOAHbIX
opraHusauui B pervoHe, POLUUA 6ygeT ycuameartb Kade-
CTBO MOArOTOBKM MPOEKTHbLIX NPEASIOXEHUA U CTPEMUTL-
CA K YKPENJEHUIO CBOEro MOJIOMEHUA KaK PEernoHasibHO-
ro oneparopa. B aTon cBA3M BamHyl0 ponb OyaeT urpatb
AanbHenwee B3ammogericteme ¢ CY, B TOM YMC/IE B HaCTH
cTpaTernyecKomn noaaepHKn, COAENCTBUA B NPOABUKEHUN
NMPOEKTHBIX MHMLMATMB Ha CTPaAHOBOM YPOBHE M COMaco-
BaHWA KJIIOYEBbLIX HanpaBaeHWW. DTo obecneynT 6onee co-
rIaCOBaHHbIM NOAXOA, K MOBUAN3aLmMK PECYPCOB 1 YKPENUT
WHCTUTYLMOHAJIbHYO YCTOMYMBOCTb OpraHusaumm B AOro-
CPOYHOM MEePCNeKTHUBE.
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3. TMPEOAJTOXKEHNSI CTPAH
[NO COTRPYOAHUYECTBY

B uensax 6onee To4HOro y4éta crneumdmKn n noTpebHocTen cTpaH pernoHa POLILIA
npegycmarpuBaeT agantaLlmio Noaxo40B U UHULMATMB C YYETOM HaLMOHaIbHbIX
NPUOPUTETOB. TaKOW NOAXOA YCUIMUBAET NPUKIAAHOE 3HAYEHUE AEATENBbHOCTH
P3OLLA, cnoco6cTBYET agpecHoOn paboTe C rocyaapCTBEHHbIMU CTPYKTYpaMU,
Hay4YHbIMK yuperaeHnamun, HMNO u akcnepTHbIM coobuecTBoM. B pamkax Ctparermm
Ha 2026—2030 rogbl POLILLA npogonKuT oKasbiBaTb NOALEPHKKY, NpoaBUrat 06MeH
OMNbITOM U YKPENAATb NapTHEPCTBA B cTpaHax LieHTpasibHOW A3uu.

Y




Pecny6simka HazaxcTtaH

POULLA npoaonuT cTpaTtermyeckoe coTpyaHmyecTso ¢ Ha-
3axCTaHOM, y4nUTbiBaA aKTUBHYIO POJib CTPaHbl B NpoABUIKE-
HWM PEervoHanbHOM 3KOMOrMYecKor nosecTkU. HasaxctaH
paccmatpuBaeT POLILA KaKk KatoyeBoro naptHépa B ¢op-
MUpoOBaHWUU Nyna pernoHasibHbIX MHULMATUB U pean3alnm
KAMMaTUYECKNX NPOEKTOB B COTPYAHWYECTBE C 3eNEHbIM
Kaumatnyeckum doHgom. Take POULIA okaweT noa-
LeprHKy MUHUCTEPCTBY 3KOMOMMKU U NPUPOLHbIX PECYPCOB
Pecnybnvkmn HasaxctaH B opraHusaumm PernoHanbHOro
9KOJI0rMYECKOro cammmTa, 3anjiaHMpoBaHHOro Ha 2026 rog,
CaMMUT cTaHeT BamHOW naowagKon a8 o6MeHa OnbIToM,
06CYHAEHUA COBMECTHbIX peLleHui B cepe YyCTOMYMBOrO
NPMPOAONO/b30BaHWA, KIMMaTUYECKON aganTaunm 1 yKpe-
NJIEHUA MEKIOCYAAapPCTBEHHOIO COTPYAHWYECTBA B PErvo-
He. Tematmnyeckn B cnegyowem UAHKWMK npepnaraetca
cfienatb aKLEHT Ha NPaKTUYECKYIO peanmsauunio onpeaens-
€MbIX Ha HauuoHasibHOM ypoBHe BKNagoB (OHYB) cTpaHa-
Mu LleHTpanbHOM A3uK 1 NpaKkTUYECKOoe BOBIEYEHUE YaCT-
HOro CEKTOPAa B KIMMaTUYECKYIO NMOBECTKY.

MnaHbl no cotpypgHuyectsy ¢ OO

B HKazaxctaHe pgerictByeT okono 400 akonornyeckmnx HIO,
UrpaloLLmx BaMHYl0 pOJib B OXpaHe OKpymalollenh cpegpbl.
Crpatermyeckue HanpaBieHWA COTPYAHUYECTBA BK/IKOHALOT:

OKOJIOrMYecKoe 0OpasoBaHME W MpOCBeLle-
09? HWE: MOBbILIEHNE OCBEAOMIEHHOCTU HACENEeHUA

! 00 3KOM0rMYEeCKMX Npobemax v cnocobax mnx pe-
LUEHMS.

)

YyacTue B pa3paboTKe NpUpPOAOOXPaHHOMO 3aKo-
HO4ATeNbCTBA: 9KCNEPTU3a U T06OMPOBAHNE KO-
JIOTMYECKM 3HAYMMbIX 3aKOHOMPOEKTOB.

CoxpaHeHune 6ropasHoobpasua: NoaAepHKa 0Co-
00 OXpaHAeMbIX NMPUPOLHbIX TEPPUTOPUMN U pea-
JIM3aLmA NPOEKTOB MO COXPAHEHUIO PEAKMX BUAOB

dnopsl 1 payHbI.

fas) PelueHne npo6aem M3MEHEHUA Kanmara: CHUHKe-
@fﬂ HWe BbIGPOCOB MapHWKOBBLIX FA30B M aganTtauums
K NOCNEeACTBUAM U3MEHEHMSA KiMMaTa.
Haunbonee aktnHble HIMO, Takne Kak 3Kodopym, Acco-
umauma dronormyeckmx OpraHmsaumin KasaxctaHa n Koa-
Muma 3a «3e/1IeHyl0 9KOHOMUKY», O6BbEeAUHSAIOT YCUAUA
Ana ahPEKTUBHOIrO B3aMMOLENCTBUSA C roCyAapCTBEHHbLIMM
opraHamu 1 6U3HEC-COOBLLECTBOM.

Pecny6sinKa Y36eKucraH

Ana Y3beructaHa B MNPUOPUTETE OCTAKOTCA WHCTUTYLMU-
OHa/IbHOE pPa3BWUTME 9SKOJIOTMYECKOW MOJIMTUKK, BOCCTa-
HOBJIEHWE [ErpagupoBaHHbIX 3eMe/lb U pacLuMpeHue
TPaHCrpaHWYHOro COTpyAHMYecTBa. B pamkax npoekta
RESILAND CA+ nnaHupyeTca pa3paboTKa NpOeKToOB DKO-
nornyeckoro n JlecHoro KoaexkcoB Pecny6anku Y36eKu-
CTaH, a TaKe NpoeKTa DKONOrMYECKOro KoAeKca A1s CTpaH
UeHTpanbHon Asun. bypet paspaboTtaHa M MponuaoTH-
poBaHa TEXHOJIOMMA BOCCTAHOBJIEHWUA TOPHbIX MNaCTOMLL
Ha 3emnax necHoro goHpa. B uensx yKpenneHusa pervo-
HaJIbHbIX CBA3EN NPeayCMOTPEHO CO34aHWe TpaHCrpaHuy-
HOro NUTOMHWKA AepeBbeB — «Caga [Apywbbl» — ana Tpéx
cTpaH DepraHcKon AosiMHbl — KbiprbidcTaHa, Y36eKucTaHa
u TagkurKkuctaHa. Kpome toro, POLILIA oKkaxeT nogaepxKy
B NPOABUKEHMM HOBbIX MPOEKTHbLIX NPEAJOHEHUN, OPUEH-
TUPOBaHHbIX Ha NPaKTUYECKOE NPUMEHEHUE U JOCTUKEHME
YCTOMYMBbIX pe3y/LTaToB.

MnaHbl no coTpypgHuyectay ¢ OO

Mo paHHbIM  MuHUCTEpCTBA  HOCTULMM  Y3BEKUCTaHa
M OTKPbITbIX PEEeCTPOB, B CTPaHe 3aperMcTpupoBaHO OKO-
no 120-150 skonormnyeckmx HHO, BratoYas opraHMsaumu,
OPUEHTMPOBAHHbIE Ha OXpaHy MNpPUPOAbI, paLMOHasIbHOE
BOZOMNO/Ib30BaHWE, KAMMAaTUYECKYy aganTtauuio, paboTy
C MOJIOAENbIO, FrEHAEPHbIE MHULMATUBBI, NOAAEPHKKY dep-
MEPOB U MECTHbIX OBLLMH.

MnaH paboTbl Ha NEPCNEKTUBY CTPOATCA BOKPYr TPEX KItO-
YeBbIX HanpaB/EHUI:

ﬁ PasButne naptHépckor cetn HHO u dopmmpo-
fﬁ\’g BaHME YCTOMYMBOM «3KOCUCTEMbI B3auMMOAEN-
o N,
(g7 cTBUA».

© MoBbiweHne noteHumana HHO yepes obyyeHue,
BOBJIEYEHWE B CYLLECTBYIOLLME MPOEKTbI U KOH-
CYNETaTUBHYIO MOALEPHKKY.

BoBneuyeHne HHO B npaKTHyecK1e MeponpuaTmA
P3ULA v B 6yaywue npoektbl ABP, BcemmpHo-
ro baHKa, McnamcKoro baHKa pasBuTua 1 pyrmx
[IOHOPOB.

OTa forMka Mo3BO/AET COYEeTaTb PeaMCTUYHbIE Liaru
(6e3 KpynHbIX GHAKETOB) C AOArOCPOYHOM CcTpaTerven
YKPENIEHUA rparmAaHCKOro y4acTums.

25



Kbiprboiackaa Pecny6ainka

Hoiproisckaa  Pecny6namka  paccmatpuBaer  POULA
KaK OfHY M3 KJIIOYEBbIX MIOWAAOK AJA PasBUTUA pervo-
HanbHOro coTpygHuyectsa. Meway Tem npepgnaraeTca
yCcuneHve MnosvuMOHMPOBaHUA W pacluMpeHue npeacTas-
NIeHHOCTU cTpaH LleHTpanbHOM A3unM B COCTaBe KJto4e-
Boro nepcoHana POLULA. C yyetom ocoborn poam LAKMK
B pernoHasbHOM 3KonorMyeckon nosecTKe Hbiprbisckas
Pecnybanka rotoBa MpUHATb OYEPEefHY0 KOHMEepeHLUMto
y ceba B 2027 rogy Hapagy ¢ nposegeHnem lopHoro Cam-
MUTa OTMeYas, 4YTo Nogo6HOe COBMELLEHNE MEepPONpUATUIA
6yaeT opraHM3oBaHo Brepsble. Hak oTMevaeT pyKOBOACTBO
HaLMOHa/IbHOIO 9KOJIOMMHYECKOrO BEAOMCTBA — CUCTEMHOE
nposegeHne LUAKMK Kak meponpuaTua ABAAETCA 3HA4M-
MOW N/IOLWAAKON AN PerMoHa, yCaMBaLWmMM KaK COTPYA-
HWMYeCTBO CTpaH LleHTpasbHOM A3uK, Tak U BaXHyl posb
camoro POULIA B pervoHanbHbix npoueccax. [og4yepku-
Baetca ponb POULA B 06beamMHeHNN yeunmin cTpaH LieHT-
panbHOM A3MK Ha MEXAYHAPOAHbIX MAoWaAKax, B HaCTHO-
cTn, Ha KoHdepeHumn ctopoH PKMK OOH.
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MnaHbl No coTpyaHuyecTBy ¢ OO0

B HbipreiactaHe pa6otatoT 60n1ee 100 skonormyeckmx HINO,
KOTOPble AEeUCTBYIOT B PAAE KAIOYEBbIX HANpaBAeHU:
DKoornyecKoe obpasoBaHme 1 NPocBeLLeHne —
%I nposefeHne NeKUMi, CeMMHapOoB, aKLUui, Kamna-
HWA, OCOBEHHO Cpeaun LUKONbHWKOB, CTYAEHTOB,
MONOAEHM. DTO NOMOraeT MoBbILLaTb 3KOJ0rnYe-
CKYI0 KyNBTYpY HaceneHus

OxpaHa npupogpl, 6uopasHoobpasune, AvKas npu-
pofa — 3almTa HMUBOTHbIX, MOHUTOPWHI BUIOB,
6opbba ¢ 6pPaKOHLEPCTBOM, CO3[aHME 30H OXpa-
Hbl, peabuanTauma paHeHbIX/NOCTPafaBLUMX HKU-
BOTHbIX.

OKONOrMHYECKUM MOHUTOPUHT U yNpaBieHUe OTXO-
Jamu / 3arpasHEeHUAMU — OLEHKa W ynpasieHue
XUMWYECKMMW OTXOAAMU, MEAULMHCKMMM OTX0Aa-
MW, BPeAHbIMW BelecTBaMu, yCTapeBLUMMK Nnec-
TMLMAAMU U 4p.

e MoapeprKa YCTOMYMBOIO pPasBUTUSA, «3e/1EHOM
/&ﬁ@\ 9KOHOMMKM>» 1 YCTONYMBOIO CE/IbCKOro/opraHmye-
PI¥  ckoro 3eMnefennsa — Yepes NPOABUMEHWE «3e-

NEHbIX» MPaKTUK, OPraHU4EeCKOro CesIbCKOro Xo-
3ANCTBA, YCTOMYMBOIO UCMOJIb30BaHUA PECYPCOB.

[N Mccneposanua, paboTa ¢ 3aKoHoAaTeIbCTBOM / NO-
E& JIUTUKOW, aHaJIMTUKA, NapTHEPCTBa — MHOTMe op-
= raHnsaumn COoTpygHuU4yaroT C MexayHapoAdHbIMU
opraHusaumsamMu, rocyAapCTBEHHbIMKM OpraHamu,

peasnmsytoT NPOEKTbl HA MEXAYHAPOAHOM YPOBHE,
y4acTBYIOT B MOATOTOBKE 9KOJIOMMYECKOM MONUTU-
KW, UCCNeayoT NPOBaEMbl, AENATCA OMNbITOM.




Pecny6sivka TagHuUKUcTaH

TeKkywee coTpygHudectso POLILA ¢ Pecny6nukon Tagu-
KUCTaH OCYLLECTBAAETCA pamKax npoeKkToB BcemwupHoro
6aHKka — RESILAND TJ u One Health, B KoTopbix POLILA
urpaet ponb PervoHanbHoro CeKpetapuarta. [lpuyem
3a cyet npoekTa RESILAND TJ oKasbiBanocb co-prHaHCcu-
poBanue nposegeHna LAKMHK-2025 B r. Awxabage. Nepsas
BBOAHasA KoHdepeHuuMa npoexkta One Health 6b11a npose-
aeHa B r. lywuaH6e, Ha KOTopyto cobpasvch NpeacTaBuTe v
MWHUCTEPCTB 34paBOXPaHEHNSA, CENbCKOro X03sMcTBa/Be-
TepuHapuK1, 3KONOrMK cTpaH LieHTpanbHon Asuun n mexay-
HapoAHbIX opraHMsauni. B cBAsm ¢ aTMM peKomeHzaumaMm
TaAKWMKCKON CTOPOHbI ABAAIOTCA AMBEPCUDUKALMA UCTOY-
HWKOB dmHaHcnpoBaHuA POLILLA, a TaKKe y4eT MHTepecoB
JoHopoB. [Mpeanaraetca Take noggepmarb CTpaHoBble
oduckl POLILIA 3a cyeT nx BOBNEYEHUA B peannsaumio Bbl-
LLIeYyNOMAHYTbIX MHULUMaTMB BecemmnpHoro 6aHKa.

MnaHbl no cotpypgHuyectsy ¢ OO

HIMO saBnAtoTcA KAYEBBbIMM areHTaMu M3MEHEHWIM Ha MecT-
HOM WM HauMOHa/bHOM YPOBHSAX. [laHHbIM nnaH onpeaensiet
cTpaTterMio M KOHKPETHble LEWCTBMA MO YKPENIeHUo nap-
THepcTBa C aKonorndeckmmmn HIMO TaguKucTaHa Ha nep-
CMEKTMBY, Hanpas/ieHHble Ha MOBbILLEHME KX MOTEHUMana,
pacLUMpEHNE y4acTMA B MPUHATUM PELLEHUN U peannsaumto
COBMECTHbIX NPOEKTOB. PaboTa 6yaeT CTPOUTLCA MO YETbIPEM
B3aMMOCBA3aHHbIM HanpaBAEHUAM.

Afc?- Pa3BuTHe NOTeHLMana 1 06MeH 3HaHUAMM
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CP  lopsepmka yyacTus B Auanore v NpUHATMM pe-
a LUEeHMH

(o)

COBMeCTHHerOGKTbIMMHMHM&TMBH

=

Monogerb n obpasoBaHue gaa yCTOMHMBOroO pas-
BuTUA (OYP)

TypKMeHUcCTaH

B cotpyaHuyectBe ¢ TypkmeHuctaHom POILULIA nnaHupy-
€T COCPefoTOMUTBECA Ha PAAE MPUOPUTETHBIX HarpasieHUM.
Mpy HaNMYMK PecypcoB M MO COMIACOBaHUIO C HALMOHASTbHbI-
MW NapTHEpPaMK ByaeT pacCMOTpeHa BO3MOXKHOCTb opraH13a-
LMW PErvoHasIbHOM KOH(EPEHLIMK, MOCBALLEHHOM BOMpocam
60pbObl C OMyCTbIHMUBAHWEM M BOCCTAHOBJIEHUIO Aerpagmpo-
BaHHbIX 3emesib. POULIA 6yaet cnoco6CcTBOBaTL YKPENIEHUIO
coTpygHuyecTBa Mewgy HasaxctaHom M TypKMEHWUCTaHOM
yepes nepefadvy 3HaHWM W MPaKTUYECKOro OrbiTa, BKJOYan
TaKkuve HanpasfieHus, KaK QyHKLMOHWMPOBAHWE CUCTEMbI TOpP-
rOB/I KBOTaMK Ha BblGPOCHI NMapHUKOBBIX ra3oB, paspaboTka
n peanmsauma JIeCHOro KoAeKca, a TaKKe BHegpeHue Kanva-
TUYECKW YCTOMUMBDBIX PELLEHUI B PaMKax AENCTBYIOLLMX MPOEK-
TOB MO afanTaumm K USMEHEHUIO KiMMarta 1 BOCCTAHOB/IEHMIO
NecHbIX aKocucTeM. Hpome Toro, npu peanmsaumn npoexTa
RESILAND CA+ B TypKMeHUCTaHe 0COo0bIn aKLEeHT ByaeT cae-
JlaH Ha NPaKTUYECKUE peLLEHNsA, HanpaB/eHHble Ha peasibHoe
npegoTBpaLleHVe aerpajaumu 3emMesb, YCTOMYMBOE 3emJie-
NosIb30BaHNE M BOCCTAHOB/IEHWE HAPYLUEHHbIX TEPPUTOPHIA.
OT1aenbHOE BHUMaHWe ByAeT TakKe YAENEHO PasBUTUIO Heno-
BEYECKOro noteHuuana: niaHupyeT MHULMMpOBaTb 2-3 Mecsy-
Hble CTaXMPOBKM /1A CNeumanmcToB U3 TypKMEHUCTaHa 1 apy-
X CTPaH PErmoHa, B paMKax KOTOPbIX MOJIOAbIE CMELNaIMCTbI
CMOryT OCBOWTb OCHOBbI MPOEKTHOO YNPaB/IEHNS, BRIKOYUTHLCA
B aHa/IMTUYECKYIO M MCCNER0BAaTE/IbCKYIO AeATENBbHOCTb MO aK-
TyasIbHbIM SKO/IOMMYECKUM BOMPOCaM, a TaKKe MonyyYUTb NpaK-
THUYECKMM OMbIT paboTbl B MEXAYHAPOLAHON OpraHM3aLmm.

MnaHbl no cotpygHuyectey ¢ OO

HacToswmi MNnaH paboTbl pa3paboTaH B LENAX CUCTEMHOIO
passutuA gesatensHocTn HIMO TypkmeHucTaHa B chepe oxpa-
Hbl OKPYaKoLLen cpeabl, YKPenaeHna MexayHapogHoro co-
TPYAHWYECTBA, MOBbLILEHMA 3KOMOMMHYECKOM Ky/bTYpbl Hace-
JIEHWA M BHEAPEHMA YCTOMUMBBIX MPUPOA0OXPaHHbIX MPaKTUK.
OCHOBHbIe HanpaBieHWA COTPYAHMYECTBA

P&

Q YnpaBneHve BOAHbIMU pecypcamMn KW 6Hopbba

OKonormyecKas noaMTMKa 1 npaBoBan 6asa

XX c onycTblHWMBaAHWEM
Rz .
<=E‘Qp§> Hnumar n yctonumnsoe passutre
ff@ YnpaBneHue oTxogamu U pasBuUTUE LMKANYECKON

9KOHOMUKHU

<z uTa 61 H ]

N 3awmTa 6nopasHoobpasus

<~ OKonornyecKoe obpasoBaHve WM O6LLECTBEHHOE
2029 yuyactue

NS MewayHapoaHoe CoTPyAHUYECTBO
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4. 3AKIMIOYEHWE

Ctpaterus passutua POLILLA Ha 2026-2030 roabl npeacTaBaseT Cobom He NPOCTO
KOHLENTYyasIbHbIM JOKYMEHT, a NPUKIagHOM U NparmMaTuyHbli MHCTPYMEHT,
npegHasHa4YeHHbIM 418 aKTUBHOIO UCMO/Ib30BaHMA B NoBcegHeEBHOM paboTte PILLIA
B YC/I0BMAX ObICTPO MEHSALWENCA MHCTUTYLMOHAIbHOM U PEFMOHAIbHOM Cpeabl.




CTparterma TaKie co3paét 6a3y ansa BbiCTpaMBaHUA CU-
CTEMHOM paboTbl C MEXAYHAPOAHbIMW W HaLMOHabHbI-
MU napTHépamu. Bnarogapa 4€TKO ChHOPMYIMPOBAHHbLIM
npuopuTETaM U OXUAAEMbIM pe3ynsraTtaMm, OHa MOMET UC-
No/b30BaTbCA B KAYECTBE OPUEHTUPOBOYHOIO AOKYMEHTa
npw NOArOTOBKE COBMECTHbIX 3aABOK Ha hMHaHCUpPOBaHUe,
GopMHPOBaHMM KOoanuMUMK U onpegeneHnn doKyca napt-
HEPCKUX NporpamMm B pervoHe.

Hactoawasa CTtparterns npussaHa YyCWUAUTb CMOCOGHOCTb
POULIA perictBOBaTb MPOAKTUBHO, MTMOKO aAanTMpoBaTbhCA
K HOBbIM YC/IOBUAM U CYHUTb CBA3YIOLLMM 3BEHOM MEHAY
cTpaHamm per1oHa, OHOpamMm, SKCNEPTHbIM COOBLLECTBOM
N opraHM3auunamMu rpaxgaHcKoro obuwectsa. OHa oTparka-
eT ctpemnenne POLILLA GbiTb COBPEMEHHOW, AMHAMWYHOM
M OPUEHTUPOBAHHOM Ha pe3ynsTar opraHvsauunen, cnocoo-
HOM OnepaTUBHO pearMpoBaTh Ha 3anpPoChl CTPaH-yYaCTHULY
N MeXAyHapoaHbIX NAPTHEPOB, COXPaHAA NPU 3TOM pervo-
HaJIbHbIM MaHAAT M HEUTPasibHbIM CTaTyC.

Hak npoeKTHO-opueHTUpoBaHHaA opraHusaums, PIOLILIA
ncnonb3dyeT CTpaTeruio Kak «pamKy COrlacoBaHWUA» MEH-
4y NATbIO NporpaMmmamMn 1 npnopuTeTamMmm ctpaH 1 4JOHOPOB.
3710 06ecne4nBaeT He TOIbKO COracoBaHHOCTb NMPOEKTHO-
ro nopTdens, HO 1 ero COOTBETCTBME PErMOHAIbBHOMY MaH-
4aTy U UHCTUTYLUMOHaNbHOM YCTOMYMBOCTH.

Mpu copgencTtemm odumca lNporpammbl passmutua OOH B Ha-
3axcTaHe K Ctpaternm 6bina paspadoraHa PamoyHasa mo-
Aenb ynpaeneHua pesynsratamm u pecypcamu (RRF) (Mpu-
NO¥eHMe 3), KoTopas BKJYAET B CebA Lenn, MHAMKATOPb,
OMMIaeMble pe3y/bTaThbl, MNAaHUPYEMYIO CYMMY PacxofoB
ANA [OCTUIKEHWA MOCTaBNEHHbIX LUenen, obopMIEHHbIE

B COOTBETCTBWUW CO CTpaTerMyeckmmm npuoputetamum Ctpa-
Termu. [na npoeKTHOM opraHusaumu, Takor Kak POLLIA,
LEeATENIbHOCTb KOTOPOW HanpsiMyld 3aBUCUT OT HasM4uuA
[LENCTBYIOLWMX NPOEKTOB, pa3paboTKa TaKoro «MaKponaa-
Ha» C yKasaHneM o6béma hMHaHCOBbIX CPeacTB, Tpebye-
MbIX 4N1A peannsaumm CTpaTermm 6blna Henerkon sagaqen.
MpuBnevyeHne HEOOXOAMMON CYMMbl PacxofoB MaaHUpyeT-
CSl OCYLLECTBUTb 3a CHET AEHEKHbIX CPEACTB U PUHAHCOBOM
NoAAEPHKN OT MEXAYHAPOAHbIX NapTHEPOB M AOHOPCKOro
coobLLecTBa B NPEACTOAWMMN NATUNETHUIN PyBE.

CTtparternsa TaKie HanpasieHa Ha obecneyeHne npeewm-
CTBEHHOCTU U yCuUNeHne sddeKrTa OT yHe peanns3oBaH-
HbIX MHUUmatnue POULIA. OHa OTKpbIBAaeT BO3MOMXKHOCTHU
ana GopMMPOBaHUA HOBbIX MPOrpaMM WM MPOEKTHbIX pe-
LUEHMM, OCHOBaHHbIX Ha MPUHLMMNAX MEXCEKTOPasIbHOCTH,
YCTOMYMBOCTH M PErMOHaNbHOM CONMAAPHOCTH. B 3TOM KOH-
TEKCTe AOKYMEHT ByAEeT CAYHUTb OCHOBOM AN paspaboTHM
W KOOPAMHALNW MHULMATMB, HanpaB/eHHbIX Ha YKpenaeHue
9KOJIOTMYECKON YCTOMYMBOCTH, 3IDDEKTMBHOE ynpas/ieHne
NPUPOAHbIMK pecypcamu, pasBuTUE 3eEHOM 3KOHOMUKM
W NOBbILLIEHME Ka4eCTBa HM3HU HaceNeHnsa permoHa.

CTpateruns ABNAeTCA «HMBbIM» SOKYMEHTOM, KOTOPbIM MO-
KET U [O/HEH OOHOBAATLCA MO Mepe MOSABAEHUS HOBbIX
peanvii, BbI30OBOB M BO3MOXHOCTENW. B mpouecce eé pea-
JiM3aumm ocoboe BHUMaHWe BYAET yaeneHo NoaaeprHaHuio
Auasnora ¢ napTHépamu, PeryiapHOMY MOHWTOPWHIY Mpo-
rpecca, 06MeHy 3HaHUAMM U YYETY 06paTHOM CBA3M OT 3a-
WHTEPECOBaHHbIX CTOPOH. TOJIbKO Yepe3 COTPYAHUYECTBO
BO3MOMXHO [OCTUIKEHWE YCTOMYMBOrO W cbanaHcuMpoBaH-
HOro pasBUTWUA PErnoHa, OTBEYAIOLLErO Kak NOTPEBGHOCTAM
HacToSALLEero, TaK 1 Bbl30Bam GyayLuero.

29



NMPUNOXKEHUE 1. KPATKAS CINPABKA
O MPEALIAYWNX CTPATEMSNX PSLLLLA

C wmomeHTa cBoero ocHoBaHuAa POLULA peanusoBan
TpUY CTpaTernm pasBmTUA, Karmaaa U3 KOTOPbIX CNOCO6CTBO-
Basia HEOOXOAMMbIM Ha TOT MOMEHT U3MEHEHMAM U AOCTU-
¥eHuaM. B yacTHoCTH:

CTtpareruyeckuit naaH Ha 2001-2008 rr.

PeannsoBbiBanca npu nogAaeprHKe MHCTUTYLMOHAbHOMO
rpaHTa ot EBponerickoro Coto3a 1M HE6ONbLUMX AOMOHU-
Te/IbHbIX MPOEKTOB. [NaBHOM Lenbio Toro nepuoga 6bi10
crnocobcTBoBaTh pasBuTUO LieHTpanbHO-A3MaTcKoOM MHU-
umatuebl o Yctonumsomy Passutuio (LLAN), KoTopasa 6bina
BbligBMHyTa LA cTpaHammn yvepes MHYP Ha BcemupHoMm
CammuTe no YcToiumsomy passutvio B 2002 B MoxaH-
Hecbypre. deaTtenbHocTb POLILLA 1 ero nporpaMmHbIX Ha-
npaBieHWI Gblaa BbICTPOEHA CMHXPOHHO MPUOPUTETHBIM
HanpasneHnam LAW. B 4aCTHOCTU: ynpaBieHne OKpya-
loLLen Cpefon, yCUNeHNe poSin rpamAaHCcKoro obLuiecTsa,
COLENCTBME 00OpPa30BaHUI0 ANA YCTOMYMBOrO pPasBUTUA,
n3MeHeHne Kaumarta. COOTBETCTBEHHO, aKTMBHaA paboTa
LA C roCyAapCTBEHHbIMW CTPYKTYPaMKn U 3KON0rMYECKUMU
06LEeCTBEHHBIMW OpraHn3auuamu. PeannsoBbiBanacb OT-
JdenbHaaA rpaHToBan nporpamma ana Hro.

Crtparterua pa3sutua Ha 2009-2012 rr.

Mpuwnace Ha nNepuos MNpPeKpaLlleHUsa MHCTUTYLMOHA b-
HOro (MHaHCMpOBaHMA CO CTOPOHbI EBponelickoro Co-
to3a. BbIHYAEHHbIM CcTpaTernyecknm ©GOKycom cTtana
TpaHchopmauma POLLA B NPOEKTHY oOpraHn3aumio:
AMBEPCUDUKALMA UCTOYHUKOB (DMHAHCUPOBAHUA, pa3Bu-
TUE 3KCMepTM3bl MO MPOdEeCcCUOHANBbHOMY WMCMOJIHEHMIO
rPaHTOBbIX MPOEKTOB, AOCTUMKEHWE Y3HABAeEMOCTM, pas-
BUTWE YCAIYT M NPOAYKTOB 3HAHWN. (POKYC Ha BbIMMBAHUU
M UCNOJSIHEHUW NMPOEKTOB cOo3aan 60/blLOoe HeJ0BOLCTBO
cpean ueneBon rpynnbl, ChOPMMPOBABLUENCA B MEPBYIO
dasy geatensHocTn POLLA. He nonyyas npmBbIMHOM Noga-
OEPHKN, NapTHepPbl U3 rocyaapCcTBeHHbIX opraHos 1 HIMO

grea

-

06BuHAMM POLLIA B HEMCNONHEHMM CBOEM MUCCHUK U NPO-
Basie peanmsauunmn UAN. Tem He meHee, rnaBHas Le/b TOro
nepuvoaa — Hay4nTbCcA 3apabaTtbiBaTb, 4TOObI 06ecneynTb
npogoneHue geatenbHoctn POLULUA, 6bina BbinoaHeHa.

HoHuenuua Ctparernyeckoro nsiaHa Ha 2014-2020 rr.

CraBuna uenblo CTPYKTypupoBaTb paboTy C AOHOpaMu
W BbINOJIHEHWE MPOEKTOB TaKMM 06pa3om, 4Tobbl POLILA
BEPHY/ICA K BbINOJIHEHUIO CBOEN MUCCUM — COLENCTBOBATb
COTPYAHMYECTBY MNPWU PELUEHUN IKONOTMHYECKUX MNpPobGaem
B LleHTpanbHOM A3nM Ha HaUMOHaIbHOM M PErMoHaIbHOM
YPOBHAX MEWXAY HenpaBuUTE/IbCTBEHHbIMU OOLLECTBEHHbI-
MW OpraHu3auusaMu (06beauHEHUAMM), FOCYAAPCTBEHHbI-
MW OpraHamu, npeanpuHUMaTesIAMM, opraHaMmM MeCTHOro
camoynpas/ieHMa W APYrMMU 3avHTEPEeCOBaHHbIMU CTO-
poHamMu. B LeHTpe 3ToM MUCCUU — CBOGOAHbLIM OOMEH WH-
dopmaumen, nogaepwKa axonormdeckmux HIMNO wm gpyrmx
napTHEPOB, pacLUMpeHUe y4acTuA O6LLECTBEHHOCTH B MPO-
Lecce NpUHATUA PELLUEHNN, a TaKKE COLENCTBUE PA3BUTHIO
[EeMOKPaTUYECKUX rparaaHCKMX O6LLEeCTB B cTpaHax LieHT-
panbHOM A3uu.

POULIA yBA3an nNpoeKTHble AEWCTBUA C MNpuopuTETaMMU
CTpaH pervoHa u 3anycTu/l KAOYEBbIE MEHCEKTOPAJIbHbIE
Ananorosble MAOWAAKK, BKAYaa drodopym, HoHdepeH-
Um0 No uameHenuto Kanmara (LAKWK), Jingepckyto npo-
rpaMMy, a TaKke naathpopmMbl A1 PErMOHasIbHbIX OpraHu-
3aUun, napnaMmeHTapyeB, AMNJIOMATOB, YYEHbIX U BOAHbIX
ananoros. Kpome Ttoro, POLLIA mHMumMmpoBan npouecc
«OKpy®atowasn cpega ans UeHtpanbHon Asumn» ansa o6b-
eaMHEHWA YCUAni No peanunsauumun MporpaMmbl AeHNCTBUN
Nno OKasaHMI0 MOMOLLM CTpaHaM 6accerHa ApasibCKOro
mopsi (MBAM) n PervoHasbHOM nporpammbl MO OXpaHe
OKpYyMalLLen cpeabl AN1A YCTOMYMBOrO pas3BuTUA B LIeHT-
panbHoM Asuun (PMTOOCYP). B 3TOT e nepuog, opraHusa-
UMA NoayYmna onbiT peanmsaunm KpYnHbIX AOJITOCPOYHbIX
PErnoHasibHbIX MPOEKTOB.

¢doto Belimcos A.C.




CTPATEINSI PA3BATUS HA 2020-2025 rr.

Mepuog peanmsaumm Ctpartermm Ha 2020-2025 rr. coBnan
C OCyLWeCTB/EHNEM MacCLTabHOM pernoHasbHOW Mpo-
rpammbl CAMP4ASB, duHaHcupyemon BcemupHbiM 6ak-
KoM. 3710 gano PIOLILA BO3MOXKHOCTE HE TOMBKO YCUIUTD
CBOW MHCTUTYLIMOHA/IbHbIE M MPOrpaMMHbIE HanpaB/eHus,
HO U aKTMBHO y4acTBOBaTb B peasn3aumu NpakTUHECKUX
K/IMMaTUYeCKMX pPeLleHMM Ha ypOoBHe pervoHa. B pamkax
JaHHoM nporpammbl POULIA KoopauHupoBan peAtesb-
HOCTb MO OBMEHY 3HaHUAMM, Pa3BUTUIO MOTEHLMaNa, a Tak-
e NoaAepHKe NMAOTHbIX MHULMATKB B cTpaHax LieHTpasb-
HOM A3uK, YTO CMOCOBGCTBOBANO YKPEMIEHUO €ro posu
KaK HaZE*HOro napTHEPa B PErMOHaIbHON KIMMaTUHeCKOM
MOBECTKE W MOATBEPANIO cnocobHocTb PALILA peanmso-
BblBaTb KPYMHble MEXAYHapOAHble MPOEKTbl B COOTBET-
CTBUW C MPUOPUTETAMM CTPAH.

Hapsagy ¢ CAMP4ASB, B aTOT nepvof Takke peasmsoBbl-
Ba/IMCb Apyr1e 3Ha4MMble PErMOHasIbHbIE MPOEKTbI, BKIILO-
yaa Smart Waters u Blue Peace Central Asia no npoggu-
EHUIO PerMoHanbHOro BOAHOro cotpyaHuydectsa, NEXUS,
REAP, no BHEAPEHUIO NPAKTUK YCTOMYMBOro NOTPEBAEHMUSA
n npounssogcTtea (Y1) Ha npegnpuaTMAX Maioro 6usHeca,
Recath v gpyrve nH1LmaTuBbl, HanpasB/eHHbIE Ha YKpene-
HWe COTpyAHMYECTBA B BOAHO-9HEPTrETUHECKON U KAMMATK-
4YeCKOM NOBECTKE pervoHa. 3Tu NPOEKTbl OTParKaloT LUMPO-
KWl cnekTp geaTtenbHocTy POLLIA B pamKax JencTBYOLLEN
cTpaternu 1 NOATBEPKAAIOT €ro aKTUBHYIO POJib B MPOABU-
EHWU YCTONYMBOro pasBuTuA B LieHTpanbHoM Asnu.

Ctpatermna npegycmarpusana ykpennenve ponan PIOLILA
KaK perMoHasibHoro LleHTpa 3HaHWi 1 naatdopmbl A1s 06-
MEHa OMbITOM, Pa3BUTUE MEKCEKTOPA/IbHOrO M TpaHcrpa-
HWYHOr O gnasiora no NPUOPUTETHBIM SKOOrMYECKMM BONPO-
cam, BHEJPEHWE NMPOrpamm, HanpasBAeHHbIX Ha aganTaumio
K UBMEHEHMIO K/IMMaTa 1 YCTOMYMBOE ynpaB/ieHue Npuposa-
HbIMW pecypcamu. BaxHoe mecTto 3aHMMann uudposBmsa-
LMA M CO3[aHME HOBbIX OHIanH-MHCTPYMEHTOB A5 06ecne-
YeHKWA JOCTYNa K 9KON0rMYECKOM MHDOpPMaLMK U OBYHEHMIO.
Hpome Toro, 3HaunTeIbHOE BHUMaHWE yAENAI0Ch NOBbILLE-
HUIO BHYTPEHHEN 3(PDEKTUBHOCTH, COBEPLLUEHCTBOBAHMUIO
MEXaHN3MOB YNpaB/IEHNA U Nepexoay K 60/1ee yCTOMHNMBOM
(1HAHCOBOM MOAE/IM, CMOCOOHOM NOAAEPHMBATD AEATE b-
HOCTb OpraHn3aumm B OIrOCPOYHOM NEPCNEKTHUBE.




NMPUNO)KEHUE 2.

CBOLHAS TABJIMLA
[MPUOPUTETOB, LLEJTEV A SAAY

Ctparernyeckum npuopurteT Lenu

[eHeprpoBaHWe 3HaHW, onbiTa YKpenieHWe perMoHasibHoro U HauMoHaIbHOro

W AOKasaTesIbHOW 6a3bl 418 NOAAEPHKU
060CHOBaHHOI0 NPUHATMA PeLLEHN

noTeHuuMana gasa Hay4Ho 060CHOBaHHOIO
NPUHATUA PELLEHNH

MoppeprkKa cTpaH LIA B BbipaboTKe

MOJIMTUK W CTpaTerni B 061acTv CMArYeHNs
NMOCNEeACTBUN USMEHEHNSA KIMMATA,
YCTOMYMBOIO yrpaB/eHNA NPUPOLHbBIMU
pecypcamu, 3eJieHOM TpaHchopmaLlmm

W peannsaumm NpUHLUMNOB €4MHOMO 340POBbA

Cogencteune agantaumm K Kanvary,
YCTOMYMBOMY YMpaB/IEHNIO PECYPCaMM
M 0340POBIEHUIO OKPYHAIOLEN Cpeabl

Pa3BuTHeE pernoHasbHOro B3auMogencTeuna
Ha OCHOBE HaLMOHaJIbHbIX MPUOPUTETOB

W OMbITa C aKLEHTOM Ha BblpaboTKy
COBMECTHbIX PeLUeHUI

CospgaHue ycnosuii 4na yCTOMYMBOro
COTPyAHMYECTBA M OOMEHa OMNbITOM B PETMOHE

YKpenneHue napTHEPCTBA C OpraHM3aumnsaMm
rparaaHCKoOro obLecTsa A1 JOCTUKEHMUA
Lienemn yCToM4MBOro pasBuTmA

M 9KOJIOrMYECKOM 6e30MacHOCTU

MNoBbieHMe BOBNEYEHHOCTHM B NPUHATHUE
PELLEHWI 1 YCTOMYMBOE pa3BUTHE

YKpensieHWe MHCTUTYLIMOHASIbHbIX
MeXaHW3MOB W CUCTEM YNpaB/IeHWUA BHYTPU
PIOULUA pns adpdeKTMBHOM peanmsamm
CTtparerum

JvBepcuduKaumsa pecypcoB 1 yCuieHme
OopraHn3aLoHHOW 3PPERTUBHOCTHU

99 9 9 9~




Hnwo4yeBble 3apgayuu
UHauKaTUBHbIE NOKa3aTtenu
HanpaBJ/ieHUA paboTbli

e AHa/MTMKa Y MOHUTOPWHT e Ko/M4ecTBO aHa/IMTUYECKUX NPOAYKTOB
¢ PasBuThe uMbpoBbIX NnathopM 1 6a3 JaHHbIX e KonnyecTBo nosnb3osatesient naarhopm

* PaclmpeHune gocTtyna K 9KON0rM4ecKom nHpopmaLmm

* [lopaeprKa BHEAPEHUA 3€1EHBIX TEXHOJIOTUM * HKonnyecTtBo Nporpamm, cTpaTtermii u TEXHOIOTUH,
M NPUPOLAO-OPUEHTUPOBAHHbBIX PELLEHNN BHEAPEHHDBIX C y4acTnem POLILIA

 [oanepHHKa arpoaKoN0rMYECKMX NPaKTUK

* PervoHanbHble naatdopMbl U MIHULWATUBBI * KonnyecTBO COBMECTHbIX MHULMATUB U CTPaH-
y4acTHMLY,

e CoBMeCTHbI€ MPOEKTbI U MEPONPUATUA

¢ [loBbiweHWe BoBae4éHHOCTM OO 1 Monogému

* [natdopma MemnapaaMeHTCKOoro guasnora

e [Iporpammbl no OYP * Ho/1M4yecTBO y4aCTHMKOB U OXBaT NPOEKTOB

c yyactnem OO
e [oppepwka OrO

e PernoHanbHble MOﬂO,D,éH{HbIe NHULUHNATUBDI

* [apTHépCTBa C 4OHOPAMM U YACTHBIM CEKTOPOM * YBenunyeHue GlogKeTa, oxsaTa v YMC/Ia NPOEKTOB
* Hommepuuanusaums ycayr

* Passutune CTPaHOBbIX OdJMCOB
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NMPUNO)KEHUE 3.

PAMOYHAS MOLEJTb YTIPABJIEHIAS]
PE3YJIBTATAMU N PECYPCAMU

(RRF RESULTS AND RESOURCES FRAMEWORK)

34

UHpguKaTopbl

Ctparernyeckue npuoputetbl (CI)

[eHep1poBaHMe 3HaHWM, OMbiTa U fOKa3aTe/IbHOM
6asbl A4/1A NOAAEPHKN 060CHOBAHHOIO NPUHATUS
peLleHum

Lenun

YKpPEenUTb pernoHasibHbIM M HaLMOHa IbHbIN
noTeHuman Ana Hay4yHo 060CHOBaHHOIO NPUHATUSA
peLleHni B 06/1aCTU Kanmara, Bogbl, SKOCUCTEM
W 340pOBbA

* HonnyecTtBo HaLMOHaNbHbIX
cTparermi/nporpaMm, UCNoJib3yHLWwmX
aHannTnyeckue npoaykTel POLLA

* KonnyecTBO aKTUBHbIX NOSb30BaTe1eN
undposbix naatgopm PILILA
(C pa3buBKOM NO CTpaHaMm U CeKTopam)

e [onsa npoektoB POLILA,
MCNOb3YHOLLMX UHCTPYMEHTDI
aHaNUTUKKM gaHHbIX U A

* KonnuyecTBo 06GYYEHHbIX CMeLManmncToB
(c pas3bmBKoM Mo nosny)

Ctpaternyeckue npuoputetbl (CI1)

MopaepmKa cTpaH LIA B BbIpaGoTKE NOJUTHK

W cTpaTernin B 061aCT1 CMArYeHUA NOCAeACTBUN
WM3MEHEeHUsA Kanmara, yCTOMYMBOro yrnpaBaeHus
NPUPOAHBLIMU pecypcamu, 3eJIeHOM TpaHchopMaLmMm
W peannsaumm NpUHLMNOB e4UHOIO 340POBbA

Uenu

CogericTBoBaTh agantauun K Kanmary, yCTOMYnMBoOMy
yrnpaB/IEHUIO pecypcamMu 1 0340POBEHUIO
OKpY:KatoLLen cpeabl

¢ HKonmyecTBO AeMCTBYIOLLMX
MEHCEKTOPasIbHbIX KOOPAMHALMOHHBIX
MeXaHW3MOB.

* Honn4ecTBO NOIMTUYECKMX
MHCTPYMEHTOB, pa3paboTaHHbIX
npu nogaepxxe PSLILIA

* Co3spgaH 1 dyHKLMOHMPYET
pervoHasbHbIM KaTtanor
K/IMMaTU4ECKMUX PUCKOB

* HonnyecTtBo npopaboTaHHbIX
MPOEKTHbIX KOHLLENLMI

e Jlons ¥eHLWmMH cpeam 6eHedmLumMapoB
M YHaCTHUKOB



N

Ctpaterua pasBuTtuA
P3ULUA, 2026-2030 rr.

UtoroBbin Pesynbrar: [MoBbILLEHWE 3KOIOMMYECKOW YCTOMYMBOCTH, K-
MaTMYECKOM ajanTauumv U KadyecTBO YNpaB/ieHUA NPUPOSHBIMU pecypcamm
B cTpaHax LleHTpanbHOM A3MKM Ha OCHOBE PErMOHa/IbHOrO COTPYAHUYECTBA,

aKTUYECKMX JaHHbIX, LMPPOBbIX MHHOBALMI M MHK/IIO3MBHbIX MAPTHEPCTB.

Pe3ynbratbl

Mnannpyemaa Cymma
pacxoaoB 3a 5 net*

MHHOBaLMOHHbIE M MUIOTHbIE PELIeHMA anpobrpoBaHbl
n MaclTabrpoBaHbl

PernoHanbHana undposasn v MHpopmaLMoOHHasnA
WMHMhPACTPYKTYpa yKpenieHa

600 000 $ — MoaepHU3aLMs 1 BHEAPEHME
Lmdposbix nnathpopm POLLIA

AHannTHMyecKas m npuKnagHaa noagepxKa npuHATUA
peLueHui obecneyeHa

100 000 $

MoTeHuuan KN4eBbIX 3anHTepeCcoBaHHbIX CTOPOH
noBbllLEeH

45 000 $ pns 06yyeHMA cneLuanncToB

MHCTPYMEHTbI UICKYCCTBEHHOMO MHTE/IEKTA
NPUMEHSIIOTCS /15 NOAAEPHKMN NPUHATUA PELLEHUH

IMoAUTMKM NO BOCCTAHOBIEHWUIO ﬂaHp,LIJa(DTOB
M ynpasieHUI0 pecypcamMmu nogaepaHbl

120 000 $

Moaxopn «EgnHoe 340poBbe» MHCTUTYLNOHaIN3NpoOBaH

110000 $ \

CHUIKEHNE KNMMaTUYECKUX PUCHKOB yCUNIEHO

100 000 $

BbinosHeHne MeXAYyHapPO4HbIX HOHBGHLI,VIVI nogaepxHaHo

60 000 $

lMoTeHyman no HKAaMMaTn4eCHKomMy qJMHaHCVIpOBaHMIO
noBbILLEeH

35 000 $ Ha 06y4eHMe No KAMMaTUHECKOMY
drHaHCcHMpoBaHUA

Fer,epHoe PaBeHCTBO MHTErPMNpPOBaHO BO BCE NporpamMmmbl

PaclumpeHo B3aMMOLENCTBME C aKageMUYECKUMMU
MHCTUTYyTamm

45000 $
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UHpguKaTopbl

Crparermnyeckue npuopurtetbl (CI)

PasButune pernoHasibHoOro BBaVIMO,CI,eﬁCTBMFI
Ha OCHOBE HaUWOHa/IbHbIX MPUOPUTETOB U OMNbiTa
C aKUEeHTOM Ha Bblpa6OTHy COBMECTHbIX peLUGHVIVI

Lenu

CosgaTtb ycnoBusa aas yCTOMYMBOro COTPyAHUYECTBA
1 06MeHa OMbITOM B pErmoHe

e HonmyecTBoO KOHhEPEHUMH
W AManoroB 1 NapaamMeHTCKUX
MEPONPUATHI

* yHKumoHmpoBaHue Digital Climate
Lab

* KonnuecTBo BbINYCKHWKOB
LIA Mporpammbl JlIngepcTtsea

* HonnuecTBo NpMHATBLIX peKOMeHAaLMM

Ctpaternyeckue npuoputetbl (CI)

YKpenneHve napTHEPCTBA C opraHM3auyaMm
rpampaHCcKoro o6LecTsa g OCTUHKEHMS
Lesiel yCTOMYMBOro pa3BmTHA U 3KOJIOTMYECKON
6e30nacHoCTH

Lenu

MoBbICUTbL BOBNEYEHHOCTb B MPUHATUE PELLIEHWI
B 06/1aCTM OXpaHbl OKpyHatoLLen cpeabl
W YCTOMYMBOro pa3BmTUA

* Konnyectso OpraHusauui
MpaxpaHckoro O6uwecTtaa (Or0),
yyacTByoLWmx B naatdopmax POLLIA

¢ HKoirMyecTBO COBMECTHbIX MHMLMATUB/
npoekToB (PALLA-OI0)

Ctpaternyeckue npuoputetbl (CI)

YKpenneHne UHCTUTYLMOHAIbHbIX MEXaHWU3MOB
W cUCTEM ynpasnaeHus BHyTpu POLILA
ana adhdeKTrBHOM peanusauumn CtpaTternm

Lenwu

AvBepcrndnumnpoBaTb pecypcbl U YCUIUTb
OopraH13aLmoHHY0 3dEKTUBHOCTb

e [ona gmMBepcrudULMpPOBaHHbIX
WUCTOYHUKOB UHAHCMPOBAHKA

* YpoBeHb TEKY4YECTU KafpOB
* (PyHKuMoHuMpytowana M&E-nnatdopma

* [MonHoe BHegpeHue 1C 3.0 n Butpukce

*MprBAeYene JaHHOM CyMMbI MIAHUPYETCS OCYLLECTBUTbL 3a CHET JOHOPCKUX COOGLLECTB

B Nepuog, pe

nsaumm Ctpatermm Passutuna PILILA Ha 2026-2030 rogpl.



Pesynbrathbl

Mnannpyemaa Cymma
pacxoaoB 3a 5 net*

PernoHasnbHble KOHDEPEHLMM NPOBESEHDI

5 LUAKMK 1 500 000 $

Mporpammbl IMAEPCTBA peasM30BaHbl

5 LIAM 250 000 $

TemaTn4ecKue permoHanbHble Uanorn NpoBeAEHbDI

80 000 $

4

Undposas nHTerpaums permoHa ycuieHa

Llenb gocturaetcs NOCPeACTBOM
peanusauym aMHum 1.2.

PassuTa nnarpopma MexnapiaMmeHTCKOro B3aMMoaenCcTBus

80000 $

COprp,HVI‘-IeCTBO C perMoHasibHbIMM MIHCTUTYTaMKn YCHUJIEHO

MHcTuTyumoHansHoe yvactve OO paclumpeHo

OKOI0rMyYecKme 3HaHUA pacnpocTpaHsatoTea yepes OO

45000 $

PeannsoBaHbl COBMECTHbIE AEMOHCTPALMOHHbIE NPOEKTbI

120 000 $

YcuneHo npmeieyeHne pecypcos ¢ ydactiem OO

YnpasneHue u posb CoBeTa YnpaBnsowmx yCUIeHsbl

10 BcTped CY (pBa pasa B rogy) 120 000 $

Mop,eprsprBaHa cucTema ynpasieHUA nepcoHaiom

15 000 $ gns ynydweHma cuctembl Y1

durHaHcoBOE ynpaBJieHne ycoBepLeHCTBOBaHO

20 000 $ gnsa ynyywenus MO 1C n butpuKce,

3HaHWA COTPYAHUKOB

BHeppeHa nHTerpmposaHHas cuctema M&E

O6ecneyeHa prHaHCOBasa yCTOMYMBOCTb

25 000 $ pns BHegpeHua cuctembl M&E

3470000 $
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